





The event facilitated the following workshops: 

1. Working protocols

2. Needs profiling

3. Effective support planning

1) ‘Working Protocols’ Workshop Key Messages

a) A commitment and to buy-in from all agencies looking further than just 

locally. In this process their needs to be clear and agreed aims and responsibilities.

b) A consistent and balanced approach in working with providers, local authorities, prison and probation services. This will include the sharing of information, ensuring implementation and ‘signposting’

c) Clearly defined move-on strategies of provision and to how, when and type, being conscious in the planning of the type and numbers of individuals living in the same provision

d) Agreed definitions/understanding of ‘offender’, ‘ex-offender’ and risk management

e) Other advice and benefit agencies (e.g. DWP, DSS) working with services to effectively learn how best to engage individuals

f) Protocols need to clear and balanced, with risk management factors incorporated. The protocols would have to be cascaded to all team members. There would need to be a commitment to locally and regionally to such systems. These protocols will need to be reviewed

g) Workforce planning, which would include agency management, to ensure the fair selection and retention of staff and that staff are trained and full aware of support needs

2) ‘Needs Profiling’ Workshop Key Messages

a) To be able to access and share the same information/data in a coordinated way. Reducing duplication of data gathering and analysis. At the same time being aware of the sensitivity of some data

b) User involvement and mentoring is crucial in this process and needs to be developed, as some have complex and multiple needs

c) To be clear about identified gaps in provision of services in the regional

d) The need and investment to regularly update information and data to give an accurate picture of current issues and potential future trends

3) ‘Effective Support Planning’ Workshop Key Messages

a) Effective risk management wit common definitions agreed and understood – risk issues for the individual, staff and property

b) OASys – probation database system that could be extended to gather disseminate information. Further sections need to be developed for housing needs and support. The need for services to have electronic data for future planning and developments

c) Providers – the need for clear, accurate and timely information to be able to effectively assess the support required for an individual. This is necessary before accepting an individual, especially if the person has other support needs, e.g. substance misuse

d) Sentence/supervision plans should have the involvement of providers, as well as prison/probation officers who may have a limited awareness of housing needs and may have limited knowledge of effective housing assessment skills

e) Joint advice and planning with agencies before an individual moves on. It would be useful if Probation and Prison services were fully aware of housing market need for a particular area. In additional, emergency planning needs to be built into support systems for individuals that are release on a Friday

f) Confidentiality on how much information is shared and when

g) Needs to be aware of the needs of young people, who make themselves homeless or in transition

Additional Key Messages From Workshops

1. Be clear about the complex needs of some individuals

2. Utilise rent deposits – some landlords would like this arrangement

3. Need to develop more flexible support for the needs of offenders, due to complex needs. Development of a floating support service to give more intensive support and to focus on mainstreaming support.

4. Support plans need to indicate flexibility, as the needs of an individual can change. Thus, the delivery of the ‘intervention’ plan, linked to the offender management process needs to involve the provider of the services, with SMART aims and goal

Actions & Way Forward

· The first meeting of the ‘Pathways Delivery Group – Accommodation’ will meeting 13th June, to start to develop a regional approach and plan of action

· The CAG – Offenders bulletin, describing the key theme and messages from the event will be available and distributed in July 2005. Thereafter, develop key themes and objectives with a SMART work plan

· Continual link with SPERG and ‘Pathway Delivery Group – Accommodation’ and drive the themes from the joint work plan
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Supporting People


‘Cross Authority Group’





The Supporting People Offenders Cross Authority Group; Paul Wiltshire (chair & Luton Lead Officer), Ros Clarke (Bedfordshire Lead Officer), 


Mike Petter (Herts, Strategy Officer), & Sarah Nivison (Regional Coordinator) organized and jointly facilitated with Trevor Williams; Regional Director of Offender Management (Home Office) and Jan Kemp; Regional Rehabilitation Strategy Lead (GO - East) a regional event to start to address the issues of services for offenders. 





Background


The role of housing related support services for offenders and those at risk of offending is to assist in crime reduction, by





Providing safety and security for offenders leaving prison, or those at risk of offending


Providing safety and security for the community and the offender where it is in the interest of both parties to be housed away form their home locality


Providing the opportunity to acquire independent living skills to reduce the risk of re offending





These priorities will be echoed in national and local strategies for Housing, Homelessness and Crime Reduction. However, generally, the needs of offenders in relation to accommodation and support are not well represented. The Government Office for the East of England has recently published a strategy document entitled     





                        “Pathways to Reducing Re-Offending -  


         The Strategy for the Rehabilitation of Offenders  


                    in the East of England”





developed by GO-EAST, HM Prisons, NOMS and the Probation service, will start to address these issues.  The strategy is the East of England regional response to the Nationwide Reducing Re-Offending National Action Plan. The regional document identifies 10 strategic pathways on which agencies should work together to maximise our collective impact on reducing re-offending. Police and Probation have been the key agencies leading the drafting of this document. Accommodation, focussing on the housing and support needs of offenders, is one of these strategic pathways.











 











Contact Via:


Supporting People


Eastern Regional Coordinator


Sarah Nivison, 


Suffolk County Council �53 Barrack Square �Martlesham Heath �Ipswich �IP5 3RF 


Tel: 01473 581574 �Fax: 01473 581544 
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Key issues for support services for offenders across the region are:





There is a lack of information on the number of offenders seeking accommodation across the boundaries





The number of referrals to housing projects identified as focussing on support for offenders, outstrips supply





Services offering support immediately prior to, and post release are in short supply, and do not act across the administering authorities boundaries





Offenders present with a range of complex support needs, 





The transfer of PAGS funding to the SP budget leaves the Probation Service with no direct link to ensure access for offenders to accommodation


Move on accommodation from shared supported housing provision remains a critical issue for this client group, and again can be seen as a cross boundary issue.


 


Role of Supporting People


Government are aiming for all relevant agencies to work together in strategic partnership regarding accommodation for offenders in the community and preparing for release into the community.  This will mean 





Ensuring that offenders are clearly identified in Supporting People Strategies, and that the Strategy recognises how offenders are also represented in other categories. Whilst this may be obvious in categories such as Homelessness and Drugs and Alcohol, it may be less clear that offenders also need support as elderly people or as young people leaving care for instance.





Sharing information through a protocol in accordance with national guidance


Ensuring accurate and up to date information on the numbers of offenders in the community and those due to release from prison that require support. 





The need for Drugs Intervention programme (DIP) and Probation to work with Supporting People to ensure that offenders with drugs and alcohol problems are properly referred for help and advice on gaining and retaining accommodation.


Links with the Prolific and other Priority Offender Scheme (PPO). One of the key strands in reducing prolific offending is the stabilisation of lifestyle, including stable provision of accommodation. The PPO Scheme needs a positive relationship with providers of housing support under Supporting People as these offenders are more likely, than most, to need help to avoid their potential antisocial behaviour or rent arrears from jeopardising their accommodation. 








Purpose of Event 


Given the lack of information concerning the number of offenders seeking accommodation outside their home location, regionally work is required to:





Examine the supply of specific accommodation within the region for offenders





Examine the extent to which referrals are made across boundaries within the region





Compare the referral and allocation policies across the regions to identify opportunities to improve the access routes into housing with support and removing structural blockages to offenders accessing housing


The event was to bring together practitioners, such as the prison and probation services, supporting people and providers, to examine the issues in increasing the supply of supported housing for offenders and to start to develop a regional approach to planning and developments




































































































































































