South West Regional Implementation Group
02/06/06 

Albemarle Centre, Taunton

Attendees: Chas Townley, Chris Lewis, Hayley Seymour, Francis Phillipa (Foundations), Max Sillars, Mark Knight, Antony Wilsdon, Miles Furr, Trish Fleming, Joan Carr,  Phil Saunders (SITRA), Sarah Middleton(GOSW) Clare Hodgkins, Suzanne Harris, Fiona Massey(GOSW), Tim Othen, Fran Mason 
Apologies: Jane Houben, Lesley Hutchinson, Craig McCardle, Geoff Vale,
	Item
	Agenda Items Covered
	Action points

	1
	Minutes from last meeting: 

No changes identified


	

	2
	PI problems: 

Max feels that some sort of regional consensus is needed regarding PIs, there is a danger that if there are too many differences within the region, providers may argue that it is unreasonable for the JCB to make changes when there is no consistency across boundaries. Fran suggests a sub group of contract officers to look at regional PI completion. Max introduced Devon’s monitoring suggestions that will be going to their JCB, and it was suggested that this be circulated to the group to identify similarities and differences to attempt to pull together a regional position on Contract Monitoring. Max stated that nationally, only 30% of PI data is useful, which was contested by other members of the group. They suggest that the quality of data going into local IT systems is the main problem. Other members suggest that there is no real problem with compliance in their areas.

Providers have expressed concern over the amount of information and the use of the ODPM workbook. Changing this workbook could be a problem as areas are all set up for the upload to their local system using the workbook. There could be cost implications in changing this process. Joan is not happy with SWIFT and suggests a demonstration be organised of other systems. Miles agrees.

Max talked of higher level work to discover where areas are similar and where there are differences.

It was suggested that this be dealt with by contract officers.


	Max to circulate Devon’s monitoring and review paper

Max will work on producing this and circulate to the group

	3
	Other Meetings:

RHSVP (Regional Housing Strategy Vulnerable Persons Group)

Antony distributed a Calendar of Actions in regard of this implementation group for people to read and feedback to him.

RIG Chairs: 

Minutes and Papers were distributed to all members in advance, but no update was available at this time.


	Group to feedback to Antony

	4
	Core Values in Procurement: 
Is Service User involvement now included in this?
	Phil to ask Glynis to send revised paper to Tim for Circulation

	5
	Reconnections: 

Will await Helen Keats update, but Chris has concerns over short term services, not so serious in night shelters etc but Bournemouth have a number of “dry” houses where period of move on can be as much as 2 years and there are implications here. It was suggested that no solid plans be made until the National Strategy is produced.
	Agenda plan for October for National Strategy

	6
	Regional Provider Forum: 

Re PIs, there were discussions within the forum, and Phil mentioned that although there may be problems with it, there is recognition that completing the workbook can produce some interesting and useful data. Chas has been working with Birmingham regarding a certificate in Social Care commissioning and contracting and is investigating as to whether this could be adapted for SP. 
	Dates for the next meetings will be given to Tim 

Chas to look at this and to circulate his findings

	7
	Comprehensive Spending Review: 

The review is zero based and all Local Authorities must challenge whether they are the best provider in each service area. Borrowing limits will be exhausted by the end of next year and Authorities face lower levels of funding for the next few years. There was a lot of conversation around affordable housing. The focus will be very much on outcomes. In terms of how the programme is making a difference, we need to convince both hearts and minds, and produce analysis to change ministers’ thinking regarding funding for SP. They still need to be convinced.
	Presentations attached for info



	8
	Regional Contract Officers: 

Tim to attend and feedback to the group. Max wondered if there are any headers for this meeting. 
	Contracts Group to work on agreeing common Service Review and Contract Monitoring elements (post Apr 2006). Tim to attend and feedback to group

	9
	Outcomes: 

Fran distributed an update from Kate Curran, who suggests that we follow the W. Midlands work and any national guidelines.

Shaun explains progress using Mark Bannan’s paper. People discussed what kind of outcomes there were, both generic and client group related. A set of outcomes based on this has now been produced. In agreement with providers, there will need to be some way of collating these outcomes, and also use SU feedback to monitor softer requirements. 

Shaun is running a pilot of the service user support outcome form from ODPM with 5 providers to assess it’s usefulness in producing outcomes. The expectation is that in time providers will start to use this to show us how they are achieving required outcomes. A decision will need to be taken as to how widely this will operate (RIG, CAG, individual AA).

Joan reported back from a conference held in her area. There was support, particularly from larger providers, for a regional outcomes framework. It was suggest that the SWRIG write a letter endorsing Mark’s work.


	Shaun to report back on pilot in OCtober

Members to read Outcomes paper and email Tim with any comments by By 16th June. Letter of endorsement to be drafted on receipt of responses.

