Minutes of North West supporting People strategic group held on 7th November in crewe

Present:

	Tim Bryant (chair)
	Bolton

	Sue Bryan
	Bury

	Paul Latimer
	Cumbria

	Joe Coogan
	Knowsley

	Terri Farrow
	Housing Corporation

	Graham Christopher
	Cheshire

	Lynn Standish
	St. Helens

	Hazel Summers
	Manchester

	Tony Pounder
	Lancashire

	Andy McHugh
	Blackburn

	Emma Hicklin
	Salford

	Lesley McCann
	Sefton

	Frank Pacey
	Warrington

	Sarah McCarthy
	Wigan

	Ann Gaughan
	Stockport

	Angela McNamara
	Halton


Apologies:

	Sheila Rice
	Wirral

	Paul Garner, 
	Probation

	Sue Powell,
	North West Regional Forum

	Ian Humphrys 
	Salford Council
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	JANE EVERTON – QUESTIONS AND ANSWERS
	

	
	Jane Everton attended the meeting and provided the following information:

Strategy out next week – can’t go into detail today but there will be the opportunity to discuss the issues raised at events to be held round the country.  We are now at the end of the interim period:  David Milliband is the MP responsible and SP has been presented to him and other ministers as “joined up Government in action”.

Strategy

The Strategy will address key issues and give future directions for the programme. It will look at what housing related support has achieved and delivered for users, commissioners and Government – particularly in relation to homelessness, reducing re-offending, delayed discharges and alternatives to residential care.
There are other key developments that SP can and will link into. These include Opportunity Age  – linked to individual budgets and SP is earmarked to pilot these in the future. Also Respect agenda, Antisocial Behaviour, Social Exclusion and White Paper). Also feeds into wider vision of ODPM – Creating Sustainable Communities. SP needs to be proactive in addressing these.
The Strategy is shaped around trying to understand the complexity: it looks at what is delivered and the range of client groups.  Soundings have been taken from NHF, ALG\LGA and Providers which have informed the outline paper that is being issued for consultation.  There will be events, seminars, and consultation with service users.  ODPM want feedback which will ensure the final strategy delivers the best outcomes/is most effective.  The Strategy will feed into the next Comprehensive Spending Review.

There will also be a paper on the distribution formula which has been developed in consultation with LGA/ALG and “the Sounding Board” which includes some LA reps. This document forms part of the consultation.

There will also be a separate Administration Paper that will be issued around the same time as the main document – suggestive paper that encourages authorities to take ownership of the development of appropriate admin. processes. Possible reduction in amount of data collected. 

Local Area Agreements – the strategy flags up the potential inclusion of SP in Local Area Agreements.  5 pilots 

· Derbyshire

· Suffolk

· Devon 

· Brighton

· Kent

There is a meeting next week with the Audit Commission to take forward issues raised in their SP report.

COMPACTS with voluntary sector will come back into force in the future.

QUESTIONS ASKED

Is the pace of change part of the consultation? Why will asking about the DF in the consultation get you a different answer from views already expressed?

We are asking

· if we should use the Formula? 

· how we should use the Formula?

· if the whole of the grant should be allocated via the DF?,  or
· if there are some priorities that need to be delivered via  regional/national funding?

or
· if we should adopt a similar approach to when allocating  Homelessness Funding i.e. the grant is allocated partly through a needs based formula and partly through a bidding process? 

What’s happening in 06/07?

It’s in the strategy, but we are hoping to get a 2 year financial settlement for some short term stability.

Are the any plans to devolve budgets to Regional housing Boards in the future?

Possibly. 

Have you got any comparative data on KPI returns?

Yes, just had feedback on KPI data (KPI 1 and 2 only) and this shows consistency across Local Authorities. (based on information which has been uploaded from 139 out of 150 uploads)   There are some issues around emergency accommodation and small services. Figures will be rolled out to authorities in a quarterly bulletin and will help to disseminate  information to providers about what SP has delivered on.

ODPM will be giving targets against outcomes in the grant conditions. Useful to provide evidence about how SP contributes and performs because it delivers across so many agendas.

Jane agreed that they would look at the data in context not just as headline figures in a report. She advised that we should look at a more detailed breakdown locally.  

Service PIs – looking at whether can get rid of some of the data collection.

Trying to steer away from telling people what to do all the time and focus instead on identifying what will take the programme forward.

How do we balance the pressure to cut money in relation to VFM decisions and destabilising the market and ODPM grant cuts?

ODPM would not expect authorities to make blanket cuts or to arbitrarily cut specific services– action should be in line with outcome of service reviews/strategic priorities.

How do we join up at a national level (e.g. with DOH)?

Ministers are much more proactive – there have been joint ministerial meetings.  Much more practical joint working in central government with the development of the Strategy.

Older people/extra housing provides an opportunity for closer working as does individual budgets pilots.  

