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Supporting People in Southampton

Provision of Employment Development Project for vulnerable people
The city context
The Supporting People programme helps over 6,000 people in Southampton at any one time to maintain their accommodation, to maintain and increase their levels of independence, and to live independently within the community. Approximately 4,000 of these individuals live in older people’s sheltered housing. The other 2,000 live in a variety of settings including:

· Hostels

· Supported housing schemes

· Their own accommodation within the community

All services funded by Supporting People work within the wider preventative agenda:

· Helping to reduce levels of homelessness

· Enabling individuals to maximise their potential for independence and fully participate in the community.

The service will contribute to the City achieving its key targets of:

1. Tackling deprivation and inequalities

2. Promoting life-long learning for all

3. Improving community safety and reducing crime and disorder

4. Improving the street scene and the environment

5. Promoting independent living.
It is important that all services in the city (including Supporting People commissioned services) support the overarching strategic framework for the city. 

The following list of objectives contained in the Local Area Agreement have been identified as key city targets that the service provider is expected to support. This should be achieved through joint working and collaboration. It provides the clear context within which the service will operate.
· To increase employment opportunities and choice for residents with a particular focus on individuals living within priority areas which have the lowest labour market positions and reducing economic inactivity and unemployment for all residents who are experiencing barriers to employment.
· Increase in the employment rate of working age people in Southampton.
· Increasing skill levels and business confidence.
· Increase in the aspirations and employment prospects of 16-25 year olds living in the city
· Decrease in the percentage of 16-18 year olds not in education, employment or training

· Decrease the percentage of young people supported by YOT who are not in education, employment or training.

The service context
The service will work with other SP providers and service users within the city of Southampton to promote meaningful occupation. Education, training, employment, and volunteering can all play a significant role in promoting greater independence. This service will provide a new model for linking people in SP-funded services with occupation opportunities. It will tailor and support options to the needs of each individual.
The project will be managed by City Limits Employment, who already work with a number of SP service users. This will maximise the links already established with City Limits and provide significant added value.

Aims of the service

The service will place the needs of vulnerable individuals at its core. The service will focus on raising aspirations and supporting the achievement of vulnerable people. This will include promoting self-development and sustainable employment and meaningful activity skills.

Objectives of the service and outcomes

Working with service users (or people very recently moved-on from these projects) to enable them to maximise their skills and training, employment and volunteering opportunities. As a result:
· A minimum of 120 service users will be enrolled

· A minimum of 80 will be from the Homelessness Services, including ex-offender services, young people services, teenage parent services etc.

· A minimum of 20 will be from ‘care’ groups services, including learning disabilities, mental health etc.

· A minimum of 70 service users will be helped into work or training

· A minimum of 12 service users will be trained as mentors

· A minimum of 20 service users will have moved on to more independent living.

This will be measured by returns to the SP team throughout the year of the service, and through the Supporting People Outcomes Framework for short-term services.

A minimum of 100 service users will have achieved one or more of the following: 

· involvement in support planning

· travel support or training

· filling in applications

· developing own CV

· vocational profiling

· involvement in job search skills

· increasing own health & well-being

· informal learning activities

· developing own network of friends

· contact with external agencies

· attending an interview

· engagement on monitoring & review.

This will be measured by returns to the SP team throughout the year of the service.

To develop the capacity of service users to act as service user advisers to SP services and the SP team.

· Providing up to six users with the skills and capacity to deliver training, presentations and/or case study data to other groups. This would often be part of a broader presentation by City Limits staff.

This will be measured by the take-up of opportunities to present information to:

· SP Team
· SP Inclusive Forum

· SP provider forums

· Other bodies and meetings as requested.

Develop an understanding of the benefits to be derived from including employment, training and education expectations and peer support within future Supporting People contracts and specifications. This will include:
· A report on findings, including a statistical analysis of the project, and the practical measures required for the future.

This will be measured by the delivery of a report after 10 months of the project. The full style and scope to be agreed with the Supporting People team by the sixth month of the service.

Provide training to SP providers and other service users to improve support services.

· This will include a focus on service user needs and expectations.

This will be measured by at least three presentations to SP providers during the lifetime of the project. This will include:

· At least one presentation to the SP Inclusive Forum.

· At least one presentation to an SP conference in Southampton to learn from this and other projects.

· At least one other forum agreed with the SP team.

Service description

The service will utilise the skills and model of supported employment for Supporting People service users. It will provide a link with employers to maximise employment opportunities.

