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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: 03.08.07
PRESENT:

	Francis Philippa (Foundations)
Rebecca Pritchard (CLG – youth hmeless)

Tracy Hendren (CLG- regional lead Hmeless)

Glynis Sampey (SITRA)

Hayley Seymour (Poole)

Christopher Lewis (Bournemouth)

Chas Townley (South Gloucs)

Max Sillars (Devon)

Katy Shorten (Plymouth)
	Suzanne Harris (Somerset)
David Powell (CLG – VIP)

Shaun Fitzpatrick (North Somerset)

Sarah Middleton (GOSW)

Joan Carr (Swindon)

Annie Paddock (SWAG)

Geoff Vale (Wiltshire)

Sue Lampard (Bristol)




APOLOGIES:


	Lesley Hutchinson (Bathnes)

Fran Mason (Torbay)

Ceri Victory (Housing Corp)


	Ann Hughes (Cornwall)
Trish Fleming (Gloucs)




	ITEM
	DISCUSSION
	ACTION



	1.
	Introductions and Apologies done
	

	2.
	Minutes from last meeting
No inaccuracies.

Action Points – 
SW conference will not include SP items invites to be sent out in early September
Reducing burden - more will be done after September

IB seminar set for 27th September those that do attend to feedback at October meeting 

It was stated that the Spending Review decision would come in the Autumn with the Authority spends confirmed in February 08. Concern was raised over preparation of future SP budgets considering this date in February.


	

	3.
	Outcomes. 
IT suppliers need to be involved and authorities may incur extra cost. Basket appears to be larger than before. 
It was generally agreed that consistency at CAG level should be a priority over a regional decision. 
The intention of the outcomes framework was to give high level indicators for all, and more specific questions could be answered through contract monitoring at a local level from the basket. This has been met with opposition by providers in the past - individual authorities have different requirements which prove difficult for those providers working across authority boundaries. 
It was clarified that the additional basket would be purely voluntary and will not need to be reported on to CLG. 

Increased joint contracting with other departments means that may not always possible to include all current indicators. 
The basket could be used more at the procuring stage. 

Devon and Cornwall have found that the basket is useful as a starting point in discussions with Social Care. 
It was agreed that the group would feedback their thoughts on the revised basket of indicators to Tim by 17th August to inform the National Outcomes Group.

	Group to email feedback to Tim

	
	VIP Projects

David Powell is the lead on VIP in CLG. Details on the slides sent out with the agenda which explained the history, reasons for the projects and what they hope to achieve. 
Audit Commission report on procuring and commissioning in the 3rd sector (on their website – Group advised to read at least the exec summary). 
Sub-contracting (new VIP project) looks at smaller providers being contracted through larger providers.

Smart Procuring – cutting down bureaucracy (monitoring) and reducing the onerous task of tendering. 

Alternative funding arrangements – looking to other parts of LA or government departments for funding. 

Provider argument around why spending on admin costs needs to be monitored as long as providers are providing a service that meets outcomes etc.

Providers are concerned that they are being squeezed from two angles (competitive tendering and squeezed in contract negotiations). It was argued that providers need to be aware that competitive tendering is the current way of commissioning services following the completion of a steady state contract and is seen as a fair way to open contracts out to all competition. This was countered with the argument that these processes actually go in cycles. 

The idea of competitive tendering is not always the way forward, sometimes spot purchase is better. 
It was suggested that there is a third way, which is more flexible. 

Establishing need enables you to commission correct services and procurement establishes the right price. 

It was felt that there needs to be a move away from cutting costs. SP has spent the last 3 years doing this. 

The need to align funds with other departments was highlighted
Matrix work for Welsh Assembly looks at the savings SP make to other government organisations e.g. Health, Prisons etc. and it was suggested that this evidence could be used in negotiations with other departments over joint funded projects and in demonstrating the value of the SP programme to spending across local government. 
Gershon efficiency savings are hard to quantify when working with other agencies.  Models to help this can be provided by Rebecca. 


	Tim to obtain models from RP

	4.
	Youth Homelessness Presentation
Rebecca Pritchard – slides sent out with agenda

Aim to reduce homelessness and numbers of people in temporary accommodation. 
Central Government commitment given in November 06. 

Different strategies needed for youth homeless as they can be chaotic and do make the wrong decisions at times
The South West has the joint 3rd highest number of youth homeless housed in b&b.

Rebecca P’s job is to engage with authorities to work on ways to prevent homelessness in the youth community. They do have money to invest in sustainable projects (money from CLG year on year so can only fund these kinds of projects). 

There are some very useful slides, please take time to look at them

18th October in Birmingham conference.
There has been a big push to stop HMO after new regulations, it has been found that some people have been pushed into rented accommodation when it is not appropriate. 

The problems are involved when rural districts do not have enough capacity and place homelessness clients into urban areas, taking up valuable space. 

