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NORTH WEST SUPPORTING PEOPLE STRATEGIC GROUP
MINUTES

8 May 2006

Walton Hall, Warrington

	Present: 
	Tim Bryant (chair)
	Bolton

	
	Ann Gaughan
	Stockport

	
	Diane Barkley
	Tameside

	
	Sue Bryan 
	Bury

	
	Paul Latimer
	Cumbria

	
	Jon Snape
	Trafford

	
	Tony Pounder
	Lancashire

	
	Andy McHugh
	Blackburn

	
	Lesley McCann
	Sefton

	
	Sheila Rice
	Wirrall

	
	Frances Pacey
	Warrington

	
	Sarah McCarthy
	Wigan

	
	Angela McNamara
	Halton

	
	Lynn Standish
	St. Helens

	
	Sue Kaufman
	Rochdale

	
	Terri Farrow
	The Housing Corporation 

	
	Hazel Summers 
	Manchester

	
	
	

	Apologies:
	
	

	
	Fred Bridges
	Blackpool

	
	Kath Wallace
	Liverpool

	
	Paula McGlynn
	Liverpool

	
	GONW
	


	1
	Minutes of Last Meeting/Matters arising

	
	SMcC still awaiting details from PCT re. Regional links with the health agenda TOR.

There is to be a High Cost Services Event run by NW Regional Centre of Excellence at Tickle Trout on Wednesdays. 5 north-west authorities are hoping to gather information on high cost services.

Regional Co-ordinators Post

The bid to the Housing Corp. has been turned down. DB and HS recently attended a meting at GONW and gave a presentation on ‘What is Supporting People?’ They are currently writing a strategy and mentioned the possibility of funding half of the co-ordinators post.

Other suggestions made by the group where to reduce the post to part-time.  Most authorities still wish to go ahead with the post and have agreed to fund £3000 each, however a list does need to be drawn up.  It was agreed that the co-ordinators role would be to focus on operational issues and benchmarking.  If GONW agreed to fund half of the post the role could then be full time and would also be able to write the regional SP strategy.



	
	SR agreed to take forward the co-ordinators post and put together a number of options depending on what funding we receive.  It also needs to be decided where the post will be based, where supervision and line management will come from and also how long this post will be for.



	
	ACTION:  High Cost Services Event - AmcH to circulate info

	
	

	2
	Feedback from RIG Chairs

	
	The main focus at regional meetings has been on the comprehensive spending review.  SP makes up a significant proportion of the ODPM budget..  We will need to prove how effectively money is being spent.  ODPM are currently looking at SPLS data from 2004/05, they have noticed a significant drop in physical disability services.  They are also checking SPLS data against Milestone data.  They have employed Baker Tilly and Matrix Consultants to look at service quality, cost and outcomes.  They will be visiting a number of authorities and will also be looking at procurement and re-engineering of services.  Manchester has already been visited by the consultants and where able to demonstrate value for money and quality services.

The outcomes of the VIP projects are currently unknown.  Cap-Gemini has been employed to monitor the benefits of the projects and the amount of money that has been spent.  TB has been invited to be part of this reference group.

	
	ACTION: 

	
	

	3
	National Strategy

	
	SP strategy and hope to make a announcement in July about funding for 2007/08.  They will also make a brief response on the way forward in July and their full response will be made in September.

	
	ACTION: 

	
	

	4.
	Regional Sub Groups

	
	All Local Authorities should have copies of the contract officers Workplan.  If anybody does not have a copy please email Joanne Chilton.

The group discussed sub-groups and it was agreed that the CAG will decide on sub-groups and who will attend this will ensure consistency across the 22 authorities.

The group also decided to keep working groups to a minimum and that a term of reference needs to be drawn up.  Once agreed these should be added to the regional area on the K’Web

Benchmarking/VFM

A sub-group needs to be set up to look into new ways of gathering this information.  This will link into service reviews.  St Helens have looked at VFM in detail using eligibility and working closely with social services.

Service Review group should look at the Benchmarking process.  There needs to be a toolkit for all NW authorities to use.  There also needs to be a dedicated VFM group.  However before this is set up there needs to be action plan in place.  AG and SMcC will draw up a action plan and bring it to the next meeting.

Outcomes

The Greater Manchester sub group have developed a way to measure outcomes at service level and link to best value performance levels and PATHs.  However it does not recognise individual service user outcomes.  Wigan and Oldham have looked at outcomes for individual client groups however it has not worked.  ODPM have started to develop workshops and a access database to input outcome data.

Greater Manchester want to role out the outcome pilot across the North West.  They are hoping to pilot this in July and are asking for 2 providers from each LA to complete the data.  This will then be evaluated in August and hopefully launched in September.  DB will email all lead officers asking who would be interested in getting involved.

	
	ACTION:

	
	

	5.
	Any other business

	
	Leaseholders

By June 06 all authorities that are not excellent must have a leaseholder policy in place even if it is just a work in progress.  Oxfordshire have a model of good practice as they have a lot of leaseholders this is available on the K’Web. 

Can all LA’s submit there policies to TB as there will be a sub-group set up to discuss leaseholders.

Housing Corp. Update

The Housing Corp. have funded £25.7 million supported housing schemes and £12.9 million on extracare housing in the Northwest.  Terry Farrow will be writing a paper on extracare housing as there is not enough funding for all bids.

There will be a National Housing Federation conference to discuss outcomes of the strategy on 9th June in Birmingham.  Full details can be found on there website.

	
	ACTION:

	
	

	6.
	Date of next meeting:

	
	4th September 2006 – 12pm, Cabinet Room D, County Hall, Fishergate Hill, Pitt Street Entrance, Preston, PR1 8RE (Opposite Train Station)








[image: image1.jpg]