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NORTH WEST SUPPORTING PEOPLE STRATEGIC GROUP
MINUTES

6 October 2006,  12.45 – 4.30

Main Conference Room, 

East Cliff County Offices, 

PRESTON, PR1 3EA

	Present: 
	Lesley McCann


	Sefton

	
	Kath Howarth


	St Helens

	
	Jayne Whitehead
	Bury

	
	Tim Bryant
	Bolton

	
	Peter Hart
	NWRA

	
	Angela Hillas
	Trafford

	
	Kath Wallace
	Liverpool

	
	Sarah McCarthy
	Wigan

	
	Graham Christopher
	Cheshire

	
	Diane Barnsley
	Tameside

	
	Tony Pounder
	Lancashire

	
	Ian Humphries
	Salford

	Apologies:
	
	

	
	Fred Bridges
	Blackpool

	
	Ann  Gaughan
	Stockport

	
	Elspeth Rodgers
	Trafford

	
	
	

	2
	Minutes of Last Meeting/Matters arising


	
	Minutes were agreed.

· High Cost event – snapshot still ongoing.  

	
	· A report is due out next week (TB)

	
	

	3
	Co-ordinator Update 


	
	TB gave a Background to the group.

PH from regional assembly informed the group that:-

· All authorities are to fund this

· It is possible that funding could be put in place this year

· Supporting People Supported Housing Strategy

· NWRA Supportive and offer to host until March 2008

· Housing Corporation to contribute £20 k

· Now a feasible package

· May need to review in a year

· Extra resources and salary available, maybe an event

· Action plan has been drawn up

· Need to develop in November

· Key outcomes expected

· Set up small management group

· Probably of regional chairs



	
	· Advert for post in November

· Get DCLG to send to all lead officers

· Conversation with Jane Everton required



	4.
	Project Update


	
	SMc handed out two papers to the group re Benchmarking

· DCLG say the data is ours

· Get DCLG to collate the data in a way that would be useful 

· Could take issues to Chairs of RIGS meeting next month

· SMc will work with Richard from Oldham to design form and circulate

· All agreed to participate apart from Lancashire

· Lancashire agreed in principle but maybe only fully involved when they migrate to SPOCC IT system

· Look at moving away from client group splits?

· Better to look at model of service

VFM

· Paper

· Workshop needed

Outcomes Framework

DB handed out papers 

SMc – Service User exit form

DCLG are keen and will explore the possibility of having St Andrews collect and collate

Next meeting 20th October 2006, with DCLG

Contract Review Toolkit

· DB – same papers but not all

· From contents list, if you have any good examples send to DB

· Model on KWEB from North Tyneside

· Need to include decommissioning

· Salford and Manchester to share their process

· TB to email current documents
VIP

JC was not available to comment.



	
	

	5.
	NW Centre of Excellence 



	
	· NW Sub Regional Chairs Meeting.

· Tim and Sheila met with Tony Kitchen

· Good work done

· Chris Smith – Supporting People will not come out of spending review well 

· Make sure all tender

· Event in November/December to talk about VIP’s, savings, spending review.

· “DCLG and Treasury accept SP is spending to save, maybe able to maintain funding”.

· HIV Service – Salford looking at regional service possibility.



	6.
	Tony Pounder 


	
	· Spending review meeting in London.  

· Paper of questions circulated earlier.  

· 10% reduction – how would you manage?  

· Andrew keen – best cash scenario to expect cash neutral

· What are the maximum levels of efficiency without reducing levels?

· How do we deliver savings, which authorities?

· The key is procurement.



	7.
	Who is reviewing Charging Policy?


	
	· Some technical discussions took place

· Leslie to share policy



	8.
	Any Other Business



	
	· It was decided to set an alternative date for December’s meeting and invite Lorraine to attend.

· 30th November – Chief Executive’s event



	9
	Date of Next Meeting  


	
	11th December 2006, 12-5.00 Ruskin Room Ruskin Leisure Centre, Ruskin Drive, St Helens WA10 6PR
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