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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: 06.10.06

PRESENT:

	Max Sillars (Devon SP)

Teresa Parker (Somerset SP)

Ruth Power (NOMS)

Glynis Sampey (SITRA)

Fran Mason (Torbay SP  and Chair)

Tim Othen (Coordinator)

Shaun Fitzpatrick (N. Somerset SP)

Sarah Middleton (GOSW)

Rachel Thomas (Cornwall SP)


	


APOLOGIES:


	Joan Carr (Swindon SP)

Sue Lampard (Bristol SP)

Antony Wilsdon (Dorset SP)
	Craig McArdle (Plymouth SP)

Chas Townley (South Glos. SP)

Alison Morgan (Devon SP)

Lesley Hutchinson (BATHNES SP)


	ITEM
	DISCUSSION
	ACTION



	1.
	Apologies acknowledged.
	

	2.
	NOMS Gateway:
(See attached presentation from Ruth Power)

Ruth outlined the Gateway projects for prisoners released from local prisons to Plymouth, Dorset and Bristol and the role of the Accommodation Pathway Sub group of the reducing re-offending partnership. The objective is to provide a “one-stop shop” approach to help offenders find appropriate accommodation and to keep it. The pilot provides an opportunity to evidence any link between accommodation and offending behaviour. NOMs is working to create a link that can respond if a provider contacts the gateway after experiencing problems with this kind of client and to support private landlords to ensure appropriate support is available. Gateways are considering how to include those offenders not supervised by probation on release Need to integrate the process with other developing access and referral hubs for SP and link to existing housing options/advice services.  

Work is also ongoing to improve develop of pre release planning in Prisons.  It has been identified that more serious offenders (e.g. sex offenders, violent offenders) are very difficult to place although in Avon and Somerset where a senior MAPPA probation officer is responsible for agreeing placements this is not such a problem an this process may be rolled out elsewhere. 

Ruth emphasised that one of the key objectives of the Gateway is to build string relationships between probation and housing and SP.

The outcomes from the SW Gateway pilot will influence national policy.

Reducing Re-offending Accommodation Sub group

Data from prisons will be made available to SP teams. This information could be made available through the SP website? The group is developing a common housing support plan and Plymouth’s gateway is acting as a pilot for this. More information is required on how Choice Based Lettings schemes meet the needs of offenders and the group is looking at how some existing models work in December.  

It has been noted that where systems are already in place relating to the housing of offenders, NOMS should try and work in a way that does not compromise on the effectiveness of existing systems.

NOMS are working with YMCA housing officers within in prison who can give referral information and work on getting housing within YMCA services in the area – delegated referrals. This is a short term funded project. 

at least in part, is to establish what works and what doesn’t. 

It was suggested that some work could be done regionally to solidify relationships between SP, probation and prison service. There is a piece of work being done by CUBA authorities and Somerset with probation. The results can be brought back to the group. 

There is a lack of understanding of SP processes. It was suggested that more basic information be made available. Cornwall is carrying out a piece of work to rectify this in their area – this could act as a template for other areas. 

Max mentioned a growing public perception that the whole area of reducing re-offending is not working. He was also worried that this perception has spread to some provider organisations. There are no positive case studies of where the process works. The gateways could be an opportunity to emphasise where this process has worked. Good work at the DAAT conference demonstrated how this could work.

(Talk to Max about Support plans)

Somerset are producing an accommodation strategy for ex-offenders and are mapping the engagement of probation across the region.

The RIG workplan has been shared with the accommodation sub group and links between the sub groups workplan and ours have been identified. Fran and Max represent the RIG on this group.

Fran raised the idea of a South West Supporting people/housing/ probation/prisons/DAAT conference to highlight good practice in individual cases. Both Ruth and the group felt this was a good idea.


	Rachel to provide details

Max

Teresa to share outcomes when available

Max/Fran

Fran to discuss at Accommodation sub group

	3.
	Minutes from last meeting:

Matters arising: 

Outcomes: invite Diane Charlton to next RIG meeting


	Tim to contact Diane



	4.
	Feedback from other meetings:

RPF: Keen to see KPI information. WofE CAG group will produce a suggested common reporting format based on current performance reporting formats of all authorities.

Providers would like information on access arrangements in the region. It was suggested that Tim establish each authority’s arrangements.

RHSVP: Network mapping project being done by SITRA on a sub-regional basis. A questionnaire will be given to the RIG for a joint response. The deadline will be around November. 

