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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: 07.12.07

PRESENT:

	Shaun Fitzpatrick

Glynis Sampey

Francis Philippa

Sarah Middleton

Antony Wilsdon

Heather Lockwood

Ruth Power

Suzanne Harris

Frances Mason
	Joan Carr

Rachel Thomas

Sue Lampard

Max Sillars

Trish Fleming

Chas Townley


APOLOGIES:


	Claire Hodgkins

Ann Hughes

Christopher Lewis

Hayley Seymour

Geoff Vale
	


	ITEM
	DISCUSSION
	ACTION



	1.
	Agenda change to include funding announcement
	

	2.
	Minutes from last meeting

Action points – Outcomes basket produced. No link to HACT work as it is focussed on small provider consortium. 

Tim to send email requesting single assessment work

Liaising with CLG easier now with Tom Surrey focussed on SWRIG area. 

Tim email about training options for Probation about SP induction
	Tim to send email requesting single assessment work and training options for probation

	3.
	Funding Announcement

Region loses about 12m over the three years. Cornwall and Plymouth are only ones not to lose out. The South West hasn’t done as badly as other areas. If you wish to appeal against the settlement then you will need to act before January 3rd. Those authorities with a large underspend may find it hard to argue against cuts. 

Are the figures manageable? 

Problem not knowing what will happen with underspend. Until this is known the full extent of any problems cannot be verified. 

There may be issues a problem granting inflation uplift, although it is too early to say either way as figures had only just been announced. Providers will be interested to know whether they will receive an inflationary uplift, and whether we will make a cap.  

General feeling is that cuts could have been worse and some authorities had been preparing for harsher reductions. 

Swindon have major procurement plans in order to address the cut in money through competitive tendering. They have found it difficult procuring accommodation based services. WofE group are comparing their benchmarking processes at a CAG level. It was argued that there are circumstances that could affect the unit cost, perhaps between a rural and urban authority. This was agreed although evidence both from London and from the Dementia project suggests that these changes do not always have to be particularly extreme. 

Once authorities are clear about the consequences associated with the new funding announcement, it would be an idea to collate authority responses. People agree. Tim to collate responses. 

Question as to whether the SP grant will be integrated into LAAs in 2009. This is dependent on pilots in 2008/9, although SP Admin grant will be incorporated. 

It may be an idea to engage with partnership agencies (Social Care etc) to address any funding problems. Joint commissioning with partners can help in maintaining service provision. 

In Devon, SP is effectively being renamed as Housing Support
	Tim to collate responses in the new year



	4.
	LAAs

Important to talk about these issues. CLG have produced a list of SP relevant indicators. The list does not seem to be exhaustive so it would be worth individuals looking at the indicators themselves. It may be that the list may be linked to what CLG will be monitored on. Local authorities should have created their “long list” (an initial discarding of some indicators). Encourage AA leads to get hold of this “long list”. Sarah distributed a list to all members of useful contacts. 

If you have already looked at the indicators and identified those that involve SP then forward the indicator numbers to Sarah Middleton by the end of next week (14th December) who will distribute to the RIG.

Suggest looking at the Outcomes report to show regional progress re outcomes and see which indicators can be monitored by using the outcomes framework. Tim and Sarah to meet to discuss how this would work. 

It will be important to pool together current monitoring arrangements from different agencies. 

 
	Members to send suggested indicators to Sarah M



	5.
	RIG Workplan

Not to long to discuss. Next meeting will need to look at next year’s plans. Where other agencies are involved dates will always be influenced by outside agencies. 

CBL - impact of Choice Based Lettings on vulnerable people

Tim to search for any research on this issue

Service User involvement – would be worth waiting until champions work has been done. There will be a conference about this towards the end of February and would be interested to know what days would be good/bad.

If authorities have SU involvement policies then please forward them to Tim (Tim to email). 

NHF SITRA Conference on 21st May and may be an opportunity to present SU work.

  
	Tim to search around CBL and VP research

Send Fran suggested dates for SU conference

Tim email members for SU involvement policies



	6.
	Regional Co-ordinator Role

The job description was agreed with one addition to 1.2 to include the involvement of probation through the ROM

Costs for the post were agreed by those present. Fran will double check the figures and then request formal agreement via email
	Fran to email SP leads for agreement on funding

	7.
	Client Record Data

Need to see what strategy Helen C is looking at regarding validating data and find out what the pilot will cover. 

Issues over the robustness of the data provided by the Client Record forms will affect the validity of any analysis done although it was noted that similar research done using the CORE forms showed similar trends to those found within the Client Record data

The full report will be distributed presently
	

	8. 
	SPUG TOR suggest adding Jointly feeding back comments to RIG

 
	

	9.
	Provider/SP joint working. 

Working group will be set up aiming for mid January to work together looking at how reporting can be made more streamlined

Other suggested work, training could be worked at a CAG level, needs analysis
	

	10.
	SWRRP – met regarding action plan, creating opportunities for further discussion. Mentioned the work around female offender needs. Commissioning plan has been signed off now. New targets for probation around housing strategies. Involves the development of partnership working. Please feel free to contact Ruth if you have any issues regarding offenders/relationship between probation and SP. 

Prospects work around substance misuse. 

Optimistic that gateways will continue next year. 
	

	11.
	Next Year’s meetings

All meetings on a Friday

1st February, 4th April, 6th June, 1st August, 3rd October, 5th December
	

	12.
	Action Points

1. Members to provide Tim with details of any Single Assessment work
2. Tim to email group regarding training options for Probation staff in SP induction
3. Tim to collate responses to funding announcement from authorities
4. Members to email Sarah Middleton SP relevant LAA indicators by 14th December (Deadline Passed)
5. Tim to look into research done into CBL and its impact on Vulnerable People
6. Members to send Fran suggested dates for a SU involvement conference
7. Members to send Tim their service user involvement policies
8. Fran to email SP leads regarding funding to RIG Co-ordinator role
	


4

