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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: Friday 1st February
PRESENT: 
	Glynis Sampey (SITRA)
Sue Gubb (Devon SP)

Claire Hodgkins (Plymouth SP)

Pat Palmer (SWLIN)

Tommy Palmer (SWLIN)

Francis Philippa (Foundations)

Sarah Middleton (GOSW)

Shaun Fitzpatrick (North Somerset SP)

Trish Fleming (Gloucestershire)
	Suzanne Harris (Somerset SP)
Rachel Thomas (Cornwall SP)

Ruth Power (NOMS South West)

Sue Lampard (Bristol SP)

Nicholas Day (NDAssociates) am

Alison Lamb (adpconsultants) pm
Pat Palmer (SWLIN)

Tommy Palmer (SWLIN)


APOLOGIES:


	Fran Mason (Torbay SP)
Antony Wilsdon (Dorset SP)

Christopher Lewis (Bournemouth SP)

Viv Streeter (Somerset SP)
	Ann Hughes (Cornwall SP)
Max Sillars (Devon SP)
Joan Carr (Swindon SP)

Heather Lockwood (Housing Corporation)


	ITEM
	DISCUSSION
	ACTION



	1.
	Introductions and apologies done
	

	2.
	Minutes from last Meeting
Action Points – Single Assessment – suggest asking an authority to set up an agenda item for the next meeting to present on their progress. Torbay and Devon are currently developing this. Suggest asking both to do something on single assessment as SP is based in different departments within their authority.
Limited responses to availability of SP induction training for induction. Tim will chase SP leads and Ruth will contact probation leads.
Re CBL Sarah will find out most advanced CBL schemes. Cornwall, Wiltshire and Devon have won some funds in latest bidding round. 

	Tim to approach Torbay and Devon

	3.
	Work of SWLIN 

The group welcomed Pat Palmer, chair of the South West Housing LIN and Tommy Palmer, the SWLIN Co-ordinator. 

The attached presentation gives information on the SWLIN.

Pat highlighted the issue of duplication and made members aware of a Service User toolkit and Commissioning toolkit currently on their website www.icu.csip.org.uk/housing. Members are encouraged to register on this website (free). 
Check the demographic information and come back to Tommy to confirm its accuracy by 14th February. 

The group are currently working on a South West Older People strategy, and are also looking at the membership of the Steering Group. 
There is a liability over leaseholders in the OP sector. Are we are fully aware of available leasehold property? The EAC site (www.housingcare.org) enables you to search for these properties. We need to be aware of private sector organisations as there may be examples of good practice etc. Chief Exec of McCarthy & Stone has been invited to the LIN. 
It was suggested that the group looks at Leaseholders for Older People at a future meeting to talk about how they fit in to the wider housing picture. Pat may be able to provide possible speakers.
	Tim to ask for this info



	4.
	Service User Consultation
Ruth Binny unable to attend due to illness, Tim outlined Ruth’s work in her absence. 
Nick Day summarised his work developing a partnership procurement strategy development with probation. They are looking to develop an integrated resettlement project
Presuming the focus on SUI at a procurement level so it is not purely to focus on current services. Ask Ruth to send a more detailed brief of her work
	Tim to approach Ruth for response


	5.
	Impact of Floating Support on Move On
Members welcome Nick Day to talk on this work. 
The work was commissioned by the VPIG following some initial research into Barriers to Move on Accommodation which highlighted that further work was required to look at the impact of floating support on Move on.
Data needs to be gathered by end of February and a draft report needs to be done by the end of March. 

The focuses of this work are to research the impact of Floating Support on Move on, and to help the pilot sites to develop a strategic template to enable other authorities to develop a Move on Strategy. This process will establish if we need two templates (one for unitary authorities, one for two tier authorities). 

4 pilot sites have been selected to look at the impact of Floating Support. A questionnaire will be sent to all 15 SP leads requesting information, which will give all authorities an opportunity to get involved.
Restormal (Cornwall), Exeter (Devon), Torbay and Bathnes have been selected as pilot sites. These areas have well established SU groups so it will be easier to achieve effective service user involvement. The importance of SUI was highlighted in previous research, as evidence from Plymouth showed that SU view differed from professionals in previous research.

Feedback was that private sector accommodation did not feel as safe as in LA or RSL accommodation. 

Research personnel influenced the choice of pilot sites as links were already established. 

Trying to unpick the relationship between floating support and Move-on. 

Some concern over a situation of underbidding for HC money. Move on accommodation is not the most cost effective type of accommodation, but in terms of investment, bids for more 1 and 2 bed properties. 

Financing Move on accommodation is not being covered within the research, but this may well be raised in discussions/consultation. 

May identify future work to ensure that initial accommodation is appropriate. Nick will contact Ruth for Gateways and MOPP sites (Plymouth and Bristol).
	

