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NORTH WEST SUPPORTING PEOPLE STRATEGIC GROUP

MINUTES

11 December 2006, 12.00 – 4.00

Ruskin Room, Ruskin Leisure Centre

Ruskin Drive, St Helens WA10 6RP

	Present: 
	Neil Watson


	Sefton

	
	Lynn Standish


	St Helens

	
	Sue Bryan
	Bury

	
	Tim Bryant
	Bolton

	
	Angela Hillas
	Trafford

	
	Sarah McCarthy
	Wigan

	
	Fred Bridges

Joe Coogan

Richard Seasborough

Andrew Kyle

Ian Riley

Angela McNamara

Michelle Evans
	Blackpool

Knowsley

Oldham

NHF

Knowsley

Halton

St Helens (mins)

	Apologies:


	Diane Barkley

Mark Melia

Sheila Jacobs


	Tameside

Stockport

Wirral

Rochdale

	Non –Attendees:


	Lesley Mc Cann

Peter Hart

Kath Wallace

Graham Christopher

Tony Pounder

Ian Humphries

Elspeth Rodgers


	Sefton

NWRA

Liverpool

Cheshire

Lancashire

Salford

Trafford



	2
	Minutes of Last Meeting/Matters arising

Minutes were agreed.



	3
	Co-ordinator Update 

A memorandum of understanding has been drawn up by the Regional Assembly which needs to be signed and returned. TB reported that all North West Authorities have agreed to the funding of the position. TB explained the post is to be advertised  & is based in Wigan. The position will assist in developing NW Housing Strategy and co-ordinate benchmarking and VFM. The position will deputise to Peter Hart and will have responsibility for a team of Housing Strategy Staff. It is envisaged that the remuneration will be £35-40k, Lead Officer level. The posts length was queried and notice period of 3 months. TB will query and report back. The Southeast region is in talks in relation to a Regional Assembly; as yet no other regional assembly is sanctioned. 

	
	

	4.
	Project Update



	
	VFM

Feedback was provided in relation to North-West Cost Benchmarking (sample spreadsheet & instructions circulated). Trafford have developed a spreadsheet to be completed by each service provider. The excel spreadsheet will calculate cost per hour and weekly cost to assist in benchmarking services. Columns B & C to be completed as an identifier, D,E & F to be completed then anonymised, G,H,I,J all have drop down selector menu’s, K – U are as detailed on the spreadsheet.

The information will assist in benchmarking services across the Northwest and look at % of SP funding. TB explained the Strategic Group are looking for a commitment to completing the information across the socially excluded client groups.

The group queried the frequency of the data request in relation to inflationary increases, The Strategic Group agreed to complete as a once yearly exercise. Trafford will circulate all the relevant information with a view to data collection to be commenced ASAP. A Mc queried the quarterly data Halton provide to SITFA benchmarking group. A Mc agreed to send the copies through to Trafford. LS explained St Helens information would be available in February due to annual leave.

Outcomes Framework

TB reported on National discussions in relation to outcome measures. DCLG are to hold a mini pilot of outcomes for every child matters. There are 2 documents, the first return will identify needs and the second will identify reasons the need has not been met. The 3rd version is due today. This is to be piloted until the end of January and is based on the completion of an exit form for short-term services which will be sent directly from the provider to St Andrews electronically.

Discussion ensued in relation to individual authorities requirements for extra indicators, TB explained a basket of indicators is to be agreed and a set of parameters for local areas needs to be agreed with locally defining boxes.

Wigan and Salford are involved in the mini-pilot. The mini-pilot form is to be e-mailed. It was also raised that there will be few returns during the period Jan – April 07. TB queried if this will be joined. St Andrews will work on the data from the end Jan. Amended form to be circulated.

Contract Review Toolkit

The contract review documents have been circulated by e-mail. TB advised authorities to contact Diane. Region has indicated that they would like to share information and good practice nationally. It was agreed that the SPKWEB should contain a statement outlining that this is a toolkit for use by a number of providers.



	5.
	Key Points of discussion from LGA/NHF strategy event 27 Nov 2006 



	
	TB provided feedback from the event. TB explained the national strategy is due in February which covers a range of issues.