Adult Social Care can see the value of the programme but ODPM acknowledge that PCT/Health involvement is poor on the ground. Work is in progress for ministers to be more proactive about linkages – they will be having 1:1 meetings with people in other departments where they will have to sign up to the strategy.

Can you influence capital funding for remodelling?

There have been senior level meetings with the Housing Corporation and there is a new Housing Corporation Steering Group on supported housing that will be attended by a representative from the ODPM.   Bids to Housing Corp no longer need to have secured revenue funding until the final stages. Housing Corporation funding via recycled grant can be used to remodel schemes. 

There are Housing Corporation targets around new units but none for remodelling There is an ODPM Programme re remodelling – need to check which one.

National SP Strategy wants to broaden role of Regional Housing Board.  The Boards were set up in isolation.  Links need to be made between the Strategy and the RHB.

Are there any messages in the strategy for providers?

There will be specific consultation events with providers organised by SITRA. Providers need to think about how they develop services which are user focused and how they drive up quality.

Excellent authorities – how far can we go in purchasing other services?

Don’t get too hung up on definitions  - look more towards outcomes for service users.
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	MINUTES OF LAST MEETING/MATTERS ARISING
	

	
	Diane Barclay’s apologies had not been included in the minutes. 


	

	
	Terms of Reference - Wigan CB Health Rep commented that there should be greater links identified with the Regional Health Agenda.  Wigan’s PCT rep to draft.


	SMc

	
	S117 – Cheshire are currently seeking legal advice.  


	

	
	Validation Visit Report – as LAs are so far through their service review programme, it was agreed that any attempt to achieve consistency in the way in which validation visit reports are  was written  be postponed until after April 2006.
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	REGIONAL CO-ORDINATOR’S POST
	

	
	· Two proposals: 

· Tim and Sheila have been in touch with GONW/Regional    Housing Board – GONW are keen to host the post if funding available – opportunity to embed post regionally  and  to learn about  SP. 

· Innovation and Good Practice Funding Bid being submitted to Housing Corporation for £30,000 per year.  Draft to be circulated by email. Decision due in February. 

· Maximum of £1800 pa per LA – the list which has been circulated is not up to date. Tim made amendments. Halton is currently not able to contribute however may next year if match funding is available.  Once outcome of bid is known,  write formally to Halton requesting contribution.

	TB/

SR
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	LOGO 
	

	
	Pippa will be invited to the next meeting.  To be circulated and then agreed by email.
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	SUB GROUPS 
	

	
	Value for money 

Agreed that this work wouldn’t be taken forward until the approach to both the cost benchmarking and assessing  outcomes  had been agreed as would feed into/determine VFM model

Outcomes 

Diane explained that GM were seeking to identify approximately 2/3 additional outcome measures per client group determined by corporate PIs/PSA target etc (demonstrating golden thread).

Outcomes are currently being used as part of contract specification in a number of LAs:  Halton, Cheshire and Oldham. 

It was agreed that a service outcome framework would be adopted for the North West.


	

	
	Cost Benchmarking 

Bryonie, who co-ordinated the cost benchmarking, has now left Trafford consequently a decision will need to be made about who will be responsible in the future.  Terri Farrow suggested that we ask Pippa to do it until the Regional Co-ordinator is appointed. 


	

	
	Contracts Officers Group  

· Work plan – any comments to be sent to Andy.  

· Steady state Contract – regional document now finalised. 

· A sub group has been set up which will consider issues which arise through either through the VIP or through service reviews of LD services. 

· Accreditation – issues have arisen regarding the passporting of the Health and Safety elements.   It was agreed that Bob, from Manchester, who chaired the meetings would be asked to reconvene the group to consider if any amendments needed to be made to the processes/find out LAs experience of using the passporting arrangements. 


	HS

	
	Service Reviews/ Supplementary Objectives
GM has been discussing possible process for reviews post April – outline proposals only at this stage.  Manchester has consulted with service users who have identified that the following supplementary objectives are the most appropriate:   Service User Involvement and the Living Environment.  GM seeking to ensure, where possible, that a common approach is adopted by all LAs. 


	

	
	VIP 

The outcome of the VIP process is being shared/consulted on at the LD Sub Group (of the North West Contracts Group).    Doug Gosling is drafting the format for a joint service specification and the CSCI/QAF/Reach standards are being combined into one document.  SITRA provided training for LD providers in Knowsley regarding support planning.   Joe agreed to circulate information. Some services will be tendered to establish market rate which would then be used to inform contract negotiations with other Providers. 


	JC
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	LOCAL AREA AGREEMENT
	

	
	Andy McHugh had to leave the meeting before this Agenda Item  Brief discussion – main message that if an LA is considering including SP within the Local Area Agreement then SP needed to be represented as early on in the process as possible 
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