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Dear All

As you may have heard, I am moving to another job in ODPM and Jane Everton will be covering my post until a permanent appointment is made.  As one of my final contributions to Supporting People, I thought it might be helpful to look ahead to what the programme will look like beyond April 2006.  By then, your 5-year strategies should be well bedded in, service reviews completed, and Supporting People will be increasingly integrated into your authority's mainstream activities.

If you have not already done so, your Commissioning Body and Strategy Group may wish to start thinking through the longer term implications for your own authority.  The 5-year strategy, due at the end of this month, will be in place and some progress towards its objectives will have been made.  The strategies should not sit on the shelf but be used to guide strategic thinking and decision making on a day to day basis.  They should also help inform the development of other local authority and partner strategies, including regional and sub-regional plans where that is the most appropriate level for service planning and provision.  The strategies will require regular review and updating and you will wish to plan that into your work programmes.  In the longer term, we envisage that the Supporting People Strategies will be incorporated into your authority's Community Plan.

Beyond April 2006, service reviews will have been completed and contract monitoring and management will become an on-going job to be integrated into the authority's mainstream arrangements for managing contracts.  The service reviews will have identified those providers and services which are strategically relevant and important to you.  Your contracts will specify your monitoring needs and provide for any contract review arrangements.  You will be implementing strategies to build market capacity where it is weak and engaging with providers to develop and improve services.  This will be a significant work stream for many authorities.  

There are implications for authorities' administration arrangements.  Some have already made good progress in integrating Supporting People teams into their authority's wider structures - for example in procuring, monitoring and managing contracts.  This should in time lead to single, integrated contracts where providers supply a broader range of services, such as social services, to your authority.  

The programme will become less and less dependent on specialist skills of relevance only to the Supporting People programme.  On the monitoring side, the current IT demands (of the Supporting People Local System - SPLS) will be much reduced and submitting monitoring information will be a straightforward process.  The system will provide your authority and Commissioning Body with the information you will require to track performance and to improve service delivery locally.  

We expect that by 2006, Supporting People will be one of the authority's activities that that will be assessed in the Audit Commission's CPA process.  We expect this to raise the profile of the Supporting People within some authorities and reinforce the trend towards mainstreaming the programme.

On ODPM's side it will be possible to gradually reduce our administrative input to the programme.  We expect to reduce the number of questions asked through Milestones in the course of this year.  The SPLS system will provide us with the 3 key performance indicators and other information which will enable us to monitor outputs and performance.  From April 2006 we expect the work of Glossop monitoring and support team to decline.  At some stage, certainly beyond April 2006, I would expect the ringfence on Supporting People funding to be relaxed. 
The world should look different for providers too.  The bureaucratic demands of the programme, necessary in its inception and through transition will be relaxed.  Your relations with providers will be more like those of other programmes and service streams as steady state contracts are signed.  From your 5-year strategies, providers will be able to respond better to your plans and develop their services to meet your locally specified priorities.
Clearly the world will be different, but no less challenging.  I would like to wish you and your teams all the best in delivering on this difficult but most worthwhile of programmes.

Regards,
[image: image2.png]



Wendy Jarvis
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