Staffing

The service provider will at all times ensure sufficient numbers of staff are available to deliver the service throughout the year. The service will be provided by appropriately experienced workers who have a high level of understanding of the specific needs of vulnerable people.

The service provider must meet the needs of service users without discrimination on grounds of ethnic and social backgrounds, including recognising and understanding cultural and religious differences. The service provider will arrange access to interpreting services, where necessary.

Access to the service

Access to the service will come directly from SP-funded services. The service provider will link with SP service providers to explain the service, how it can be contacted, and how to identify users who would be interested in making use of the service.

Profile of service users 

The service will work with people who are currently, or have been recently engaged with an SP-funded service in Southampton.

The minimum age of a service user will be 16 years. The service should be provided across age groups where possible. The maximum age of a service user will be 65 years, unless agreed with the SP team.

Vulnerable people have a broad range of support needs which may be multiple and complex. The service provider will need to ensure they are able to engage with people facing issues including:

· Mental health problems

· Drug misuse (including intravenous drug users)

· Alcohol misuse

· History of offending

· Learning disabilities

· Physical disabilities

· Behavioural problems

· Multiple and complex needs

· Physical disabilities

· Other needs
The service will work with other agencies to ensure the above needs are not a block to achieving access to this service.

Quality and performance

All information collected will be used by the Supporting People team to understand the performance of the service. The Aims/Outcome section earlier in this specification identifies the expected outcomes, and how these will be measrued. 
Further specific targets may be set and agreed with the service provider once the service is in operation. Performance will further be measured via the following:
National Supporting People Outcomes Framework

The service provider will complete a Short Term Supporting People Outcomes Form for every person who “leaves” the service. 

This information will be used to identify the impact that the service has upon supporting service users to achieve three of the five core outcomes:

· Achieve Economic Wellbeing

· Enjoying and Achieving

· Make a Positive Contribution.
N.b. service users will be expected to develop a clear understanding of all 5 core outcomes (which include Be Healthy and Stay Safe).

This information will be used to show performance against service specific outcomes. 
National Supporting People Performance Workbooks

The service provider will complete a National Performance Monitoring workbook quarterly. The information from the workbook details the following Key National Performance Indicators and will be reported to the Department for Communities and Local Government:

· KPI 1 – Service users who are supported to establish and maintain independent living 

· KPI 2 – Service users who have moved on in a planned way from temporary living arrangements

The workbooks will also be used to report these Service Performance Indicators:

· SPI 1 – Service availability

· SPI 2 - Utilisation levels 

· SPI 4 – Throughput.

This information will be used to show performance of the service. 

Client Record Forms

The service provider will complete and submit a Client Record form for each service user. Information from the record forms is reported to the Department for Communities and Local Government to inform the following Key Performance Indicator:

· KPI 3 – Fair access to people who are eligible for SP services
This information will be used to monitor people accessing the service to ensure that they meet service eligibility and priorities.  This information will be used to show performance of the service.

Contract Monitoring Visits

The contract will be monitored according to the Southampton SP Contract Monitoring Policy. This will include visits to the service to interview staff and service users. Information from these visits will be used to inform of progress against service outcomes. There will also be a six monthly contract meeting.

The service provider may be asked to provide the following information as part of the continuous performance monitoring and during the annual contract review:

· Performance Indicator Data

· Outcomes achieved

· Equality Data

· Staff Numbers/changes

· Staff skills and training progress

· Induction and training provided to staff

· Number and nature of complaints, including any incidents of racial inequality, discriminatory practices, harassment and other forms of abuse

· Number and nature of compliments

· Examples of literature issued

· Updates in policies and procedures

· Examples of Service User records

· Accident reports

· Any investigation/disciplinary procedures
· Waiting list details

· Security information including CRB checks.

Performance Review meetings will be held on a regular basis (to be agreed between the SP team and the Service Provider) and will take the form of a meeting between a contract monitoring officer and a nominated person of the provider. 
The service provider and the Supporting People Team will agree a process for monitoring the satisfaction of service users.
Additional reporting 

The service provider will be required to report to the Supporting People team, as soon as it is practical to do so, on any serious incidents.

A serious incident is defined as:

a) An occurrence where a service user, a member of staff or a member of the public is attacked, has sustained serious injuries, or has sustained harm in other ways (e.g. through drug overdose)

b) All deaths in the service, regardless of the cause.
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