Consultation Evaluation Tool                                                                         Template 7

	Were the objectives of the consultation event achieved?

· Consider how you can measure the success of each objective.

· Consider the extent to which each objective has been achieved.

· Was the objective achieved within the time scale set for the consultation

· Identify any outstanding tasks


	

	Was the method (s) used appropriate?

· Was the information gained of sufficient depth, quality and quantity?

· Did the method (s) work better with some groups than others?


	What are the learning outcomes from this exercise?


	Participation and accessibility 

· Consider the level of participation and the numbers attending the event.  Was it appropriate?

· Did the people you targeted your event at attend?

· Was there diversity in the participants or did one or two groups dominate?

· Was there representation from the traditionally ‘hard to reach’ groups?


	What are the learning outcomes from this exercise?

	Organisation

· Consider the organisation and planning for the event.  Are there things that could have been done differently?


	What are the learning outcomes from this exercise?

	How has the information been used?

· In what way has the information gained from this event changed or informed policy, planning and decision making in the programme?
	


	Standard One: Was information provided to participants in an appropriate and timely way?


	Our evaluation

Information from the participants evaluation

	Standard Two: Were participants clear about what was being consulted on?


	Our evaluation

Information from the participants evaluation



	Standard Three: Were we non discriminatory and provide equality of opportunity for participants to contribute?
	Our evaluation

Information from the participants evaluation



	Standard Four: Were we aware of the limitations and constraints of our consultation event?
	Our evaluation



	Standard Five: Did we use existing planning or consultation forums?


	Our evaluation


	Standard Six: Were we clear about confidentiality?


	Evaluation

Information from the participants evaluation



	Standard Seven: Was feedback provided for participants? Did it show how their information was used to inform decision making?
	Evaluation



	Standard Eight: We will ensure that a accessible complaints procedure is in place and that everyone is made aware of it.
	Evaluation

Information from the participants evaluation



	Standard Nine: What have we learnt? What could we do better next time?
	Our evaluation
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