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Contracting for Support:
An Introduction to Negotiating Supporting People Contracts 

Miles Partrige is a highly experienced writer and trainer, with a background in service development who was a member of the National Implementation Support Team for Supporting People. He has written and negotiated Supporting People contracts for Administering Authorities, and advised a wide range of providers on getting the best out of Supporting People. 

Contracting is now a key element in the management of Supporting People Services. Agreeing the right contract terms with the Administrative Authority after your first review may be your most important task in the next three years. This workshop looks at the skills and knowledge required to get the best result from your negotiations.

Course Overview (see over for Programme)
· What are contracts and what do they contain?

· Reading the Contract

· Contract Negotiation

· Tendering for Contracts

· Using your solicitor

· Governance

Which organisations would benefit from this course?

· Any organisation which will be negotiating with commissioners for Steady State Supporting People contracts

Who should attend?

· Supporting People Managers and Committee members new to contracting 

Course Duration: One day 

The course may be offered as an open course, or in-house.                                            

For more information, please contact East Training & Consultancy on 01234 720145 or by email bookings@etcltd.org.uk 

Detailed Programme

· What are contracts and what do they contain?

· Defining a contract

· Role of the contract in Supporting People

· Who decides what is in the Contract?

· Typical Structure of a Contract

· Reading the Contract :Things to keep  in mind

· Key contract clauses

· Contract Negotiation 

· When are you negotiating? 

· Preparing for Negotiation

· Are you Negotiation or making concessions?

· Common Traps and how to avoid them

· Tendering for Contracts

· Tendering requirements – EU Rules/ Standing Order and Procurement

· Who decides who gets to tender?

· Using your solicitor cost effectively

· Governance

· Round up
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