· Local Area Agreements
Timescale 2009, the outcomes important to provide evidence to Treasury. The cost of not having SP is 2.7bn. There is also an indication that there will be a separate performance framework for Local Authorities, information to be provided.

· Value Improvement Projects

The value improvement project identifies 20-45% of savings can be made through procurement/tendering. TB reported that efficiencies to be made.

· Comprehensive Spending Review
TB reported that they are performing a zero based review of Supporting People, across Government all areas don’t anticipate an increased spend. It is envisaged that there will be a 5% reduction in the SP Grant which will be built into budgets. The distribution Formula is now looking at other options such as relative needs formula. It is envisaged that the SP Grants will be top sliced in order to provide funding for the Respect agenda project. The Housing Corporation are working on bringing the capital revenue back together.

· Positive Practice Seminars – York

TB reported that SPLS would like to phase out the extracts and concentrate on outcomes data, however this approach is to be retained until the outcomes approach is in use. It was reported that there may be some cross checking of data. Concerns were raised in relation to the SP Directory as it was felt that the system is not user friendly. The PI information will still need to be collected.

· Administration Grant

It was reported that the admin grant is to remain at the same level for the next financial year, however it is envisaged that there will be reductions with the eventual phasing out of the admin grant. Authorities should anticipate a 5% reduction. Cumbria reported that they had been asked at the inspection if they had contingency plans in place for when this is reduced. Discussion continued on investments locally with Knowsley reporting the funding of a Welfare Post.

· LAA Agreements

It was reported that DCLG have moved to sit under Private Sector Renewal alongside Housing Corporations and ALMO’s. It was reported that Andrew Keen is leaving and Christopher Smith has left the department. The number of indicators required has been reduced from 600 to 200. This is to be presented on 16th & 17th January in Manchester by HQN. 

Issues raised include poor outcome measures, reducing the indicators created uncertainty as to how the framework would fit, the local area agreement would create more beurocracy. The Commissioning Body would cease as the governance would be under the local area agreement and would link in with the local strategic partnership. It was highlighted that the local area agreements would create some opportunities for SP teams.

· Individual Budgets

There was an indication to move towards individual budgets for all SP service users.
Oldham have reported that they are to utilise the individual budgets at 100% for every social care client. The pilot is to assess implementation. The individual budget would allow individuals to contract their own services and manage their own entitlement. This would allow greater control of payments and greater individual choice with no SP contracts in place. This would be combined with safeguards to protect individuals. Restrictions can be set if the same service is to be provided to a number of individuals living together however this would need to be monitored.

It was reported that Norfolk/Suffolk have completed a pilot with service users, of these 56/300 have accepted the move to individual budgets.

· Value Improvement Projects

TB reported that Bolton have cut 1.6m from the contracts. DCLG have reported that there are still efficiencies to be made.  LS reported that St Helens have achieved £2mn savings through indirect and reduction in unit costs. Halton reported that they have tendered out services with waivers.

TB advised Tony Kitchen to be invited to next meeting from NW Centre of Excellence to provide feedback on VIP’s. Cross Authority tendering was discussed along with the setting of targets across authority and region. An example was provided from North London, 3 boroughs providing a floating support service, for which the service was re-negotiated across the 3 boroughs equating to a total saving of £250k. It was reported that this approach is being explored across Manchester, Bolton and Salford as a test. It was reported that VIP is now RIP (Regional Improvement Partnership).
TB confirmed Lorraine to be invited as DCLG rep for the next meeting.



	6.
	Any Other Business 


	
	· Regional SP Champions

TB reported on the Regional SP Champions. Each region can bid to become Regional Champion with £20k available within 9 areas including, VFM, Service User Involvement, Governance, Performance Monitoring.  Applications to be submitted by 31st January 2007 with 1 topic to be covered per region.

· CRB Checks

Concerns were raised in relation to providers completing CRB Checks in some areas and not others.

· Outcomes Pilot Information

It was reported that this information has just been released.

· Care Support

LS queried if any other providers use the care support system in relation to the SPLS Contracts. A Mc to discuss with LS after the meeting.

· Provider Query

A query was raised in relation to providers advised by Joe Halewood. Halton advised they are also working with one such provider. To be discussed after the meeting.



	7.
	Date of Next Meeting



	
	· 6th February 2007, 12.00 – 4.00 (Liverpool – Venue TBC)
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