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Value For Money / Benchmarking Exercise
Introduction
The Value For Money (VFM) / Benchmarking exercise was originally initiated by the West Yorkshire Supporting People Cross Authority Group. The primary aims of the exercise were to:

· Get complete data for all client groups and service types (ODPM only completed VFM charts where there were more than 20 services – this left out many client groups and different types of provision),

· Try to compare like for like services (In the majority of cases, ODPM only separated services in to ‘supported housing’, ‘residential care home’ and ‘floating’ support type categories),

· Collate data in a consistent format, noting its reliability and accuracy and therefore being aware of its limitations, 

· Obtain useful information to inform the service review process,

· Get comparative data to provide a common starting point for the assessment of VFM.

The Cross Authority Group developed a template to collate and analyse the data. After completing the analysis across West Yorkshire, the exercise was rolled out across the region, led by the Supporting People Regional Strategy Group (SPRSG). There are 15 Administering Authorities within the Yorkshire and Humberside Region: Barnsley, Bradford, Calderdale, City of York, Doncaster, East Riding, Hull, Kirklees, Leeds, North East Lincolnshire, North Lincolnshire, North Yorkshire, Rotherham, Sheffield and Wakefield.
A sub-group of SPRSG was recently initiated to revisit the methodology and calculations. The aims were to: obtain more up to date and cleaner service level data to improve the reliability and accuracy of the exercise and therefore reduce the health warnings, update and agree on consistent calculations that will be used to obtain regional benchmarks and agree and develop a process that can be used to publicise the benchmarking.
This resulted in the exercise being resumed using a new and improved version of the template and in the development of an agreed format for publication.
The exercise is conducted on a primary client group basis and the information will be publicised on the website as each client group is completed.

We hope you find the information clear and useful. If you have any questions or queries relating to this information, please contact Melanie Avetoom, the Supporting People Cross Authority Co-ordinator:
E-mail: melanie.avetoom@west-yorkshire.probation.gsx.gov.uk
Tel: 01924 885292.

Methodology
The data analysis primarily focusses on three main areas:

· Weekly unit cost. 
· Support hours per unit per week
.
· Cost per hour of service
.

In relation to the areas above, the analysis identifies the:

· Minimum.

· Maximum.

· Mean (average).

· First quartile (by definition, 25% of services fall below the first quartile).

· Third quartile (by definition, 25% of services fall above the third quartile).

In order to try to compare like for like services, services are broken down in to nine different support types
:

1. 24 hour cover with waking night staff

2. 24 hour cover with sleep in staff

3. Daytime staff on site with emergency call out

4. Floating support

5. Live in landlady / landlord

6. Warden support on site

7. Peripatetic warden on site

8. Alarm / on call system

9. ‘Other’.

This following is a summary of the data and key findings are examined under the following headings.

(Please use in conjunction with the accompanying spreadsheet analysis and charts).

Single Homeless with Support Needs 

Summary

There are 170 services for the primary client group of Single Homeless with support needs across the region.

Support Types
The services are broken down in to the following support types :

· 44 are 24 hour cover with waking night staff (support type 1), 
· 11 are 24 hour cover with sleep in staff (support type 2), 
· 27 are day time staff on site with emergency call out (support type 3), 
· 77 are floating support (support type 4), 
· 2 are warden support on site (support type 6), 
· 9 are ‘other’ (support type 9). 
· There are no live in landlady / landlord (support type 5), peripatetic warden (support type 7) or alarm on call (support type 8) services.
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Funding Ranges
The funding ranges for all services are as follows :

· 86 services

£0-£100
· 54 services

£101-£200

· 12 services

£201-£300

· 9 services

£301-£400

· 3 services

£401-£500

· 3 services

£501-£600

· 2 services

£601-£700

· 0 services

£701-£800

· 1 service

£801-£900

· 0 services

£900 +

Therefore, relating these funding ranges to the quartiles
 :

· 43 services are below the first quartile (£60
).
· 43 services are above the third quartile (£168
).
· 84 services fall between the quartiles.
Weekly Unit Costs
In terms of weekly unit cost, the vast majority of services (82% - 140 out of 170) are under £200.
The weekly unit costs range significantly, across all services and within all the support type categories. For example, weekly unit costs range from £11 to £832 across all services. Weekly unit costs of floating support range from £11 to £309. Weekly unit costs of 24 hour waking cover range from £46 to £832.
The average weekly unit cost across all service types and all authorities is £139.17.
The average weekly unit cost of floating support is £79.62.
The average weekly unit cost of 24 hour waking cover is £230.78.

Support Hours per Unit per Week
The support hours per unit per week also range significantly, across all services and within all the support type categories. For example, support hours per unit per week range from 19 minutes to 227 hours 18 minutes across all services. Support hours per unit per week for floating support range from 19 minutes to 127 hours 28 minutes. Support hours per unit per week for 24 hour waking cover ranges from 2 hours 45 minutes to 227 hours 18 minutes.
The average support hours per unit per week across all services and all authorities is 18 hours 41 minutes.

The average support hours per unit per week for floating support is 8 hours 5 minutes.

The average support hours per unit per week for 24 hour waking cover is 43 hours 47 minutes.

Cost per Hour of Service
The cost per hour of service fluctuates across all services and within all the support type categories. For example, cost per hour ranges from 87p to £89.32 across all services. Cost per hour for floating support ranges from 87p to £51.26. Cost per hour for 24 hour waking cover range from 98p to £89.32.
The average cost per hour across all service types and across all authorities is £17.37.

The average cost per hour for floating support is £19.56.

The average cost per hour for 24 hour waking cover is £14.05.

Comparison with ODPM Quartiles
 for Single Homeless services
ODPM Supported Housing :

First Quartile

=
£67 (regional)
£62 (national)

Third Quartile
=
£182 (regional)
£175 (national)
ODPM Floating Support :


First Quartile

=
£54 (regional)
£32 (national)

Third Quartile
=
£103 (regional)
£87 (national)
Our regional data gives us the following Quartiles :

All support types :


First Quartile

=
£60

Third Quartile
=
£168
Floating Support :


First Quartile

=
£45
Third Quartile
=
£104
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Supported Housing / All Support Types Quartile Comparison:
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Overall, our regional quartiles across all support types are extremely similar to ODPM national quartiles for supported housing.
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Floating Support Quartile Comparison:
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However, our quartiles for floating support appear higher than ODPM national quartiles.
� Includes frontline and management staff, taken from quarter three workbook returns.


� The calculation used is: (weekly unit cost x household units) ÷ weekly staffing / support hours.


� These are as defined in the original SP supply mapping exercise.


� ODPM guidance ‘Assessing Value For Money in Supporting People services’, November 2003 suggests that Administering Authorities examine those services which fall outside the quartiles when considering low and high costs.


� This figure has been rounded up.


� This figure has been rounded down.


� Quartiles taken from ‘Assessing Value for Money in Supporting People services, technical appendix 1 (national) and 3 (Yorkshire & Humberside regional), Platinum cut data – November 2003’, ODPM.
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