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HOUSING SUPPORT IN THE NEW LOCAL GOVERNMENT FRAMEWORK

Update Briefing

Introduction
This document provides an update to the briefing published on the SPKweb in December 2007 on housing support in the new local government framework which can be found through the following link:
http://www.spkweb.org.uk/Subjects/Local_Area_Agreements/Housing+Support+in+the+new+local+government+framework.htm
The October 2006 Local Government white paper set out proposals for the development and delivery of a new performance framework for local authorities acting alone or in partnership.  Under the new performance framework, local authorities will be required to report regularly to local citizens and communities on progress against Local Area Agreements (LAAs), including delivery against national and local priorities.  

Local Area Agreements (LAAs)

Local Area Agreements (LAAs) are at the heart of the new local performance framework. They seek to improve the quality of life in local communities and provide better public services, through negotiated agreements between each of the 150 unitary LAs (& their partners) and Government.  They have been produced in consultation with those at the “sharp end” of providing services to the public. Each locality has identified the specific priorities that will most improve the quality of life for its residents that reflect their own individual challenges and circumstances. LAAs are based on the 198 indicators contained in the national indicator set and comprises of up to 35 agreed 3 year improvement targets as well as local targets. Sitting alongside the LAA are 16 statutory education and early years targets.
Housing support is embedded within the set of 198 local government performance indicators.  The set includes the two previous Supporting People KPIs:

· NI 141 Percentage of vulnerable people achieving independent living 

· NI 142 Percentage of vulnerable people who are supported to maintain independent living 

The negotiations for the new Local Area Agreements have now been completed and the Secretary of State signed off all 150 LAAs on 30 June 2008.  
There has been a good take-up of the housing support indicators across the 150 LAAs recognising the importance of housing support. There are 99 localities that have included at least one of the SP indicators within their designated targets and at least 106 localities have included one of the SP indicators, either as a designated or local target.
NI 141 is a designated target in 70 LAAs

NI 142 is a designated target in 36 LAAs 
Statutory Guidance was published on 9 July 2008 and is on the Communities and Local Government website at:

http://www.communities.gov.uk/publications/localgovernment/strongsafeprosperous. 

LAA Reviews 
Reviews of the new LAAs are due to take place during the autumn with refreshes if needed taking place in February 2009.
Comprehensive Area Assessment
The Audit Commission’s current inspection and assessment regime the Comprehensive Performance Assessment (CPA) will be replaced by the joint inspectorate Comprehensive Area Assessment (CAA) with effect from April 2009. Whilst the CPA focussed on services provided by local authorities, CAA will be focussed more on delivery of outcomes in each local area, rather than just the performance of individual institutions.  CAA will be based around risks to outcomes and the management of those risks, and will place more emphasis on citizens’ experiences and perspectives, people who use services and local taxpayers at the centre of a new local assessment framework, with a particular focus on those whose circumstances make them vulnerable. 
CAA will provide an annual report on prospects for delivery of outcomes and future improvements in an area, to help inform local citizens, local partnerships and central government. But CAA will not simply be an annual event. Inspection under CAA will also be more proportionate and risk-based, with inspectorate assessments drawing on a broader range of available evidence and reducing overall burdens on local partnerships. 

The CAA will: 

· provide assurance about how well-run local public services are and how effectively they use taxpayers’ money
· aim to be more relevant to local people by focusing on issues that are important to their community and taking account of local people’s involvement
· develop a shared view about the challenges facing an area (such as crime, community cohesion, a sustainable environment or public health issues such as obesity)
· also create a more joined up and proportionate approach to public service 
Later on this summer, detailed proposals on how the CAA will work in practice will be published by the inspectorates for further consultation, alongside trialling of the proposals in ten local areas.  Responses will be reviewed and evaluated during the autumn and the final CAA framework will be published early in 2009 to take effect from April 2009. 

HUB

The Data Interchange Hub (the Hub) is a project run in partnership between Government departments, Audit Commission, IDeA and the Local Government Association.  
The Hub will provide a mechanism for managing and monitoring LAAs by creating a repository to house all of the national indicators.  It is a means of collating and sharing published information on performance against the national indicators to provide a one-stop location for stakeholders.
The Hub has been introduced with two main aims: to reduce the burden for local authorities in collating data from many different sources, and to ensure that local authorities have all the information they need from one source to gauge their performance against the national indicator set.  Performance managers in local authorities will be able to continue using their own systems for managing their indicators, and to import to and export data from the Hub.
Further information can be found through the following link: 
http://www.communities.gov.uk/localgovernment/performanceframeworkpartnerships/nationalindicators/datainterchangehub/
Supporting People Local System (SPLS)
The two Supporting People Key Performance Indicators (KPIs 1 and 2) now form part of the National Indicator set (NIs 141 and 142). The technical handbook that outlines the definitions and methods of submission for the National Indicators, sets out that these two indicators will continue to be collected quarterly through the SPLS system. 
The SPLS data will be fed into the Hub outlined above so authorities will not need to submit data to both systems. 
There is a commitment across government to review the data collected from authorities and consider how and where changes can be made to reduce burdens and bureaucracy on local government.  

In June 2007 we reduced the number of SPLS files required from authorities from 27 to 22.  Authorities will need to continue to submit the 22 mandatory SPLS files but we will be carrying out a further review on the remaining files which are not required to calculate National Indicators 141 and 142 performance data, to ensure that they are at a necessary minimum.

Regional Resource Teams
Regional Resource Teams (RRT) have been created to help central government achieve Departmental Strategic Objectives (DSOs) and Public Service Agreement (PSA) targets relating to vulnerable adults and Local Strategic Partnerships to meet their LAA targets.  Each resource team has a particular expertise across housing support and homelessness.  The Northern team covers the North West, Yorkshire and Humber and North East. The Midlands team covers the East and West Midlands and the Southern team covers the South East, South West and Eastern regions.  The work of the teams will be reviewed in Autumn 2009. 
If you have any queries about the regional resource teams please contact:
Northern team – Lorraine Regan- lorraine.regan@communities.gsi.gov.uk
Midlands team - Sarah Cumberland –sarah.cumberland@communities.gsi.gov.uk
Southern team - Helen Keats –helen.keats@communities.gsi.gov.uk
Further advice / information
If you have any queries about the issues raised here, you may want to have a look at some of the useful references outlined in Annex A of this document. If you would like to discuss with a member of the Housing Care and Support team here, please contact 
Kate Hudson 
(kate.hudson@communities.gsi.gov.uk) 

or Sandra Simoni 
(sandra.simoni@communities.gsi.gov.uk).

ANNEX A
Useful references

Communities and Local Government website: LAA section: 

http://www.communities.gov.uk/localgovernment/performanceframeworkpartnerships/localareaagreements/
New Performance Framework and full set of national indicators: http://www.communities.gov.uk/documents/localgovernment/pdf/505713
National Indicators for Local Authorities and Local Authority Partnerships: Handbook of definitions - 
http://www.communities.gov.uk/publications/localgovernment/indicatorsdefinitions
Data interchange hub guide:

http://www.communities.gov.uk/localgovernment/performanceframeworkpartnerships/nationalindicators/datainterchangehub/
Comprehensive Area Assessments:

http://www.audit-commission.gov.uk/caa/index.asp
Communities and Local Government’s Local Priorities website: http://www.localpriorities.communities.gov.uk/
IDeA website: New LAAs 2008:

http://www.idea.gov.uk/idk/core/page.do?pageId=8399555
