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26 November 2008


	Chief Executives
cc Supporting People Lead Officers
	


Dear Chief Executive,

Supporting People
You will be aware that the Supporting People programme is the government funding stream for housing support.  It currently helps around a million vulnerable people to live independently in their homes or safely within supported accommodation – including older people, victims of domestic violence, teenage parents and those with mental health problems.  The delivery of successful housing support is monitored through two indicators in the national indicator set (NIs 141 and 142) and research has shown that the programme is more than paying for itself through reduced costs in health services, tenancy failure, crime and residential care.

Ringfence and Transition package

Today, as part of the Local Government Finance Settlement, the Minister of State for Local Government announced changes to the Supporting People programme grant.  In 2009/10 the Supporting People programme grant will be paid under section 31 as an unringfenced named grant and from 2010/11 will be paid as part of the Area Based Grant.  This removal of the ring fence provides councils with the opportunity to come up with flexible and innovative ways to support vulnerable people in a range of different situations.
Communities and Local Government are developing a transition package to support the delivery of Supporting People in a non-ringfenced environment, as we move towards inclusion of Supporting People into the Area Based Grant from 2010/11.  A summary of the transition package can be found at Annex A.  We would welcome your thoughts and comments on the package. 

Grant Conditions

In light of the decision to keep Supporting People as a specific grant for a further year, there will be a need for Grant Conditions (although these will not direct how the funding should be spent).   We will shortly be consulting on the revised Grant Conditions and I will write to you separately to advise you of the details and the dates of the consultation period.

Unspent Supporting People allocations
Today I am also able to confirm that where local authorities have generated savings in the programme through their careful management, they will be allowed to roll forward these unspent funds from 2008/09 to 2009/10.  However, these funds will be subject to the 2008/09 grant conditions.  It will be each authority’s responsibility to ensure they meet the conditions.  

Supporting People Local System (SPLS) and Supporting People Outcomes – Data collection 

The submission of data through SPLS will continue as part of the capture of National Indicator data.  In relation to monitoring data beyond NIs 141 and 142, as part of the commitment to reduce its data requests on Local Government to a necessary minimum (as set out in the Local Government White Paper) CLG reduced Supporting People Local Systems (SPLS) returns by around 20% in June 2007 (from 27 to 22 mandatory files).  The Department is in the process of reviewing the remaining files, with an expectation that the number of mandatory SPLS files will be further reduced.  The Department will complete its review in advance of the next financial year, although we are aware that authorities may still choose to complete all SPLS files as many find it helpful for contract and service monitoring.  Many local authorities also use this as benchmarking information, but rely on a suitable large enough sample for it to have value.
With the successful launch of the Supporting People Outcomes Framework in 2007, and the continued collection of Client Record forms, we hope authorities and their providers will continue to contribute to these valuable datasets and utilise them to support the transition of commissioning and delivering services in an unringfenced environment.
The Department is alert to the concern that, without the current ringfence, authorities and providers may not know which services to submit information on, and does not want to jeopardise the consistency and reliability of the data collected.  As such, we will work with stakeholders to agree how best to achieve this and will provide details by April 2009.

Further queries
If you have any queries about any of the information set out in this letter, please do let me know or contact the following people:

Ringfence and Transition Package: kate.hudson@communities.gsi.gov.uk
Grant Conditions: monalisa.chukwuma@communities.gsi.gov.uk
Unspent funds: sandra.simoni@communities.gsi.gov.uk
SPLS and outcomes: helen.courtis@communities.gsi.gov.uk
Yours sincerely,

Mark Carroll
Director, Housing Care and Support
Communities and Local Government

ANNEX A

Transition package

CLG is keen to ensure that the expertise developed and gains made in the programme since its inception in 2003 are not lost and that the risks and concerns identified by stakeholders during the Pathfinder project are managed.

Package announced today includes:

· A commitment to deliver a new financial modelling tool which will provide evidence at a local level on the financial benefits of investment in housing support in terms of crisis prevention and the reduced need for more intensive and costly interventions, leading to better outcomes for the citizen and savings to the public purse.  The Department will be seeking tenders for this work before Christmas.

· Guidance is being published today on integrating housing related support across health, social care and housing at a regional level.

· Communities and Local Government will be working with the Office of Third Sector, with a special focus on small third sector groups.

· The announcement of two national conferences jointly hosted by CLG, DH, the Local Government Association and the Association of Directors of Adult Social Services in January 2009 to help authorities and their commissioning partners learn from the Pathfinder project and consider how their own localities will respond to the changing agenda.  These will be taking place in London on 19 January and York on 27 January 2009.
· A commitment that CLG will continue to work with member groups in the sector to support providers in responding to the new commissioning and procurement environment.  This will include 18 half-day regional roundtable events in early 2009 to bring commissioners and providers together to discuss planning for the future.  These will be taking place on the following dates (two on each date):

· Manchester - 15 January 2009

· Newcastle - 20 January 2009

· Brighton - 22 January 2009

· London - 26 January 2009

· Leicester  - 29 January 2009

· York - 3 February 2009

· Taunton - 5 February 2009

· Birmingham - 12 February 2009

· Cambridge - 25 February 2009

· Ongoing support from the Communities and Local Government Regional Resource Teams to support local performance improvement on the commissioning and delivery of services (taking into account the work being undertaken by Government Offices and the Regional Improvement and Efficiency Partnerships)

· A commitment that Government will continue to monitor progress as we go through the transition period, with further events planned for Autumn 2009 to identify any further emerging or unresolved issues.

· The contents of this package will develop through further discussion with the sector and will be informed by the Audit Commission’s forthcoming national report into SP (due Spring 2009).
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