Local Area Agreements
What is an LAA
An LAA is a three year agreement, based on local Sustainable Community Strategies, that sets out the priorities for a local area agreed between central Government, represented by the Government Office, and a local area, represented by the local authority and other key partners through Local Strategic Partnerships (LSPs).   
LAAs are structured around four blocks (or policy fields): children & young people, safer & stronger communities, healthier communities & older people, and economic development & enterprise.

What are the objectives of an LAA
The primary objective of an LAA is to deliver genuinely sustainable communities through better outcomes for local people. LAAs also have the secondary objectives of:

· Improving Central and Local Government relations

· Enhancing efficiency and strengthening partnership working

· Offering a framework within which local authorities can enhance their community leadership role

Progress so far

· Round 1 – In 2005 agreed to include SP in 5 pilots: Brighton & Hove, Derbyshire, Devon, Kent and Suffolk by aligned SP funding with the main LAA pot and agreeing outcome(s) to be delivered as part of the agreement. Following the refreshes in 2006 and 2007 a further 5 pilots have included SP.
· Round 2 – 32 areas in 2006 included SP within their LAA. Following the refresh this year, a further 2 areas have included SP.

· Round 3 – 31 areas have including SP within their LAA from April 2007.

The SP criteria for the Round 3 guidance & refresh of rounds 1 & 2 was agreed and published. The main criteria were:-

· Confirmation that the SP Commissioning Body (CB) is in agreement as it is responsible for the delivery of the programme at a local level

· Levels of funding & outcomes agreed with the CB. (Although the SP is generally included within Healthier Communities and Older People block we anticipate that outcomes will be cross cutting and impact on a wide range of SP clients not just OP.)

· Communities and Local Government to seek HM Treasury approval if it is requested that SP funding be pooled, rather than aligned
So far no authority has sought to pool SP funding into their LAA.
What do LAAs mean for SP

LAAs provide greater flexibility & opportunities to join up services and there is local accountability, through performance. SP already has a head start in the process. LAAs pull together a number of different funding streams from other government departments, are about partnership working, and promote a recognised governance structure. SP already does these things. 

The Supporting People outcomes framework (capturing the complexity & diversity of the programme) will underpin the local government performance framework that is currently being developed and this approach will enable providers and local authorities to monitor outcomes.
The future of SP and LAAs
The Local Government White paper said “We expect Supporting People to be delivered through the LAA framework at the earliest opportunity as part of an integrated service for the most vulnerable”. The Local Government White paper also set out the different arrangements for LAAs from April 2008. 

LAA commitments in the Local Government White Paper include:

· a statutory requirement for all upper-tier authorities to develop an LAA in consultation with named bodies. 
· a new national indicator set of some 200 indicators (down from 1200) 
· around 35 priority improvement targets (plus 18 statutory education/early years targets) set against national indicators to be included in the LAA. Priorities for improvement will be informed by a Comprehensive Area Assessment (CAA) carried out by the inspectorates. 

· The LAA can also include additional local improvement targets but these will not be reported to central government. 

· The Government Offices will use the CAA and other evidence to negotiate the appropriate improvements targets for the LAA. 

· Areas will report on all indicators at agreed intervals

· LAA reviews will be held at least annually and could be more frequent for specific indicators at a high risk of not being achieved

· Government Offices to co-ordinate support and intervention in response to high risks to achievement

· A single LAA grant pot will be allocated to areas comprising all funding which cannot be included in mainstream grant formula
The SP team in Communities and Local Government will:

· publish help and information for Administering Authorities and Government Offices on including SP within an LAA on the SPKweb and other sites as appropriate    

· continue to work with and support umbrella organisations who in turn will support members 

· explore how we can improve and develop communications with service users

· keep you informed of changes and identify examples of good practise to support the LAA process
Further information on LAAs can be found at:

www.communities.gov.uk
www.idea.gov.uk
Contact: supporting.people@communities.gsi.gov.uk 
