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Supporting People South West Implementation Group

Terms of Reference
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Purpose

To develop a common strategic approach to the operational delivery of housing support and supported housing services across the South West, specifically related to housing, health, social care, reducing re-offending, and social exclusion, which influences the broader regional strategic planning framework.
Mission

In partnership with other stakeholders to:

· Promote the integration of the Supporting People Programme into  wider regional and local strategic commissioning frameworks

· Identify demand

· Improve quality, choice and access

· Meet the needs of diverse social and cultural communities

· Involve service users in their services

Aims

· Promote a regional response to wider Government policies and practice
· Inform local, regional and national agendas
· Develop a consistent approach to outcomes through the sharing of good practice and policy
· Inform and support the development of a Vulnerable Persons Plan through the Regional Housing Body and it’s various sub-groups
· Deliver and annual work-plan
· Improve service user involvement
· Represent Supporting People in local and regional Planning
Group Structure

· Regional Implementation Group (RIG) – supported by a Regional Coordinator

· Contract Officers Group

· Cross Authority Groups

Key Strategic Links

To include:
· Regional Housing Forum

· National Outcomes Group

· Regional Provider Forum

· RIG Chairs

· Service User Groups

· Reducing Re-offending Strategy Group
· GOSW
Work Plan

· Produce and monitor an Annual Work Plan

· Achieve agreed protocols and common approaches

· Allocate specific pieces of work to Contract Officers Group and Cross Authority Groups
· Annual Regional Conference

Key Tasks for Regional Co-ordinator

· To administer the RIG

· Support the Delivery of the RIG Work plan

· Develop active Regional Needs Analysis information (benchmarking)

· Analysis of regional performance information

· Develop and encourage sign up to protocols and common approaches

· Representing the RIG at other meetings

· Maintain regional information held on SPKWEB or other website

Membership

To Include:
· Lead Officer from each South West Administering Authority

· RIG Co-ordinator

· SITRA

· NHF

· GOSW

· Foundations
· NOMS

Annual attendees:

· Housing Corporation 
· Regional HA
· Reducing Re-offending 
Administration

· RIG Coordinator employed by member authorities – re-charge Administering Authorities for salary

· Somerset County Council to host the meeting and re-charge Administering Authorities annually
· Minutes to be circulated within 2 weeks after the meeting

· Agenda to be circulated at least 10 days before the meeting

Regularity of Meetings

· Meetings will be held bi-monthly (6 per year)

· Annual Conference

Conflict of Interest
Where sensitive information needs to be discussed, concerning particular confidential procurement/commissioning issues, or relating to a specific organisation (e.g. provider, department), the meeting will be arranged in two parts or relevant parties will be excluded from that part of the meeting. A “Conflict of Interest” will be noted in the minutes of that meeting if appropriate.
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