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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: 01 June 07 
PRESENT: 
	Joan Carr (Swindon SP)
Francis Philippa (Foundations)

Glynis Sampey (SITRA)

Max Sillars (Devon SP)

Fran Mason (Torbay SP, Chair)

Mark Knight (Cornwall SP)

Ann Hughes (Cornwall SP)

Antony Wilsdon (Dorset SP)

Tim Othen (Regional Co-ordinator)
	Hayley Seymour (Poole SP)
Suzanne Harris (Somerset SP)

Ceri Victory (Housing Corp)

Shaun Fitzpatrick (North Somerset)

Myles Furr (North Somerset)


APOLOGIES:


	Ruth Power 
Chas Townley

Lesley Hutchinson

Sarah Middleton

Chris Lewis
	Trish Fleming


	ITEM
	DISCUSSION
	ACTION



	1.
	Matters Arising

Shaun and Antony confirmed as Chair and Vice-chair.
Shaun confirmed as 2nd VPIG representative
	

	2.
	Minutes from last meeting
Action points

Tim to chase Sarah regarding inviting Carol Bailey to future RIG meeting about LAAs
Future information requests to be sent only to lead officers for distribution to their team accordingly
22nd November NHF/SITRA November Forum will be held at Taunton Racecourse. In terms of widening the agenda, approaching Housing Corp. for additional money, but Ceri to meet with Shaun to discuss this further. 

Re: Myriam Kniveton’s proposed survey to show impact of procurement on SU. Tim to contact Myriam to check progress
	Shaun to contact Ceri

Tim to contact Myriam

	3.
	Minutes from other meetings
Regional Provider Forum – two main topics are procurement and outcomes. Requested feedback on this. Tim to send letter round again and will be discussed at the next meeting. 

Outcomes – concerns that this is coming purely as an additional monitoring and there is no compromise on other process indicators to reduce the admin burden. Request a look at this regionally. 
Contract Monitoring – could this work be met by the officers group? Shaun suggested that extra burdens go on some client groups if there is a focus on them. Cornwall, Torbay and North Somerset officers to meet with providers around reducing the burden on monitoring. Can we bear in mind the RSL monitoring. 
Vulnerable People Implementation Group – will be doing more detailed work on the Move on research at next meeting. The new delivery plan should be signed off by next RIG. 

Looking to get VP more prominent on the agenda of the housing advisory group. The review should start around September – November time planned to coincide with the comprehensive spending review (CSR). 
LIN Steering group – Funding IGP has been approved for £50k looking at mapping OP services and good practice.  RIG would like to know what the take up for Very Sheltered Housing when they are mapping. It was mentioned that Devon are looking at the idea of a countywide low level support response service. Cornwall and Dorset are also considering something similar. Response services can be funded in a variety of ways if you are an excellent authority.  These authorities would be happy for provider input into this and these services could be used as an example of good practice to be copied across the region. 
RIG Chairs – Regional champions – Torbay have been selected as champions for Service User Participation
National Strategy – Tom Surrey is leading on this and would like to attend a future RIG meeting – Tim to approach for Oct?

CSR should hopefully be published in the Summer – should be a 3 year settlement

Details will not be confirmed until February 08 – Ceri to check the details

There will be no further consultation on distribution formula. 

It was stressed that RIGs need to work with their Regional Assemblies. This could be obtained through the VPIG and the Housing Corporation. If we want to influence spending on Supported Housing contact needs to be made with Housing Corporation investment managers. Ceri is happy to act in this way.

Outcomes- long term forms will be done annually and a 10% selection of sheltered services. The 10% can be decided by SP teams.

LAA – good practice examples no grants being pooled, though excellent authorities are allowed to.
VIPs now lead by David Powell. Looking for sustainable future for 3rd sector.
Individual Budgets – highlighting some issues. Evaluation in early ’08. Looking to invite Sam Newman to Oct meeting. Discussion around the work done in Oldham and how SP money is being used there. Need to clarify with Oldham how this is done before Sam comes into. 
London Needs assessment launch – more details needed. Fran agreed to chase this up 


	Letter out with papers for next meeting
Cornwall, Torbay, North Somerset Leads to organise meeting
Tim to approach Tom Surrey

Ceri to check these dates

Tim to approach Sam Newman

Fran to chase up

	4.
	Outcomes – Training. 
Peninsula CAG have done a training roadshow around the sub region – combined an introduction to outcomes, and help from Westcountry in sharing good practice in creating needs assessment developed through the pilot scheme. A letter from the RIG thanking them
Wessex CAG will be running an event in a week’s time. WofE group have run an additional training session and will be running another with help from Glynis (helped with Wessex too). 

