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GLOSSARY OF TERMS 

RELATING TO CONTRACT MANAGING APPROACH 2006-08

	ACCREDITATION
	 This is an assessment of the organisation     not the service. To ensure there are robust enough processes to be considered suitable in managing a contract with the Local Authority.  No steady state contract can be entered into without the provider being Accredited.



	ADMINISTERING AUTHORITY (AA)
	The local authority who receives the SP         grant from government and administers contracts for services in the borough on behalf of the commissioning body



	ACCOMMODATION BASED SERVICES
	Where the service is delivered to the same building or set of addresses and the clients move in and out of the service

	BEST VALUE
	A duty on Local authorities that services provided to local people represent good value and quality, and to keep assessing and looking for improvement.  Should be undertaken with consultation of service users and stakeholders



	BLOCK GROSS CONTRACTS
	A contract for a support service that should be delivered for a short term. Ie under 2 years. Fixed costs are agreed for a fixed number of services.  Service users are not charged for short term services.



	BLOCK SUBSIDY CONTRACT
	A contract for a support service which is usually long term or permanent eg sheltered housing.  Grant payments to the provider will vary depending on how many people are receiving a support service at any one time and whether they are eligible for support, qualifying if on housing benefit or through the fairer charging assessment.  These are monitored by the completion of the movement in/out forms



	CONTRACTUAL ARRANGEMENTS
	Means the legal agreement between the Local authority and the provider to deliver services in line with the service schedules attached to the contract



	CONTRACT VARIATIONS
	Is an agreement that must be signed by both the Local authority and the provider agreeing to vary something in the contract, ie the number of available bedspaces



	CORE STRATEGY GROUP
	The group that leads on strategy development for Supporting People, representative of the partnership, could including members from PCT probation housing reps private sector representative

	CONTRACT COMPLIANCE
	Is providers adhering to detail within the contract such as appropriate levels of indemnity insurance, having an up to date health and safety policy, making information returns by agreed times, delivering the quality service it agreed to deliver when signing the contract.  These things are monitored. part of contract monitoring

	CONTINUOUS IMPROVEMENT
	Means where the provider is accountable for the quality of the service it delivers and looks annually to improve upon its performance

	CONTRACT AND COMMISSIONING
	Contract is the legally binding document between two parties i.e. the provider and the SP Team. Commissioning means the department making the decisions on what to purchase and contract for (commissioning)

	CONTRACT REVIEW MEETINGS
	Is the process whereby commissioners (purchasers)  will meet with providers to check how the contract is working, address any problems or operational  issues and look at performance and outcomes.

	COMMISSIONING BODY (CB)
	Different authorities have a different combination of members of the CB. It will be reflective of the partnership in the each Local Authority

	CROSS AUTHORITY GROUP
	Working groups set up with officers from other local authorities, finding ways of working better together to benefit the service users providers and councils

	CONTRACT MONITORING
	Contract Monitoring is the regular process undertaken by the LA as purchaser to ensure contract compliance. Contract monitoring takes place on an ongoing basis throughout the lifespan of the contract and provides regular information as to the efficiency and effectiveness of the services being delivered.  Includes contract monitoring such as Performance Indicators Management information and complaints.



	Criminal Record Bureau Checks (CRB checks)
	These are completed every time a new member of staff is recruited that will be delivering support services to ensure only people fit to work with vulnerable adults are recruited

	DCLG FORMERLY ODPM
	This is the government department responsible for managing the SP Grant The Department for Communities and \Local Government formerly the Office of the Deputy Prime Minister

	FLOATING SUPPORT
	This is where the support service can be delivered to any tenure or float from one person to another, If the service user moves home the support can move also.

 

	GRANT CONDITIONS
	These are the rules the council has to abide by if it is to continue receiving the grant from government. E.g.: review all services, monitor continuous improvement, involve service users in consultation, make timely payments to providers etc

	GOVERNANCE
	The rules and procedures that govern the way the SP programme is run and includes terms of reference for groups and memberships and conflict of interest procedures.

	KWEB
	This is the national website for supporting people www.SPKWeb.org.uk


	MINIMUM QUALITY  REQUIREMENTS
	Services are assessed against the QAF and can rate themselves or be rated by a validator as an ABC or D minimum quality requirements are level C



	OUTCOMES MONITORING
	monitor and measure outcomes for service users, eg where they moved on to and how 



	PERFORMANCE DATA
	A process of measuring performance by collecting quarterly information returned from service providers to the SP Team, this includes utilisation levels staffing levels etc and outcomes for service users



	QAF SELF ASSESSMENT
	The Quality Assessment Framework designed by government to assess the quality of services now having 6 core objectives and 2 supplementary objectives to assess against, providers self assess and return to the Local Authority

	SERVICE LEVEL AGREEMENT
	The agreement the AA uses with in house service providers in lieu of a contract

	STEADY STATE
	The contract that is used once the decision is taken to commission a service after the interim period

	SERVICE VISITS


	This can mean different things to different authorities, they may be announced visits or un announced visits, validation visits or reality checks spot checks or simply meetings to discuss performance or quality issues



	STRATEGIC RELEVANCE
	Measures services and outcomes to strategy. Is there an identified need for the services? is it needed locally? are there Government agendas and legislation to support the activity and service being delivered?

	STRATEGIC REVIEW
	Review of a range of needs and pattern of services provided , including those funded by Supporting People;  recognising that they impact on each other, then seeking to plan and commission future services taking account of the wider context of current legislation and best value



	STAKEHOLDERS
	People who have an interest in the support service or working group. Area managers advocacy groups service managers in other departments



	VALUE FOR MONEY
	Is the  service delivering value for money, comparing and benchmarking in the market to check unit costs and running costs are at an acceptable level and public money is not being wasted.



	WHOLE SYSTEMS APPROACH
	Seeking to understand the range of needs and pattern of services provided for a client group, including those funded by Supporting People;  recognising that they impact on each other, then seeking to plan and commission future services taking account of the wider context.