21st November there will be a conference and workshops.

Also will be looking at the barriers for move on and how these can be overcome. Consultant to be commissioned in December.  

RIG Chairs: Change from 6 monthly to quarterly meetings with just RIG chairs present for some. Considered the Next Steps document, general feeling was that they were happy with most of it, with a few reservations. A piece of work on procurement is needed as providers working across more than one authority are confused with the different processes. It was pointed out that authorities have different standing orders (levels of procurement – tendering etc).

CAG Groups: Peninsula CAG group talked about the gateways, a wider benefit from having other agencies involved in the meeting – it was suggested that this can encourage progress. 

 Other CAGs had either not met or were not represented at the meeting.   

Procurement update: Agreed this would be regular item.

Training can be accessed via Centres of Excellence. A RIG sub group will be meeting with DCLG and Cof E to develop o forward strategy following on from VIPs 

Need to update on procurement across SW
	Shaun

All to send current management reporting formats to Tim

All to send Tim arrangements for access to SP services

Teresa, Anthony, Rachel

Fran

Craig, Max, Fran, Mark

Fran, Teresa, Lesley, Jane, Craig

All to send procurement timetables to Tim 

	5.
	Regional Co-ordinator:

Westminster Briefing on new Gypsy/Traveller responsibilities – other regional work is being done and Councillors in the region are attending. SM suggests that we can organise a speaker to come to the RIG to talk on this, so decided that no attendee is necessary for this event. 

Website: agreed that using the SPKWEB would be better all round for. Currently a consultation on the construction of all DCLG sites is going on.  Will start to upload previous minutes to the site.

Client Record Data: Will be producing analysis of 1st Quarter data for region and sub region. 
	Sarah to arrange speaker to RIG

Tim to progress



	6.
	KPI Data: 

Shaun raised concerns about the extract of KPI data and why there is so much data missing. Teresa suggested that there is a problem uploading information from SWIFT that result in gaps. It is hard to determine whether the gaps are due to a failure in the upload or because authorities have declined to collect that data, because they know it cannot upload. It is a worry if DCLG are making judgements based on what is essentially incomplete, invalid information. The group agreed with these concerns; PIs are important but useless without quality data. It appears that SWIFT users all have the same problems. 

Group of Information Officers be set up to work through this issue (amongst other things). There is already some joint work between Somerset and Dorset on this. There are many different reasons for the incomplete data. Officers to send current report requirements to Tim.
	Fran to take this up at the next RIG chairs meeting

Max to work on a project brief for this group.

Tim to establish contact with authority information officers

	7. 
	RHS Homelessness Delivery Plan: Shaun wondered what kinds of accommodation will or will not be covered by choice based lettings. The group decide that regular updates should take place
	Sarah



	8.
	Terms of Reference: see attached. Agreed. 
	Tim to make agreed amendments

	9.
	Regional Differences/Similarities
Max ran through this document and highlighted how it could be used to inform future RIG work plans. It was suggested that it be passed to the RPF for their input on if this will be of help to them. Agreed to add two more areas: Equality and diversity and Service User involvement
	Max

	10
	Spending Review: Teresa briefly ran through this document. Cost per unit per annum data has been sent down from DCLG which most authorities have problems with. 
	Teresa to send Somerset report to group

	12
	Draft reconnections: main focus of discussion was on the wait for DCLG guidance. It was suggested that a letter be written by Chair on behalf of the RIG asking for a swift publication of this guidance 
	Fran to write to Helen Keats

	13
	DCLG Supporting People Guidance: agreed that not much change from previous document, any comments on the guidance to be sent to Tim for feedback prior to 17th Nov
	All send comments to Tim

	14
	AOB:

Glynis mentioned a free SITRA benchmarking system for providers and offered to sell it to provider forums.

Christmas Party – have a long morning meeting followed by a late lunch

Shaun mentioned the change to age discrimination law. N. Somerset is asking providers to do impact assessments. Teresa suggested that it may be useful for authorities to renew their equality and diversity training. Glynis will look into what SITRA will be doing in this regard. Also mentioned the idea of region wide training for providers around competency etc. Glynis mentioned a pilot scheme for a national training qualification. Glynis to approach speaker for RIG.

Contract officers group: Needs to be revived to ensure RIG take a strategic role and don’t get too involved in detail. Tim agreed to work on this. 
	Teresa to organise venue for lunch

Glynis to liaise with Tim over possible age discrimination speaker

All to send contract offr details to Tim
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