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Supporting People Value Improvement

Project Risk Assessment

PROBABILITY

1

 - Low = <5%

3

.

- Medium = < 50%

5

 - High = >50%

IMPACT

1

 - Low = Minimum effect on project outcomes

3

 - Medium = Failure against one project objective

5 -

 High = Failure against many / several project pbjectives

High Priority Risk Area
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