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SOUTH WEST SUPPORTING PEOPLE REGIONAL IMPLEMENTATION GROUP
DATE: Friday 4th April (DRAFT MINUTES)
PRESENT:

	Ann Robins (Bathnes SP)
Mark Knight (Cornwall SP)

Claire Hodgkins (Plymouth SP)

Glynis Sampey (SITRA)

Zena Dighton (Poole SP)
Viv Streeter (Somerset SP)

Max Sillars (Devon SP)

Wayne Caffell (DCLG)
	Sarah Middleton (GOSW)
Chas Townley (South Gloucestershire SP)

Christopher Lewis (Bournemouth SP)

Shaun Fitzpatrick (North Somerset SP)

Sue Lampard (Bristol SP)

Fran Mason (Torbay SP)

Myriam Kniveton, Gary Hortop, Sarah Minns, Nicola Youern (RPF – IB only) 


APOLOGIES:


	Trish Fleming (Gloucestershire SP)
Francis Philippa (Foundations)

Geoff Vale (Wiltshire)
	Ruth Power (NOMS)
Joanne Kiff (Poole SP)

Antony Wilsdon (Dorset SP)


	ITEM
	DISCUSSION
	ACTION



	1.
	Introductions and Apologies: Done
	

	2.
	Minutes from last Meeting: 
Accuracy – Item 6 Gloucestershire, BATHNES and Bournemouth are Pathfinders 

Action points. There will be a LIN Conference which will showcase the work that some members have been involved in. 

The understanding is that the distribution formula will run for 5-6 years. Grant Under spend.  Will it be clawed back? In the pathfinder authorities, the under spend cannot be put into the area based grant and is bound by SP eligibility criteria. CLG are looking at under spending authorities to investigate the reasons behind it. Tim to talk to Kevin Oke regarding this.

No CAG details have been made available 
	TO contact KO

	3.
	Remodelling Check List
Part of the work of the VPIG. Members to talk to enabling teams regarding this. This will be useful in bids as all the initial work will be done. Email comments to Tim who will pass them on to Shaun. 

	Members to email comments to TO

	4.
	LAA Update 

Not quite all signed up to NI 141 and 142. Handout shows initial ideas around target setting for the SP specific indicators (sent with minutes). No evidence that SW authorities have started looking at using the Lambeth structure for commissioning within LAAs through LSPs and how the SP commissioning body could be used in this capacity. The chances for regional consistency in structure are limited by local differences in structure and relationships, as well as the function of corresponding groups. 
Wayne mentioned that the streamlining of data is an ongoing project. 
	

	5.
	Individual Budgets
Introduced Wayne Caffell from CLG. Presentation distributed with the minutes. Notes below summarise discussions rising from this presentation.
Is there a risk involved in long term IB with reducing SP budgets? 
All departments are facing reducing budgets. SP actually did well in comparison to other departments in this regard. It was pointed out that cuts were not consistent at a Local Authority level with some authorities faring better than others in terms of cuts in funding. 

If SP budgets are already fully utilised, then there may be difficulties in finding money for IB. 

How could IB be used across “at risk” client groups (e.g. offenders, D & A services)? 
Potentially could be via an advocate. The final decision on this is still to be taken so all comments should be taken with this in mind. 

Brokerage work taking place in Torbay. There need to be safeguards in place to ensure that any brokerage system doesn’t simply become an additional bureaucracy or open the door to “tesco-isation”. 
Providers could face the situation where a Service User’s use of IB could be inappropriate but be unable to influence usage of IB. 

An Advocacy service may be needed. 

Other issues raised
Providers face a dual change, both with the procurement process and potentially IBs. Providers will need to be informed about the size of IBs. 

Small Providers – work with HACT around consortium formation. Examples given of consortia being formed to successfully bid for tenders.

Risk of losing accommodation units from smaller private providers. A problem in some areas with high proportion of Private Sector
Wonder about providing money direct to individuals within a climate of cutting budgets. Whilst cuts passed on to providers can be absorbed to a certain extent, if IB are widely used, then any cuts would be passed directly onto the Service User. 

There could be more administration burden inherent with the introduction of IB. What are the implications of this for both LA and provider? SP admin grants have been un-ringfenced. It was argued that the introduction of LAAs could open up further potential funding streams for both administration costs as well as IB funding. 
Interested in setting up a regional IB group for operational purposes. Copy in Glynis for RPF and contact Shelley Brown (Torbay) for details. Tim to action
	TO to talk to SB

	6.
	Future of SP 
LAA –performance of LAs. CLG has stressed that the Area Based Grant are separate to monitoring. It is a foregone conclusion that SP money will get moved into the ABG and the current SP grant conditions will stop once this takes place. What are the implications for SP in the future? Summarized notes of discussion below.
Need to question whether there is a need for CAGs and/or regional SP groups in the future. This could affect the priorities within the work plan for this year, 

This is a good opportunity for SP to be a major player in LAA. 

Is there further representation that might be required on the RIG? Social Care? Health? Directors of Social Care group? Max to check if David Johnstone is the chair of this group. Department of Work and Pensions? CSIP?
It may be that the group is re-focussed on Social Exclusion? Regional Supported Housing Strategy. Options appraisal process. Network Mapping
Work Plan

LAA how information might be shared. Options appraisal and work-plan prioritisation at next meeting. Tim to make initial prioritisation for the next meeting and to begin work on an Options Appraisal with Shaun.
Viv mentioned work that Chris Robinson is doing on demonstrating the value of SP across the LA agenda. CAP Gemini model adapted for a more local perspective as the National model has holes in it. A local model could help in LAA discussions. Update at the next meeting.

	MS to contact DJ

TO and SF to meet re options appraisal

	7. 
	Monitoring Burden

Members agreed to make quarterly reports more transparently available to providers on local websites (rather than contained within CB papers).
Re monitoring reports: is there a case for joint contract monitoring with Health and Social Care monitoring as this could help in enforcing the importance of SP. 

In terms of similarities and differences, it may be worth focusing on LAA indicators
	

	8
	Lessons learned from procurement
A few suggestions for additions to the survey were made. Have you got brokerage? How has that worked? Thanks to Glynis for her work on the production of a survey. Final version will be distributed towards the end of April 08, with a view to collating details by the end of May 08. 
It was suggested that authorities may be moving away from competitive tendering, although this is not necessarily happening across the region. 
	

	9.
	AOB

Time to be set aside to nominate chair for RIG next meeting. 
	

	10.
	Action Points
1. Tim to contact Kevin Oke (Devon SP) regarding CLG work on authority under spend

2. Members to email comments on the Re-modelling Check list to Tim

3. Tim to contact Shelley Brown (Torbay SP) regarding the setting up of a regional operational IB group

4. Max to confim that David Johnstone (Devon Director of Social Care) is the chair of the Directors of Social Care Group

5. Tim and Shaun to meet regarding Options Appraisal work
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