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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: 5th October 2007
PRESENT:

	Francis Philippa (Foundations)
Glynis Sampey (SITRA)

Christopher Lewis (Bournemouth)

Chas Townley (South Gloucs)

Lucie Spiers (Devon)

Kate Lattimore (Plymouth)

Mark Knight (Cornwall)

Lizz Higgins (Torbay)

Siobain Hain (Dorset)
	Suzanne Harris (Somerset)
Shaun Fitzpatrick ( Chair - North Somerset)
Myleen Furr (North Somerset)

Sarah Middleton (GOSW)

Joan Carr (Swindon)

Ruth Power (SWAG)

Geoff Vale (Wiltshire)

Trish Fleming (Gloucs)

Tom Surrey (CLG)


APOLOGIES:


	Lesley Hutchinson (Bathnes)

Fran Mason (Torbay)

Ceri Victory (Housing Corp)

Hayley Seymour (Poole)


	Ann Hughes (Cornwall)
Sue Lampard (Bristol)




	ITEM
	DISCUSSION
	ACTION



	1.
	Introductions and Apologies done
	

	2.
	Minutes from last meeting
Amendments requested: HIAs not going out on their own?
Item 9 Probation are able to enter into contracts subject to specific constraints.

How will CLG feed back on basket of indicators?
1. ALL to feedback thoughts on the revised basket of indicators to Tim by 17th August 2007 

2. Tim to contact Rebecca Pritchard for Gershon savings model and good practice examples
3. Tim to contact Miriam Baird to establish mandatory monitoring requirements
4. Max to produce procurement “lessons learned” template.
         Regional forum is keen to see this piece of work progressed.          Glynis not sure there is any link with HACT work.

5. Max to send details of innovative grant bid to RIG and David Powell
6. SWOG to continue work based on recommendations agreed at RIG
7. Sarah M to distribute update on LAA work
8. ALL authorities working on Single assessment forms to contact Tim with a view to establishing current position
9. Tim to approach Andrew Wiles regarding membership of the HDG

	Ruth to feed back on constraints.
Tim to follow up with CLG.
Item 2 – Tim to chase and link with Glynis on HACT work
Item 3 – Tim to chase 

Item 4 – Max to speak to Glynis about procurement template she sent to Tim. 

Item 5- no feedback from Max.

Done
Tim to chase

Tim attended last HDG meeting

	3.
	Long-term outcomes 
Shaun presented his concern that different authorities will capture data in different ways.

10% sample may be too small for some schemes to be meaningful but too for RSLs with lots of sheltered stock.

Timing has to be staggered (linked to care plan reviews on sample basis) so JCSHR can cope with influx. This will cause problems for commissioners because data will not be available in chunks for strategic commissioning or contract monitoring.
Shaun has requested of the JCSHR that the specified software programme (Access based) could be made available to commissioners for processing outcomes data if they wished to more sampling off their own bat. This would help minimise burden on JCSHR and providers. 
Plea for risk based & proportional monitoring requirements from Glynis.

Inconsistency of support plan data collection tools used to complete outcomes forms. Some larger providers will collate their own information which SP teams can access. This should be examined in light of any national needs assessment tools.
Cost modelling toolkit – useful if used alongside providers.
Regional benchmarking of services. Has regional weighting facility.
Plans to roll out toolkit across health & social care. Will cope with jointly funded services. Will cope with rural as well as urban models. 
Data from extracts to be scrutinised as well as client record data
	SP teams will stick with basic sampling recommended. If teams plan to change their approach please could they let Tim know so he can collate regional picture for reporting at RIG. 
Note: subsequently JCSHR refused but would consider ‘one off’ data set reports.

July next year


	4
	SP strategy and SP within LAAs
Tom presented about the New national strategy ‘Independence & Opportunity’. Local work with CAF and single assessment processes can be fed back to CLG via RIG. CLG already talking to Torbay about integrated assessment models. 
New SP directory to be launched pre Christmas time.

Update of the QAF – welcome input from ALAs & providers around how that might work and general updates on legislation and practice. 
SWROG have started some work on updating QAF which could be fed back to Tom. 

CLG will work through regional efficiency & improvements partnerships (REIPS) to produce ideas on integration and mainstreaming of SP. Regional considerations will be acknowledged. 
Private providers over-represented in SW. How does this sit with drive for efficiency? Cost is not only driver for VFM. What should strategy say about private providers?
Housing benefit (particularly for YP)is an issue which has been raised with CLG previously.
Little recognition that provider market is different across areas, which would require different procurement strategy.
Departmental response to Hills strategy is in the pipeline.

