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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: 01.12.06
PRESENT:

	Alison Morgan Devon SP
Max Sillars Devon SP

Fran Mason (Torbay SP, Chair)

Tim Othen (Regional Co-ordinator)

Teresa Parker (Somerset SP)

Mark Knight (Cornwall SP)

Claire Hodgkins (Plymouth SP)

Glynis Sampey (SITRA)

Shaun Fitzpatrick (North Somerset SP_


	Trish Fleming (Gloucester SP)
Ruth Power (SWAG)

Antony Wilsdon (Dorset SP)

Lesley Hutchinson (BANES)


APOLOGIES:


	Christopher Lewis (Bournemouth SP)
Francis Philippa (HIA)

Joan Carr (Swindon SP)
	Hayley Seymour (Poole SP)
Chas Townley (South Glos. SP)





	ITEM
	DISCUSSION
	ACTION



	1.
	Apologies acknowledged.
	

	2.
	Minutes from last meeting:
Cornwall SP processes work still in progress. 
Somerset with WofE group accommodation strategy should be ready for February
As  agreed at last meeting sections on Equality and Diversity and Service User consultation should be added to Max’s work on differences and similarities 

Future minutes to include separate table showing action points. 
	Mark
Teresa
Tim to add sections and circulate to Glynis for provider forum &  Officers Group

	3.
	RHSVP 
Following the successful conference, which gained input from providers and ideas for future actions, work has been commissioned around Move on regionally. Would be interested in SU views and ask authorities to organise local consultation with Service Users through a focus group around barriers for move-on. This needs to be done by March, though the guidelines will not be here until January. TF mentioned work done by June Clarke in Gloucestershire which may relate to this. The work aims to identify good practice in the region breaking down barriers to move on. Important to be aware of SU perception. 
Financial barriers to floating support away from accommodation based services where SHG supported capital development originally. Devon nominated to work with the HC to overcome this historic obstacle.  

Ceri Victory has only received 2 responses to her questionnaire on link between commissioning bodies and regional housing board. Some authorities may need to resend their response. Tim will resend the questionnaire and Lead Officers to respond directly to Ceri.


.
Network mapping work around vulnerable people. Ask if there are more responses to be received then please forward to Phil Saunders or telephone him direct on 01934 733862. The final report will be produced at the end of January. 
Sarah Middleton will be doing some work on LAAs for the next RHSVP meeting. 
Lesley is attending and  LAA/SP conference in London will report back to next meeting.
Regional Provider Forum
Providers raised concern over the drive towards competitive tendering and are preparing a paper for DCLG on this. KPI data still wanted. There were questions around access as providers would like to be involved in the production of local hubs etc. this would be useful for providers who work over various areas in the region. Lead officers to supply information on any new access arrangements and how providers have been involved in their development to Tim before next meeting.

RIG Chairs

Please see attached brief from Fran.
Re Extracts: Somerset has corrected their errors since the last meeting. Torbay support offered to other authorities if requested.  
Please ask authorities to send details of information officers 
VIP next steps: 
Fran outlined the details of the recent meeting. The SW Centre of Excellence have funding (£50,000) for work involving SP and are looking for suggestions. Part of the remit for any project using this money is that it can display savings (cashable or non-cashable). Suggestions included a dementia project in Somerset (please contact Teresa if you are interested) and cross authority HIA work (Gloucestershire). It was suggested that the group need to highlight areas of efficiency currently set up in regions.  

Re procurement timetables, if we can collate contract end dates in each authority then opportunities for cross working will be easier to identify
	Alison to speak to HC & feed back response to Feb 07 meeting 

Tim to resend letter.
Lead officers to respond to Ceri Victory
Contact Phil 
Re Network mapping

Lesley H to feedback from conference Feb 07
all
all
Authorities to send Tim name information officers

Tim to contact Julian Morley over format of report

Tim to request contract end dates

	4.
	Outcomes: The guidance differs from the information given from the outcomes working group. Very short notice given for areas to ask providers to attend a training day in London. Concerns over the level of bureaucracy for providers. How will this information be collected? SITRA could get involved with training for any new workbook, though without funding, they would need to charge. There is a general consensus that we should work with the guidance, as it is something people have wanted, but that negotiations will still need to take place. The enforcement of support plan production will need to be increased.   
	Opinions back to Claire or Diane Charlton

	5.
	Joint Probation/SP/Prisons/SWAG Seminar

Ruth talked about initial work done on a joint SP probation conference, outlining the structure of the day and requesting feedback. Tim to circulate draft programme and ask LO to identify dates that are not ideal. Shaun suggested MAPPA reps and YOT.
	Tim to send out draft programme for comment

	6.
	RIG Co-ordinator Update

Plans for the redirection of the Officers Group were agreed. The importance of the group producing solid pieces of work was stressed.
It was suggested that project groups set up should be based around CAG areas. 
	TO to report back in 6 months on progress

	7. 
	Dylan Grimes

Funding approach. Agrees with distribution formula but realises that it is not universally accepted. It has been suggested that relative needs based formula would be more relevant, though the difference between this and the other formula would not be too great. Concerns over further reductions not taking into account other regional strategies. It is important to be aware of other funding streams (council and voluntary services, charities etc). Even if an area has sufficient services, they are working to full capacity. The lack of regional needs analysis. Lack of move on in the South West. 

Community Alarms. The SW took he decision not to cover maintenance cost, under the impression that this cost would be covered through HB. A request for national steer on this. Dylan has agreed to look into the original ideas from THB, although cannot help regarding current HB regulations. 

Reconnections policy and Drug and Alcohol. Local pressure to only allow local people to access these services. 

Direct payments only be used if they are leaseholders or in receipt of social care package. Enquired as to whether this can be loosened for the few cases where SWAPS are not willing to fund services. Dylan will chase Lorraine on this. 

Conflicts in Somerset over putting services to tender 

Request for DCLG to clarify position both with SP and providers. Worried that the roll out of a new outcomes framework. 
	

	7.
	ACTION POINTS

1. Tim to update Similarities and Differences sheets and distribute to Glynis and Officers Group
2. Alison M to contact Housing Corp. regarding Financial barriers moving from Accommodation Based to Floating Support

3. Tim to resend information request from Ceri Victory regarding links between commissioning bodies and the SWHB – Lead officers to respond to Ceri direct
4. Any more responses to Phil Saunders Network mapping request should be forwarded to him ASAP. Tel: 01934 733862

5. Lesley H to feedback from LAA/SP conference in London at the February meeting

6. Lead officers to provide information on access arrangements and how providers have been involved in this before next meeting

7. Lead Officers to send details of their information officer to Tim

8. Tim to contact Julian Morley over format of the report
9. All Authorities to send contract end dates to Tim
10. Lead Officers to give feedback on latest outcomes guidance to either Claire Hodgkins or Diane Charlton

11. Tim to send out draft SP/probation conference programme for comments 
	

	8.
	Dates of next years Meetings

All meetings are on a Friday

February 9th
April 13th
June 1st
August 3rd
October 5th
December 7th
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