	6.
	LAAs
Long lists have been submitted now, most of which have SP related elements NI141 and 142. Sarah will double check this fact, as some members suggested that this was not the case. 
Concern was expressed that SP is not currently a major consideration in LAAs. Also concerns that MAAs will reduce the number of local indicators.  There has been no guidance produced as to how MAAs relate to LAAs. 
Next stage is getting down to the short list (35 max). Sarah will identify those authorities who do not have SP indicators and talk to the relevant locality manager.
The whole LAA process has lead to a hiatus in commissioning activities due to uncertainty over future budgets. 
Gloucestershire and Dorset are Pathfinder areas and an event in March will pull together all learning from their work
	

	7. 
	Reponses to funding settlement
Propose that members email Tim with any proposed cuts to services and what the potential impact on local, sub regional and regional service users could be. Need to establish if the formula is just for these three years or if it is planned to be an established formula used for further years as this would impact on future plans. Hard to persuade CLG there isn’t extra money around as some authorities have generated large surpluses. It is understandable for authorities to hold some money back in preparation for cuts to enable a “soft landing”. 
Glynis to talk to Phil Saunders regarding details of the formula


	Members to email Tim with any service cuts and impact assessments

Glynis to contact Phil 

	8
	Female Offenders Project
Part of response to report by Baroness Causton looking at the needs and vulnerability of women offenders. One of 3 reports nationwide.

Conclusions were that prison was not the best approach. More different accommodation types are needed as loss of accommodation is the main problem in resettlement of female offenders. South West looks at the Gateway models currently piloted in the SW. Develop tools and guidance for addressing the needs of female offenders,

Needs assessments and initial event in December which helped to unpack what the tools might look at. 

What was developed:

First aspect is the initial developing of a generic model used when commissioning services for women. Services specifically for women offenders are needed as the vast majority of offenders are male and so are not orientated towards female offenders and their specific needs. Female offenders have unique family, sex work and abuse issues, for example. It was emphasised that as many stakeholders as possible should be involved in the commissioning process. The majority of female offenders are not released under probation supervision, due to brevity of sentences and these are the women who are not picked up.
Second stage is a phased implementation plan. Needs assessment by service users and supply mapping indicated gaps in accommodation. Are there any immediate service provisions that can be undertaken? December meeting was useful in linking together existing agencies and Eastwood Park,
There is a need to raise SU awareness of what services are around and it was suggested that a leaflet for women which would alert them to services available to help them should be produced. 
See handout for more details on phased implementation. Some points raised are also below.
Need to create strategic partnership, and there is an initial shape on the handout. 

Focus of the report is on 18+, and there was a strong indication that work with youth offenders needs to take place. 

Values and Principles (4th box on handout) a women-centred approach. A revision of gateway projects to cater for women specific issues. More informal opportunities, group work etc. Services within prison were not replicated on release, which female offenders found difficult upon release. The limited number of female prisons nationally means that some offenders arrive in the SW from other areas. 
Main message is that women offenders are not linked into SP services. Could this be done by “bolting on” specific contract to generic support contracts? Potential for cross authority working to create a women specific unit. It is then the resettlement process beyond the first support accommodation. 
Not all offenders are seen as vulnerable, some are prolific, some are sex offenders and public safety issues also need to be considered. 

Plan to offer “add-on” to gateways. 

There will be a national NOMS strategy around Women Offenders, which will come out in April, a month after a South west strategy is produced (national work will look at the SW work)

As this work needs probation engagement with SP, it could be framed around a wider piece of work to improve this relationship.
There is an opportunity to offer your own feedback.  

Comments from members:

It will be interesting to see the mapping of Women Only projects. 

Question as to how this information is being gathered, how the requests are being cascaded down and then picked up. 

If services need to be remodelled, how can this be achieved in the climate of reducing budgets
The possibilities of floating support to access services can be missed if they are picked up by the homelessness statutory area for example. 

Whatever services are put into place, offenders still need to engage with these services. This can be helped by strengthening the links between prisons and providers. It was found that Eastwood Park were unable to provide details of available beds. 
There could be political issues regarding building new projects for offenders. It may need to be addressed by use of generic accommodation with specific floating support going in, or look to producing a cross authority approach with builds in areas with more flexible political atmosphere.
Conference on 11th February to demonstrate model.
	

	9
	RIG Co-ordinator Role 

1.2 Change probation to NOMS

Re CAG groups: authorities to send Tim any work plan, minutes etc 
	CAGs to send details to Tim

	10
	AOB
LAAs – Not convinced there is a need for another LAA report, SITRA will offer local events should they be asked
Next Meeting – Friday 4th April
	

	11
	Action Points
1. Tim to approach Torbay and Devon to present on Single Assessment process at June RIG

2. Members to email Tommy Palmer feedback on Demographic Information (Expired)
3. Tim to obtain further detail on Service User involvement from Ruth Binny
4. Members to email Tim any proposed cuts to services and potential impact to service users 
5. Glynis to talk to Phil Saunders regarding the Distribution Formula
6. CAG groups to send details of any work plan and/or minutes generated by their groups.
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