MIDLAND CONTRACT SUPPORT GROUP

JOINT ACCREDITATION PROTOCOL

SIGN-UP AGREEMENT
INTRODUCTION

The Midland Region Contract Support Group have produced a joint accreditation protocol with a view to standardising the accreditation procedure across the region. This paper will outline the standards which have been agreed and allow each Local Authority to decide whether or not to sign up to the protocol. By signing up to the protocol, Local Authorities are agreeing in practice to accept accreditation for an organisation as carried out by another Local Authority Supporting People Team. This does not preclude requesting additional information.

STANDARD 1 - FINANCIAL VIABILITY

Financial viability will be assessed in order to ensure sound financial management systems are in place and to look at the likelihood of an organisation remaining financially viable throughout the duration of this accreditation period. Each organisation will need to demonstrate financial competency and have a good understanding of financial risks with a clear contingency plan in the event of financial hardship. The protocol will look in detail at the following: -

· The organisation’s business plan, including financial projections.

· Financial performance.

· Annual audited accounts including Audit Managers Letter.

· Financial risk assessment.

Financial viability is automatically passported by the following frameworks: -

· Abbeyfield Standards.

Not all Abbeyfield Societies will hold the Abbeyfield Standard and not all those who hold the standard will hold it in all four criteria; we will need, therefore, to see evidence of the Standard for each criterion.  Also, in order to satisfy some criterion fully we may ask to see some additional documentation.
· Housing Corporation.

If an organisation has less than 250 units they cannot be passported through any of the criteria above.  This is only applicable for those organisations that have more than 250 units and meet other required standards see appendix 1.

In order to be passported for accreditation organisations MUST provide copies of their Annual Viability Review and Housing Corporation Assessment and passporting will only be granted if these reports raise no concerns relating to standards 1, 3 and 4.

STANDARD 2 – COMPETENCE TO HANDLE SUPPORTING PEOPLE GRANT

Service providers will need to demonstrate an ability to receive, budget and account for the receipt of the Supporting People Grant and to ensure it is applied to the provision of supporting vulnerable people. The protocol will look in detail at the following: -

· If the organisation is working within its legal powers.

· Arrangements for financial administration.

· Application of the Supporting People Grant.

Competence to handle the Supporting People Grant is passported by the following external frameworks: -

· Abbeyfield Standards.

· Housing Corporation.

· Community Legal Services Quality Mark for franchises and specialist and general health of casework.

STANDARD 3 – EFFECTIVE EMPLOYMENT PRACTICES

Providers will need to demonstrate that their organisation has effective employment practices and policies in place that encourage staff development, regular supervision and clear understanding of both health and safety and equal opportunities policies. The protocol will look in detail at the following: -

· Equal Opportunities Policy.

· Health and Safety Policy.

· Induction programmes for new front line staff members.

· Service delivery operational procedure manual.

· Staff supervision protocols.

· Staff appraisal and performance monitoring procedures.

Effective employment practices are passported by the following: -

· Abbeyfield Standards.

· CSHS Centre for Sheltered Housing Studies Code of Practice.

If a provider has achieved the CSHS Code of Practice, then the SP team will need to ensure that they are working towards the correct standards.  The latest standards were up-dated in May 2003.  If they are not, then they cannot be passported through standard 3 (Effective Employment Policies) on these grounds. 

· Community Legal Services Quality Mark for franchises and specialist and general health of casework. Though SP Teams will need to see a copy of the Health & Safety Policy as CLS does not check this specific policy.

STANDARD 4 – ROBUST MANAGEMENT PROCEDURES

Providers will need to demonstrate that as providers of support services, they are fully able to continue for the duration of the accreditation certificate or up until the next service review. The protocol looks in detail at the following: -

· The governing body’s experience and competency.

· The internal staff structure.

Robust management procedures are passported with the following frameworks: -

· Abbeyfield Standards.

· Housing Corporation.

· Community Legal Services Quality Mark for franchises and specialist and general health of casework.

STANDARD 5 – COMPETENCE AND TRACK RECORD

This element of the accreditation will NOT be passported by any other means in any circumstance. This is difficult to evidence through policies and procedures so this authority will need to request references from other partners working with the service providers.

SUPPORTING PEOPLE

MIDLAND REGION CONTRACT GROUP

ACCREDITATION SIGN-UP AGREEMENT

This Local Authority will agree to work within the accreditation standards set out in the attached paper. This will allow other Local Authorities to accept our accreditations and for us to accept those accreditations carried out by other Local Authorities within the Midland Region Contract Support Group. 

The standards we will accept for passporting are (Please tick): -

STANDARDS





 
     ACCEPTED 
1. Financial Viability.






(
2. Competence to Handle the Supporting People Grant.


(
3. Effective Employment Practices.




(
4. Robust Management Procedures.




(
We will not accept accreditation carried out by other authorities to assess Standard 5 – Competence and Track Record.

Further to the acceptance of the Accreditation Protocol we also agree to share information pertaining to successful applications with those other Local Authorities within this group.

Local Authorities in Joint Accreditation Protocol Sign-up Agreement

Derby City Council

Lincolnshire County Council

Derbyshire County Council

Northamptonshire County Council 

Rutland County Council (criteria 2, 3 & 4 only)

Leicester City Council

Nottingham City Council 

Leicestershire County Council

Nottinghamshire County Council


Milton Keynes Council

Appendix 1

Housing Corporation – Accreditation Passporting

1)  To be able to passport an organisation on the basis of Housing Corporation membership we will need sight of the following documentation:

· AVR (Housing Corps financial viability assessment)

· PAIS or (post April 2003) HCA (overall assessment of the 3 key elements of the corps regulatory code – viability, governance and management and performance in investment).

On receipt of these documents we will be able to assess whether the organisation is of an appropriate standard to justify a passport to accreditation.  These documents will contain an assessment of the viability and competence of the organisation together with any recommendations the Corporation deems relevant.  We will be able to passport an organisation as long as the above documents do not raise concerns re the organisation’s viability, management and admin procedures.

2)  For SP purposes we will be able to passport for Criteria 1, 2 and 4 as long as the AVR DOES NOT contain a statement to the effect of:

· The association’s financial condition is poor and viability is in doubt.  Urgent action is essential otherwise regulatory action will be likely further to 1.1 of the Regulatory Code.

· The association’s financial condition is poor and viability is in doubt. The association is presently under supervision for breach of 1.1 of the Regulatory Code.

Should the AVR contain either of these statements (or similar wording) then passporting should be refused and the organisation should submit the appropriate information required by the accreditation form.  The application should automatically be referred to Housing Finance for assessment of financial viability.

3)  The PAIS or HCA may contain a statement voicing concerns relevant to points 2.2, 4.2 and 4.3 on the accreditation application form  Unless there is a statement specifically relating to concerns in these areas then passporting SHOULD BE granted (subject to a satisfactory assessment in the AVR).

4)  Organisations with fewer than 250 units of accommodation are subject to a ‘lighter’ form of regulation by the Corporation.  We are able to identify these organisations as they do not receive an AVR, PAIS (or HCA) but are instead required to submit a RSR to the Housing Corporation.  We WILL NOT be able to passport these organisations as there exists no formal mechanism for the Housing Corporation to report on financial viability, robust management and competent admin procedures.  Such organisations will, therefore have to complete the accreditation process in its entirety.

