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Creating Sustainable Communities: Supporting Independence

eSupporting People shorter term questions
Purpose of this document
1 Chapter six of the main consultation on a strategy for the Supporting People Programme sets out the longer term strategic eSupporting People issues that need to be considered. This paper seeks views on shorter term functional improvements that could potentially be made to existing systems.
Background

2 From the outset, it was recognised that there was a need to use existing and emerging technological solutions to make the implementation and administration of SP as simple as possible. An early part of this solution was the grant given to each local authority to purchase their own Supporting People Local Systems (SPLSs), which they were to use to manage the new contracting arrangements.
3 The ODPM realised that there were also other significant contributions which IT could make to the SP agenda and used the term ‘Hub Services’ to describe the range of projects that this could entail. After consultation and discussion, the ODPM identified three projects as being part of this new service:
· Enhancing the existing SP Knowledge Web

· Creating a national Directory of Services and Service Providers

· Providing a Service User Information System (SUIS)

4 Although SUIS did reach the initial procurement stages, the project has been postponed while the overall strategy is consulted upon. How the programme might move towards a clearer focus on outcomes, and the role that SUIS could play in this process, are discussed in the Outcome Tracking section of the main strategy starting at paragraph 136. 
The Directory of Services and Service Providers
5 The Directory
 is a new website that provides information about the SP services available in England. This information was previously held separately by local authorities, and putting it all in one place makes it easier for people to find and use.
6 The new site:
· makes information about thousands of SP services accessible 
at the click of a mouse
· makes it easier to match people to the right services for them
· is a central source of information on services and providers that is transparent to all - service users, the professionals who work with them, local authorities and service providers.
7 As stated in the main strategy consultation document, Directory now provides an important and direct route for vulnerable people and their advocates to identify, choose and access support services. It also enables professionals to more quickly and easily access information about appropriate accommodation and support options where they are seeking to settle or support vulnerable people.
8 The Directory of Services is an important resource in supporting and promoting choice. It allows vulnerable people, and also any professionals making referrals to services, to see what housing-related support services are available, not only within their immediate local authority but also in other areas. This broader choice is particularly important for people who, due to the nature of their needs, move across local authority boundaries, but is also valuable to others.

9 Since the site went live, we have encouraged feedback from users through an online form available on the site itself, and a set of regional events attended by local authorities and providers. As a result of this process, we have received many interesting suggestions about how the site could be further enhanced. A selection of these, along with ideas put forward by the project team, are set out below.
10 Given budgetary restraints and technical practicalities, it will be necessary to prioritise the suggestions that have been made. We would welcome your views on which ideas to take forward, and what work you think is of the greatest priority.
10.1 Searching enhancements
· To complete a Directory search it is necessary to define criteria by making selections on several screens. It may possible to add another searching method to the site that simplifies the process. The aim of this search would be to reduce the number of screens it is necessary to visit whilst still providing useful results.
· When searching for a service, you are first asked what client group you are in. Then, what category of support you want, and finally what geographic area the service is needed in. This emphasis could be altered by first asking what help or support the person needs, and establishing what client group they are in later in the search.

· It may be possible to create a version of the site that makes navigation with a mobile phone possible. 

· The site is currently available only in English, it may be possible to produce versions in other commonly used languages.

10.2 Location related enhancements

· Links to a site that provides maps could be established. This would enable people to see a visual representation of the area in which they wish to search, and/or where services have been found. 

· It may be possible to link from the Directory search results page to upmystreet.com. This site provides information such as crime figures, a population breakdown and transport links. This data could be tailored to provide helpful background about the area in which a service has been found.

· An offline version of the Directory can be downloaded for each individual local authority area. It may be possible to provide offline Directories that cover District areas as well.

· Once authorities have completed their Land and Property Gazetteers, property location data could be used to enable much more effective cross authority border searches. For example, users could elect to search within a 5 or 10 mile radius from their chosen location.

10.3 Service availability enhancements

· It may be possible to give providers the option to include vacancy information on the Directory.

· Certain websites provide a more detailed picture of service availability for specific client groups in a particular area. It may be possible to establish dynamic links between sites. This more detailed information could then be provided as part of the Directory search results if it is available.

10.4 Enhancements for SP professionals

· It would be possible to make usage statistics available to local authorities in the secure area of the site.  If you think this would be useful, please tell us what type of statistics you would want.

· The service contact details on Directory are available to everyone. A service can only be contacted directly if it accepts self referrals - otherwise an alternative route must be used. If additional information was collected, the secure area of the site could be expanded so that professionals can access contact details for all services, regardless of whether direct referrals are accepted.

10.5 Other enhancements

· An indicator of when the data on the site was last refreshed could be added.

· We could develop a style guide for areas of the site such as the service description to help promote consistency.

· It may possible to provide a facility that enables search result information to be exported to a program such as excel.

11 Please also let us know about any other enhancements to the site that you think might be valuable.
12 A full list of the suggestions made at the six regional preview events will be available on the SPKweb soon.

