Tender Evaluation Criteria


Template 10

Evaluation criteria for the tender of Services 
Please note the template below must be adapted and tailored to suit each individual requirement
Disqualification Criteria

Any one of the following factors will disqualify the organisation from further participation in the tender exercise:

· Pre-Qualification score below threshold of 215 (56%)

· Any of the following pre-qualification documents are not provided on request or are evaluated as ‘Not Acceptable’ (on a scale of ‘Good’, ‘Acceptable’ or ‘Not Acceptable’):

Quality Certificates 

Quality Assurance Policy 

Complaints Handling Policy 

Health and Safety Policy 

Vulnerable Adults Policy 

Equal Opportunities Policy

Employment / Training Policy

· References are not provided on request or are evaluated as ‘Not Acceptable’ (on a scale of ‘Excellent’, ‘Good’, ‘Acceptable’ or ‘Not Acceptable’).

· Affordability Criteria – see below

*Affordability Criteria

The expected contract value of £130,000 to £140,000 per annum will be published in the Invitation to Tender documentation. Tenders exceeding this threshold will be penalised as follows:

	Contract Price


	Action

	£154,000+ per annum 

(more than 10% above estimated maximum annual contract value)


	Not considered as price is unaffordable

	£140,000 to £154,000 per annum 

(Up to 10% above estimated maximum annual contract value)


	-5% 

(take off tender evaluation score detailed below)

	Up to £140,000 per annum


	No action


Tender evaluation

Tenders will be evaluated using the following scoring framework:

	% Weighting
	Evaluation Criteria
	Breakdown of criteria

	10%
	Price
	· Total cost

· Cost per service user

· Financial breakdown

	10%
	Management and Operation of the service
	· Direct delivery / subcontract/ partnership / consortium arrangements

· Staffing details

· Approach to TUPE

· Admin and finance controls and processes

· Quality management

· Service commencement date

· Service set-up

	15%
	Partnership working to achieve effective outcomes for Refugees
	· Working with other agencies

· Linkages with relevant organisations

· Engagement of stakeholders

· Information and good practice sharing

	15%
	Skills, knowledge and experience of working with refugees and providing housing related support.
	· Organisation strengths and weaknesses

· Use of policies and guidance to shape services

· Previous experience

	15%
	Assessment of needs and risks and support planning
	· Needs assessment process

· Development of support plans

· Achievement of support plans

· Understanding of refugee issues

· Meeting the needs of refugees

	25%
	Details of proposed service
	· Capacity of service

· Location and times of delivery

· Hours of frontline support

· KPI achievement levels

· Other performance indicators

· Performance management

· Meeting the purpose – key tasks

· Managing withdrawal of support

· Equality of access and parity of outcomes

	10%
	Engagement of Refugees in the design and continuous improvement of the service
	· Engagement of refugees

· Participation in consultation


In the event of two or more bids being evaluated to the same level, the pre-qualification score and references will be used to determine the successful tender. 

	Approved………………………………………

Head of Strategic Procurement
	Approved………………………………………

Councillor 

	Date……………………………………………..
	Date……………………………………………..
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