In terms of Needs assessments there is a pool of needs assessment methodology (Bromford, Knightstone, Westcountry). There may be initial problems in sheltered housing. This was mentioned in the RIG chairs.

North CAG are also planning similar training session. Looks like all providers will have had the opportunity for training in the next month. A letter to be written thanking the above providers for their participation.
	

	5.
	Older Persons pre strategy document
Points raised:- Will the budget be there to back these ideas? How can we make sure this strategy is delivered as the SP part is only small in the OP sector. Too narrowly drawn. Make sure that issues with Older Peoples with complex needs are also represented. 

Max mentioned “houseblockers” conference. (OP moving out of big houses) People can be moved out of their homes only if contact with SP services has been made. How will this sit as a priority along with other issues. Concerns over a lack of substance. Tim to contact all members for swift response. 
	All members to offer feedback

	6.
	Move – on research presentation
Mark ran through the report. Details found in presentation sent out with papers. 

Recommendations:- RIG to develop common move-on needs mapping model (perhaps through MOPP)

Possible future work to demonstrate benefits of effective move-on and to encourage investment in this area
Common needs assessments, eligibility criteria. Etc

Social inclusion issues: joined up working between agencies required to ensure effective move on.

Develop client tenancy accreditation schemes – act as incentive for landlords reluctant to take on particular client groups

More SU consultation needed. 

Changing the design of services to relate to a chaotic client group, avoiding dropping to the start if relapse (e.g. drug/alcohol misuse).
There is a need to recognise that not all support structures can work in a linear way. Designing services that allow a certain amount of flexibility within their contract between accommodation based and floating support for example. 

Need to make agencies understand what is meant by move-on accommodation. Rather than looking for a specific number of move on for specified client groups but can be more about general accommodation.

Glynis will approach the RPF to see if some sort of provider Move-on strategy is available to service users. 

Suggest having a provider forum meeting in all areas to look at this. 
Need to work towards some sort of regular monitoring system to validate any work done towards improving the move on situation

North Somerset have an annual move-on survey and suggested that a one off survey done around the region to get a picture of where we are. Develop a pack for service users to show how they can access relevant services. The yourmovenext.co.uk website and Provider training can help with this 

Joan Carr mentioned that RSLs in Swindon are opting to drop out of CBLs. This needs to be brought back to VPIG.
Some commissioning bodies may not have the power to implement all the recommendations; it may need to be worked through LSPs in their place. 
	

	7. 
	Offender accommodation Survey
The details of this can be found with the presentation sent out with papers. The group felt that this should be brought back later in the year for an update 
	

	8
	Work plan

Re Officers Group. SPMs to be sent agendas and timetable of SWOG mtgs so that attendance and involvement can be agreed.

SW Conference: TO, SF, AW and GS to discuss with Ceri next week.

Spkweb- minutes and SW policies now on spkweb SW area

Performance management- TO to compile regional picture using client records, extracts and outcomes info.

SWOG- officer involvement at CAG level, Peninsula CAG to recommend basket of indicators to RIG.

SWOG to look at service user involvement and what needs to be done, making recommendations to RIG.  


	Tim to send SWOG agenda to lead officers
Peninsula CAG to look at Basket of indicators and report to RIG

	9
	Next Meeting Date
The next meeting is on Friday 3rd August 2007 
	

	10
	Action Points

1. Shaun to contact Ceri re SW conference
2. Tim to contact Myriam K regarding proposed survey on the impact of procurement on Service Users
3. Tim to send out procurement letter with next agenda for discussion at meeting
4. Fran, Ann and Shaun to organise officers for SP/provider discussion around reducing monitoring burden

5. Tim to approach Tom Surrey regarding attendance at October meeting

6. Ceri to check the dates for the Comprehensive Spending Review

7. Tim to approach Sam Newman re attendance at the October meeting

8. Fran to chase details of London Needs Assessment project

9. Members to offer feedback for the National housing for an ageing population strategy DEADLINE NOW PASSED – THANKYOU FOR RESPONSES RECEIVED
10. Tim to send SWOG agenda to Lead Officers to organise officer attendance

11. Peninsula CAG to look at Outcomes Basket of Indicators and recommend choice to RIG
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