Minutes of NW RIG Meeting 05 July 2005

Wallasey Town Hall

Present:

	Tim Bryant (chair)
	Bolton
	Barbara Davis
	Wirral

	Barbara Gregory
	Trafford
	Sheila Rice
	Wirral

	Joe Coogan
	Knowsley
	Kath Wallace
	Liverpool

	Fred Bridges
	Blackpool
	Lesley McCann
	Sefton

	Sue Edwards
	Halton
	Lynn Standish
	St Helens

	Gary Fearon
	Halton
	Diane Barkley
	Tameside

	Graham Christopher
	Cheshire
	Kate Beasley
	Tameside

	Tony Pounder
	Lancashire
	Richard Scarborough
	Oldham

	Francis Pacey
	Warrington
	Ian Humphries
	Salford

	Catherine Campbell
	Manchester
	Sarah McCarthy
	Wigan


Apologies:

	Alison Turner
	Trafford

	Jayne Hellowell
	RSM Robson Rhodes (Liverpool)

	Hazel Summers
	Manchester

	Ann Gaughan
	Stockport

	Andy McHugh
	Blackburn with Darwen

	Terri Farrow
	NHF/ODPM

	Sue Bryan
	Bury


	
	
	Action

	1.
	Apologies and Introductions were given as above 

	

	
	Minutes of Previous Meeting / Matters Arising
	

	
	· Minutes of Previous meeting to be amended as Andy McHugh and Fred Bridges attended but were listed under apologies.  Jane Hallowell was from the East group not the East Midlands.  Tim to amend 
· Terri Farrow had several actions, Tim will contact her to gauge progress
· Tim updated the group on progress against his actions.  Any remaining will be dealt with by the next meeting.

The Chairs of the CAG’s were agreed:

· Graham Christopher – Cheshire

· Fred Bridges- North

· Diane Barkley- GM

· Sheila Rice- Merseyside

Peter Hyde and/or Paul Garner to be approached to represent Probation on the group.
	TB
TB

TB

	2.
	Terms of Reference
	

	2.1


	Item 4.1, the leaseholder working party, ODPM working groups, service outcomes group, distribution formula to be added as examples.
Under item 4.3, group names to be specified (GM, Cheshire, North and Merseyside).

Under 6.2, adjust language under 6.2.1 to reflect that Lead officers are responsible to CB’s.

It was agreed that Terms of reference should be agreed by the Sept meeting with sign off from CB’s.  Lynn Standish will update them following this meeting.

It was agreed to drop the word ‘regional’ from the title and SP in normal circumstances.
Health involvement in the group would be very welcome.  Lead officers to raise this as an issues at CB’s and seek advice on who to approach.

Under 6.2.1 only LA’s have voting rights, 12 LA’s needed to cast votes.

Tim Bryant informed the group of his conversation with Sue Powell.  Sue thought this group could implement the NW housing strategy and possibly joint fund a post. 


	LS

LS

	3.
	NW Structures
	

	3.1


	All four groups updated there positions:

North: Irregular meeting to date, but very involved in other groups.  Willingness to contribute to sub-groups.

Cheshire: Single Two Tier LA, many borders will work with specific neighbouring LA’s and link into the Merseyside group as necessary.

Merseyside: Regular meetings set up, Paul Garner to chair in near future.

GM:  Diane Barcley is now the chair.  A paper was circulated by Alison Turner on the various sub-groups in place, including sheltered, Reviews 
post 2006, outcomes.

Thurrock/Essex leading VIP on outcome based contracts.  Some LA’s had used SP.03 form.  Jo Lancaster is the contact in GM for Outcomes.

Any LA interested in a sub-group can join regardless of the CAG they attend.

‘Mainstreaming’ – what does it mean? Questions to be raised and answers fed back from LA’s meeting ODPM or Audit Commission.  Tim will also draft a letter to the ODPM asking for clarity and Guidance
 
	Lead Officers
TB

TB

	4.
	Regional Post Proposal
	

	
	The role of the proposed Regional Post was discussed.  It was agreed that this should be strategic post on a grade that reflects this.  Sue Powell advises that the post should sit in a neutral organisation and this was agreed by the group (possibly probation or the housing corporation).  Shelia Rice will prepare a paper that can be taken to CB’s for approval.  Anyone with any useful info, please send it to Shelia.
Secondments are recommended, with Line management by the 4 CAG chairs. 

It was agreed that unitary and Mets LA’s pay one share and Core Cities and Two Tier LA’s pay two shares of the cost of the post.  All LA’s are encouraged to contribute.  The Audit Commission/ODPM KLOE’s recognise Cross Authority working as a priority and it is hoped the post be cost effective in securing capital funding.
Match funding may be available from the Regional Housing Board.
	SR

	5.
	Sub Region Progress
	

	
	VFM- the work linking outcomes to VFM will be available in November
Contracts Group- has a proposed work plan for the next 12 months

VIP- Project plan and business case agreed.  Some products have been designed that will be implemented shortly.  This will conclude in June 2006.
	

	6.
	GM Sheltered Housing Review Approach
	

	
	GM worked jointly to overcome variations in how LA’s review services.  An extra column has been added to the QAF with guidance to assist providers.  Template support plans/needs assessments/risk procedures have been developed.  Areas that can be CA pass-ported been agreed.
Knowsley are holding the database and the password work for both accreditation and reviews.

The documentation will be finalised next week.

This work is recognised as excellent.  GM are happy for other LA’s to become involved.  Guidance will be provided at a launch event in Lancashire in August.  
	

	7.
	National SP Issue Update
	

	
	KLOE’s- new kloe’s have been released.  These appear challenging but some LA’s who have been audited considered them to be clearer than before.  The new issues of DDA and building conformity was raised as a line of enquiry.
Feedback from Sheltered Housing Event:  Mixed messages over distribution formula from Jane Everton.  Concern was raised over owner occupiers needs.
Any Decommissioning/Remodelling by any LA’s should be raised as a standard item at CAG’s.  Any thought to have Regional implications should be brought to the RIG.


	

	8.
	Date and Venue of Next Meeting:
	

	
	Main Conference Room at East Cliff County Offices, Preston, 
12 noon 12.09.05
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