Minutes of NW SPSG Meeting 

7 February 2006

Bolton Town Hall

Present: 

	Tim Bryant (chair)
	Bolton
	Tony Pounder
	Lancashire

	Ann Gaughan
	Stockport
	Andy McHugh
	Blackburn

	Diane Barkley
	Tameside
	Fred Bridges
	Blackpool

	Sue Bryan (mins)
	Bury
	Ian Humpries
	Salford

	Paul Latimer
	Cumbria
	Lesley McCann
	Sefton

	Jon Snape
	Trafford
	Sheila Rice
	Wirrall

	Andrew Kyle
	NHF
	Frances Pacey
	Warrington

	Glyn Newton
	GONW
	Sarah McCarthy
	Wigan

	James Pilkington
	GONW
	Angela McNamara
	Halton

	Angela Burrows
	The Housing Corporation
	Graham Christopher
	Cheshire

	Helen Tudor
	The Housing Corporation
	Lynn Standish
	St. Helens

	Sue Powell
	NWHF
	
	


Apologies:
	Hazel Summers 
	Manchester

	Joe Coogan 
	Knowsley

	Sue Kaufman
	Rochdale

	Terri Farrow
	The Housing Corporation 

	Pippa Aspen
	NHF

	Kath Wallace
	Liverpool


	1.
	Minutes of Last Meeting/Matters arising
	Action

	
	As attendance list mislaid, some amendments to those listed as present to be made.  Amendments by e-mail to T. Bryant, who will amend

Key Performance Indicators – D.B. reported that baseline rate for KPI 2, planned moves has been set at 78-8%. D.B. has raised need to segregate some services (homeless-emergency services). D.B. has written to ODPM response awaited.

S.McC still waiting details from PCT, re links regional health agenda in Terms Of Reference.

Regional Co-Ordinator Post – initial bid for Innovation + Good Practice Grant submitted. There is a ‘second ‘ round bid. If bid needed, response will need to be done quickly.

Government office NW will provide accommodation.

Contract Officers Group – minutes due out shortly. A discussion took place on role/ accountability/workplan of various sub groups. F.B to co-ordinate meetings of chairs of groups to clarify roles.


	TB

DB

SMcC

SR

FB

	2.
	National Strategy and Distribution Formula
	

	
	T.B outlined need for a N.W response, although there could still be areas where L.A’s disagreed. T.B referred to Bridgewater Hall event where it was said N.W view was different to that of other regions.

At recent L.G.A conference there was a suggestion that Distribution Formula may not be introduced. Overall, NW would lose out from Distribution Formula + methodology of formula remained flawed.

T.P outlined consultation questions, the group discussed main themes and issues. Areas discussed:

Appropriate and Useful Outcome Measures – see earlier points on K.P.I’s.

L.S.P + L.A.A’s – General view that future of L.S.P’s currently under review. Also unclear how SP funding would be used in L.A.A, would it be pooled? S.P often a large amount of funding. It was felt that there was a fundamental misunderstanding of existing SP contractual relationships. 

SP needs seat on L.A.A.boards.

Given that some C.B. had longer-term plans to re-align funding, how could funding be moved to another body?

Focus + Integration of Support – In principle a useful concept, but does not mean that funding should follow.

Individualised Budgets – Untested and unclear how this would fit with existing contractual relationship. Concern over cost of administration, and who will administer. Service users may need advocacy.

Socially Excluded Groups – Concern for some ‘unpopular ‘ groups, not wanted by some L.A’s especially in two tier authorities. E.g. Gypsy/ travellers. Some socially excluded groups have considerable mobility + regional work on needs required.

Funding – Main concern is the continuing uncertainty Year after year, + inability to have any confidence in any ODPM statement about funding.  L.A’s need to have an inflationary increase.

Discussion of Distribution Formula + whether other methods should be used i.e. - Core allocation + extra bids.

Incentives – Programme not developed enough.

Admin Programme – Mandatory framework useful for work with providers also at an internal level in L.A’s.

Two Tier – Involvement of district L.A’s difficult, development of LSVT means there is little functional benefit at a  local level.

Performance + Contract Management – A Northwest approach has already been developed. It was felt that the ODPM could facilitate benchmarking, or make resources available for regional work.

E – Supporting People – The national directory is of limited use + difficult to use.

Regeneration + Housing – The link is not developed in national strategy. S.P part of delivery of Regional Housing Strategy.

AG to write and co-ordinate North West response.


	AG

	3.
	Regional Housing Strategy
	

	
	Sue Powell gave a presentation on Regional Housing Strategy. 

Regional Housing Forum set up in 2000.

Regional Housing Board set up in 2003 as part of ‘sustainable communities’ agenda.

Board allocates capital (previously HIP), does not administer Disabled Adaptations funding and Approved Development Programme.

Priority 4 of Regional Housing Strategy – relates to support.

However, SP is also part of delivery of priorities 1, 2 + 3.

Sue discussed potential areas of joint work including spending review + regional post. Denise Gillie appointed to map out a framework for linking SP + Regional Housing strategy.

A discussion took place about obsolete + poor quality sheltered housing stock.

Joint event to be arranged on sheltered, Sefton to host. Proforma to be circulated for details of providers etc.
	

	4.
	Greater Manchester Outcomes
	

	
	D.B gave update on GM work on outcome measures for 3 groups as defined in national strategy. 

Pilot from July – Wigan/Rochdale/Oldham – Working on spreadsheet-ODPM – could produce national indicators. Some work also being done by Triangle Consultants. NHF to share work.

GM outcomes group meeting on 15-02-06


	NHF

GM Forum

	5.
	Service Reviews
	

	
	D.B gave update. A draft review procedure has been circulated.

Group discussed confusion over work, + who was doing work.

T.B said any ‘model’ would be a toolkit, it was up to each L.A if they wished to sign up.

F.B to arrange meeting re sub-groups to clarify who will do which piece of work.


	FB

	6.
	VIP Update
	

	
	Update from Jo Coogan. Joint service specification now in place.

Document co-ordinating CSCI/QAF/Reach standards now produced.

Provider Forum to be organised.


	

	7.
	Benchmarking
	

	
	Database held at Trafford, needs updating with new data.

A.G to take forward.


	AG

	8.
	Gypsy/Traveller Research Projects
	

	
	T.P gave update. Project run by North West Regional Assembly. Any comments to T.P


	TP

	9.
	NW Learning Disability Meeting
	

	
	Have produced a response to National Strategy. Felt that ringfence should remain.


	

	10.
	AOB
	

	
	Regional Chairs Meeting – TB gave update that this now meets 6 monthly and that a senior manager in the SP ODPM team will be present. Tim sent a response asking that in the review that RIG chairs should represent region not individual L.A.

Cheshire – has been invited to join national group looking at consultation response to National Strategy.

Contracts for Sheltered – to be agenda item.


	

	11.
	Date and Time of next meeting
	

	
	8 May 2006

12-00 noon Function Room

Walton Hall & Gardens

Warrington

WA4 6SM
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