SPKWeb

13 The original purpose of the Supporting People website – the SPKweb
 – was to aid the implementation of Supporting People. To keep pace with the changing needs of users the SPKweb was updated in 2004. The new site is intended to better suite the requirements of those involved with the live programme. It offers open access to information for providers, local authorities and client group representatives.
14 The enhanced SPKweb has focused the range of information held, to appeal to a wider audience including service users, stakeholders and the wider public. It also holds information migrated from the original site, such as research material and discussion pages to enable users to share good practice.
15 ODPM’s Department of Communication has recently embarked on a web rationalisation project. As a result of this, management of the SPKWeb is likely to move from the Supporting People Team to the central ODPM Web Team. It is intended that the range of information published on the site will remain the same.
16 We would be grateful for your answers to the following questions:
· Which site features do you find most useful, and which site features do you find least useful?
· What do you use the SPKWeb for most frequently?
· Are there any other sites to which you think it would be helpful for SPKweb to provide a direct link?

· How useful do you find the discussion forums?

· Are there any short term improvements we can make to the SPKWeb so that it becomes more useful?

· As part of the rationalisation project, it may be possible to change the site more substantially. Are there any significant new features that you think should be added to the site to improve its effectiveness?
Supporting People Local System data extracts
17 AAs have worked very hard to provide ODPM with their quarterly data extract from their SPLS systems. This data includes a regularly updated picture of service provision, along with cost, quality and performance data. This data will continue to be collected on a quarterly basis.

18 The benefits of access to this data are now really beginning to be evidenced with the Directory of Services and the wider analysis work that is currently underway. As well as analysis of the PI data, ODPM also intends to publish a revised picture of prices and services using the SPLS data supplied by AAs once current data quality issues are addressed – this would offer a revised picture of the 2003 platinum cut data, including updated price comparator information.

19 However, there are currently some very significant issues relating to the quality of some of the data reported from authorities SPLS systems. Areas of particular concern relate to PI data and spend data. It is essential that the data reported by authorities is robust and accurate, since this will be used to demonstrate the success of the SP programme and to inform ODPM’s preparation for the 2007 Comprehensive Spending review. We have issued a document entitled “Data Quality Checks for PI data - November 2005” to assist more widely with data quality processes. Further contact will be made with some authorities directly to address specific address.

20 Current analysis of the SPLS data has highlighted some issues with the service type of “Accommodation based with floating/resettlement/ outreach support”. Data is being reported in a number of different ways, which is preventing consistent analysis, and the number of services reported with this service type is consistently decreasing. Given the issues therefore, we are proposing to amend the data classifications and remove this service type, post March 06. This would mean that from August 2006, SPLS data extracts should no longer include this service type. Any remaining services with this service type would need to be re-classified into the appropriate service types.
21 We would be grateful for your answers to the following questions:

· We have had a number of requests for additional client groups. These include a new client group of “Men at risk of domestic violence” and expanding the current client group of “People at risk of HIV/Aids” to include other chronic problems such as Hepatitis/other long term illnesses. Do you accept that these are legitimate changes to the SP data set, and are you in favour of making them?
· Would the recognition of new/expanded client groups imply an expectation that services should be provided and therefore that there is unmet need?
· We have had some requests to amend the SPLS funding file so that it collects hourly support costs. Would you be in favour of making this change?

· If you are in favour of adding hourly costs, how do you think they should be calculated? 

· Adding new client groups and/or hourly costs will mean changing the SPLS extract data format. The Directory system, SPLSs, PI workbooks and Client Record Forms will all need to be changed as a result. If you are in favour of making these changes, do you think that they are sufficiently important to warrant this level of effort?
Making a response

22 Guidelines for making a response can be found in the main strategy consultation starting at paragraph 17. This document is intended to complement the main strategy consultation. The process for responding to this paper should be followed.
23 Anyone wishing to make a written response or submission should address this no later than 28 February 2006 to:
Henry Demaria

Supporting People Team

Office of the Deputy Prime Minister

1/F5,

Eland House,

Bressenden Place,

London SW1E 5DU

henry.demaria@odpm.gsi.gov.uk
24 When responding please make clear whether you represent any organisation or group, and in what capacity you are responding.  A summary of responses will be published by 30 June 2006 on www.spkweb.org.uk.
25 In order to assist Government in ensuring that any final conclusions from this consultation are properly rural proofed, it would be helpful if respondents could indicate either which local authority area their response relates to or, if they do not wish to identify this specifically, whether that is a district, county or unitary authority.
26 Individual responses will not be acknowledged.  Any queries on the content of the consultation paper should be addressed to the above e-mail or postal addresses (telephone 020 7944 2661).
27 Information provided in response to this consultation, including personal information, may be published or disclosed in accordance with the access to information regimes (these are primarily the Freedom of Information Act 2000 (FOIA), the Data Protection Act 1998 (DPA) and the Environmental Information Regulations 2004). 
28 If you want the information that you provide to be treated as confidential, please be aware that, under the FOIA, there is a statutory Code of Practice with which public authorities must comply and which deals, amongst other things, with obligations of confidence. In view of this it would be helpful if you could explain to us why you regard the information you have provided as confidential. If we receive a request for disclosure of the information we will take full account of your explanation, but we cannot give an assurance that confidentiality can be maintained in all circumstances. An automatic confidentiality disclaimer generated by your IT system will not, of itself, be regarded as binding on the Department.
29 The Department will process your personal data in accordance with the DPA and in the majority of circumstances; this will mean that your personal data will not be disclosed to third parties.
30 Additional copies of this document and the main strategy consultation can be downloaded from www.odpm.gov.uk or www.spkweb.org.uk.
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