	10
	Leaseholder Policy: 

General agreement of the revised policy although the group questioned how any monitoring requirements can be enforced. The policy can be taken to CBs as a draft. It was suggested that if funds are fully committed then additional leaseholders would not be funded. Joan will take away the draft to look at including a statement regarding funding being “subject to affordability” as there is a question mark over cuts in budget, especially if the distribution formula is implemented. Members are worried about funding an unknown number of new leaseholders. If a cap has been set on Subsidy schemes then an affordability clause would be easier to defend for Leaseholders. 

Chas suggested transferring these costs back to DWP. Members of the group agreed to ask their CBs to write to DCLG suggesting this option.


	Joan to suggest amendments & Tim to email policy to group for comment/agreement (Copy attached. Any comments to Tim by 7th July on which date the policy will be adopted by the SW group if no comments signalling dissent have been received)

Suggest that the policy be passed as a draft by CBs



	11
	VFM: 

After an initial discussion on this, it shifted onto the future and tendering of services with different areas having different ideas on procurement. Max suggested that consultation with providers was very fruitful in Devon and helped in the production of new tenders. 

The general thought is that it is a good tool, but would be more use in May next year. Fran suggested that Max go back to Mark Goldup to attempt negotiation of a lower price per authority.
	Procurement added to Oct Agenda.

Members to send any procurement strategies to Tim. 

Tim to invite Craig McArdle, Sandra Pratt and Rachel Thomas to feedback on VIPs

Max to speak to Mark Goldup

	12
	Housing Market assessment: 

Fiona spoke on this; Concern was expressed regarding how this links in to the Spatial strategy, highlighting a scenario that new houses are needed but that infrastructure costs (e.g. new motorway junctions, railway link) are not subsequently incorporated into the final strategy. Fiona said that the HMA can act as additional evidence for a request for funds to cover this. Phil suggested that it may be difficult to accurately establish current housing stock. Fiona reiterated that this study will cover all tenures and should give a reliable picture of the current housing situation and housing trends (e.g. move towards urban living). 

Chas wanted to know how this assessment process will help us establish Supported Housing needs. Fiona explained that DCLG added a section in the guidance that covers special needs housing. It is not clear how the information on supported housing is being compiled and some of the Supporting People leads in current pilot areas were unaware of the questionnaires. Joan is aware of a questionnaire, although fears that SP are seen as a small part of the equation. Fiona stated that SP are meant to be included and advised Supporting People leads to liaise with those leading on HMAs in their authorities. Shaun stated that it would be very useful to see the results of the pilot schemes. There is a lot of information that SP can give to inform the regional HMA discussions. 

The group felt the client record information on cross authority movement would help to inform HMAs 
	Fiona’s presentation is attached for info.

Members to make contact with the HMA leads in their authorities to ensure Supported Housing is included in discussions

Chas to forward 4th Quarter Client record data to Sarah (not quite sure to which discussion this refers)?

	13
	Bristol Housing Support Register: 

Work has been done on this, and looks as though it is likely to become an electronic “needs matching” service,. Although it was hoping to incorporate the assessment function, the idea of this has met with some opposition from providers. 

Joan mentioned that panels have been set up for some client groups and are working well, although they are resource intensive. 

There are some issues relating to providers acceptance of assessments they have not completed. The majority of areas are reviewing access to Supporting People services and different models are emerging. It was agreed that SWRIG should collate this information and review the general approaches. 
	Joan to send details of panels to Tim
Members to send examples of referral/nomination arrangements to Tim

	14
	Future agenda items/workplan: 

The group worked through the workplan to establish new deadlines  

In terms of membership, the focus needs to be on getting the right additional people in at the right time and Shaun asked that GOSW inform us of when new strategies etc are coming out so that the appropriate person can be invited. There was a general consensus that people should be called in for specific meetings rather than expand the membership. 

Shaun will provide contact details for Strategic Health Authority representative.

Joint Commissioning –members agreed to send lists of services identified as cross authority with potential for joint commissioning to Tim. 

Agreed to take regular updates on RHS vulnerable persons delivery group at each meeting so that the RIG can take more ownership of the implementation plan.


	Revised draft of RIG work plan will be circulated for comment. Any comments to Tim by 14th July.
Sarah to update on GOSW strategies and initiatives

Shaun to provide contact at Strategic Health Authority to Tim
All- email details to Tim

Teresa, Antony and Rachel to provide update at future meeting

	15
	HMOs:

A speaker will be invited to the December meeting to talk on the new HMO regulations. There is a current pilot scheme taking place in N. Somerset
	Shaun to arrange a speaker for December meeting

	16
	Future Meeting Dates:

 4th August

 6th October

 1st December
	