LAA 
Half of current LAAs have SP targets contained within them
KPI data is likely to  be 2 of the indicators in the 200 required indicators
Pathfinders are being identified now and CLG is making approaches to potential ALAs.
What is the role of the RIG in local agreements?
Looking at how cross boundary issues can be captured in LAAs.
Ensuring that HRS is recognised in LAAs.


Use of LAA in poorly funded areas will be different and lead to mixed responses across the region as well as the country. 
Could be approached through CAGs to minimise risk of different approaches. 

Can CLG give a good steer to ALAs on what LAAs should be expected to cover?
The relevant data is accessible to teams as well as CLG.
Concerns that SP money will be swallowed up by statutory budget.

Lambeth’s LAA is built around SP programme.

Pathfinders aim to identify issues to be addressed in removing programme ring-fence inform approach of CLG to LAA guidance. The aim is to fund SP through the area based grant.
KPI data is poorer for un-glamourous client groups, e.g. rough sleepers and offenders. 
PCT and Probation engagement is historically poor, which impacts on ability to represent all client groups in LAA.

Introduction of Social services resource allocation system has greater cost implications. Clashes with timing of introduction of LAA. Will CLG take into account other national moves which will impact on development of LAA? 

Tom will pass on comments from RIG to colleagues working on individual budgets pilots. 
How do we cope with differences between excellent and non excellent authorities’ grant conditions for regional work?

	Tom to liaise with Tim on distribution of presentation slides.

Tom will talk to a colleague to suggest CLG could write to chairs of RIGS to ask for info on pilots of single assessment processes to be fed back to CLG.
Could CLG approach update of QAF through RIGS to ensure Provider & authority  involvement – Tim to liaise with CLG on any work.
Tom will raise issue of HB with DWP, not within his remit.
Tom will ask what CLG can do to support ALAs in getting SP agenda into LAA.
Glynis will circulate East Regional benefits realisation work to teams. 

	4.
	Role of Regional Coordinator
Does the RIG endorse the new JD?
Can role be more partnership focussed and links to CAGs?
Amend 1.1 to say regional work?
Salary scale:
1.5 through the provision of data, information & analysis.

Tims’ post as hosted by Devon County Council will likely be re-designated as a home worker which will have a cost implication, or other option is for another authority to host Tim. 
Any increased contribution would not be before 1.4.08.
	RIG supported JD subject to amendments and JE processing in Torbay. Shaun to discuss with Fran.


	5.
	SWAG/SWRRP action points from conference
A number of items to be placed on RIG agenda.
RIG identified as lead on a number of items.

Information on SP services could be provided and feedback on existing Probation induction.
	Ask Tim to email about training options for Probation teams.
Ruth to meet with Shaun and Fran to discuss what else can be achieved and over what timescale. 


	6.
	Regional client record data
Regional trends to be presented by Tim next time. 

	

	7. 
	Regional Provider forum

Max’s template- providers want to contribute ideas.
Consultation with landlords prior to committing to tender processes- guidance from RIG
Joint working group on monitoring requirements.
Provider forum would like response on engagement in various pieces of work.
7th November – next Provider forum – David Powell attending- Devon due to attend (Max/Ali?) 
	Tim, Fran & Shaun to meet
Lucie to ask

	8
	VPIG
Consultant to implement pilot for move on strategy in 2 areas (one county, one unitary) to be funded by RA – Mark Beard leading.   
Impact of FS and resultant changes to accommodation based services to be research to be funded by RA – Mark beard leading.   
22nd Nov conference includes financial barriers to remodelling.

	

	9
	Homelessness delivery group
9th Nov conference to review function of group as well as workshops

	Contact Sarah if flier required

	10
	AOB
Regional champions conference to be run by Torbay

Plymouth asked about benchmarking processes.
Any experience of framework agreements? London Boroughs – Brent etc

Chas Townley – also looking at framework agreement.
	All areas to email benchmarking processes to Plymouth. 
Glynis to email framework agreements. 

	11
	Action Points

1. Tim to follow up on CLG feed back on basket of indicators

2. Tim and Glynis to link on HACT work

3. Tim to establish mandatory monitoring requirements

4. Max to speak with Glynis about procurement template sent to Tim

5. Tim to chase authorities working on Single Assessment Forms

6. Authorities to inform Tim if they are changing their approach to Long Term Outcomes Form Sampling

7. Tom to liaise with Tim on distribution of Presentation Slides

8. Tom to suggest to CLG colleague that a letter be sent to RIG Chairs to ask for info on Single Assessment pilots

9. Tom will ask what CLG can do to support ALAs in getting SP agenda into LAA

10. Glynis to circulate East Regional benefits realisation work to teams

11. Tim to email about training options for probation teams

12. Ruth to meet with Shaun and Fran to discuss what can be achieved through SWAG action plan

13. Authorities to email benchmarking processes to Plymouth
14. Glynis to email framework agreements
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