North East Lincolnshire case that could resolve the problem of HB (details of which from Shaun).
Request from Swindon regarding good practice examples of intervention services, details of how they are funded etc. Good practice examples will be available on the new Youth Homelessness Website once set up
	Tim to chase RP for good practice examples

	5.
	Long term outcomes
Guidance has now been produced. Sampling arrangements 10% OP and 50% for others. 
Are authorities planning to increase these at a local level? 
Small group have met regarding outcomes for LD these outcomes would be additional to SP outcomes, centred on Social Care issues. 

Authorities that require further training for long term providers should approach Glynis Sampey. 
Some longer term providers (MH in the main) that are not permanent are requesting reporting their outcomes in a short term framework.  
There is a requirement on AAs to monitor the sampling process to ensure that “cherry-picking” doesn’t take place. 

Encouraged to start as soon as possible. Ideally from 1st September. Bristol are looking at banding their percentage sample in long term services determined by the size of the service.
HIAs developing their own outcomes framework as they are exempt from SP outcomes.

Reducing admin burden: Miriam Baird is the best person to speak to regarding the obligatory data that needs to be collected. Tim to contact.

  
	Tim to contact Miriam


	6.
	RPF Procurement Letter
Requesting a more nuanced approach to procurement. Would like to look at other approaches before leaping into competitive tendering in a bid to avoid “tesco-isation”. 

It was pointed out that SP teams are constrained by their LA procurement teams to a certain extent. This could be changed through political persuasion to local authorities. 

SP need to bear in mind the cost to providers in the procurement process. 
And the cost of procuring for SP against the actual cost of the service tendered for. A focus on transparency. 
There are still occasions where competitive tendering could be necessary. 
Small provider strategy in Torbay set up to ensure that small providers get opportunities in tendering exercises. Competitive tendering can also attract good providers from outside the area. 

Is it worth looking at learning from procurement on a regional level? How Authorities decided to do this; what did they do that was good/bad? 

Cost benefit analysis. 

Max to create a template to look at these issues for distribution to RIG and providers. 

Max also suggested another way of looking at procurement through innovative bids, and will send details of this to Tim for distribution. David Powell also expressed an interest in this legal “loophole”
SP are committed from service review to introduce steady state contracts. Those authorities who are still moving from interim to steady state contracts are constrained by this commitment 

Providers to look at generating feedback. 

	Max to produce template for lessons learned

Max to send innovative bid details to Tim and to David Powell



	7. 
	Recommendations to RIG 

Tim outlined the work done by the SWOG and the recommendations suggested to the RIG regarding a regional Older Persons strategy and the “POVA” case were accepted. Details of the recommendations can be found in the papers for the meeting. 
	SWOG to continue their work based on the recommendations agreed by RIG


	8
	SP Strategy

Key points:

VIP lessons learnt

Bureaucracy and tendering look at

LAAs – Sarah will be sending out a note regarding work done so far and options for further work

Reconnections – how do we deal with transient client groups
Integrated assessments – common assessment forms etc Bristol housing register

If authorities are working on single assessment form then inform Tim to establish current actions.

Support for 3rd sector and procurement. Private landlords rather than 3rd sector in some areas, but need to make sure that we continue to engage with these providers as their accommodation is vital. (North Somerset and Torbay). Some of these providers are moving to support as well…

Future funding – is vital to future spends within authorities suggested piece of work once national figures are produced in the Autumn. Actual authority spends may not be made known until Feb 08 although this was disputed.
More discussion will be held at the  next meeting
	Sarah to distribute update on LAA work

Authorities working on Single assessment form to contact Tim

	9
	Accommodation Pathway

NOMS nationally are looking at an SP specific conference at which some of this work could be developed

Time did not allow for confirmation of action points. Wondering how much can be done through the gateways as they are almost completed. This piece of work will be considered as a priority at the October meeting. 
The ability of probation to enter into contracts was mentioned as this could cause problems with the services we might want to create.
	

	10
	Minutes from other meetings

RPF: Procurement and move on report looking at what areas could providers do some work. 

VPIG: has a heavy action plan but is awaiting confirmation. 

HDG: conference will be held on 9th November. Future and membership of this group will be discussed after this conference. Tim will contact Andrew Wiles (Chair of HDG) to request similar SP representation as on the VPIG

	Tim to approach Andrew Wiles re membership

	11
	AOB

HIA questionnaire will be sent out presently. 


	

	12
	Next Meeting: The next RIG meeting will be on Friday 5th October 2007. Tom Surrey (CLG) will be talking and answering questions on the SP Strategy, Kate Hudson (CLG) will be updating the group on LAAs and SP, and Sam Newman (In Control) will be talking about Individual budgets
	

	13
	ACTION POINTS

1. ALL to feedback thoughts on the revised basket of indicators to Tim by 17th August 2007 
2. Tim to contact Rebecca Pritchard for Gershon savings model and good practice examples
3. Tim to contact Miriam Baird to establish mandatory monitoring requirements
4. Max to produce procurement “lessons learned” template
5. Max to send details of innovative grant bid to RIG and David Powell
6. SWOG to continue work based on recommendations agreed at RIG
7. Sarah M to distribute update on LAA work
8. ALL authorities working on Single assessment forms to contact Tim with a view to establishing current position
9. Tim to approach Andrew Wiles regarding membership of the HDG
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