West Midlands RIG Work Plan 2005 - 2006


	Theme
	Actions
	Lead
	Progress and Outcomes



	Reducing Bureaucracy
	· Reducing Duplication

· Developing Common Working practices

· Cross Authority groups

· Service Specifications

· Passporting

 
	CAG
Contracts Groups


	

	Delivering the Regional Strategy 
	· Regional Action Points

· Capital development Process

· Links with Housing Corporation

· Local Partnerships


	Regional Strategy Development Sub-Group
Convenor – Val Bourne
	

	Financial Management
	· Common Interpretation of Grant Conditions

· Investigating options for slippage monies

· Procurement policies


	Financial Management Group
Contracts Groups
	


	Managing the Market
	· Cross Authority Commissioning

· Reviews after April 2006?

· Eligibility Criteria

· VFM/Benchmarking

· Appeals/Complaint 

· processes
· Provider liaison
· Local Area Agreements

· VIP Projects

· Smaller & BME Providers support/intervention

· Local Strategic Partnerships

· Responding to consultation documents


	CAGs      - West Mercia
· Black Country

· Stoke/Staffs 

Strategy Group.

Regional Contracts Groups

Regional & Local Provider Forums
	Common approach to impact assessments
Equalities Impact Assessments

Development of mentoring arrangements – cost. 

Provider forums to produce a statement about mentoring in their area.

Point of contact included.

	Local/Common Pressures
	· Learning Disability Services

· Extra Care Housing
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