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Supporting People in Birmingham

Minutes of a Meeting of

WEST MIDLANDS REGIONAL INFORMATION GROUP

13 October 2005 
Attendees

Laura Hazel (Chair)

Sandwell SP

Nicky Butler


Solihull SP

Rosie James


Warwickshire

Tony Price



Regional Provider Forum

Angela Schulp


Staffordshire SP

Jenny Evans


Coventry SP

Paul Thomas


Walsall SP

Clare Lucas


SITRA

Pat Merrick



Dudley SP

Neil Evans



Shropshire SP

Pat Brooks



Wolverhampton SP

Monica Johnson (Minutes)
Sandwell SP

Clive Paddock


Shropshire SP

Helen Trousdale


Staffordshire SP

Andrew Pready-James

Telford & Wrekin SP

Sandra Jones


Wolverhampton SP

Sandra Evans


National Housing Federation

Gary Clarke


BME Housing Representative 

Apologies

Fiona Gough


Telford & Wrekin

Rob Kilby



Housing Corporation

Kalvinder Kohll


Birmingham SP

1.0 Present / Apologies / Introductions

1.1 See above

2.0 Minutes of the last meeting

2.1 Item 9.0 Voluntary & Community Sector meeting was poorly attended due to clash with other event. The talk reflected a more positive shift by those who attended.  Feedback report is in draft form and final draft should be ready for circulation by the end of October.                           ACTION: Tony Price 

2.2 The minutes were accepted as a true record.

3.0 Matters arising

3.1 Debbie Bacon would be happy to attend next meeting to discuss Best Value-PI and domestic violence. 

4.0 Election of Chair/Vice Chair

4.1 Elections took place over the last 10 days for a new chair/vice chair.  Claire thanked members for voting and thanked Laura for all her hard work over the last 2 years.  Flowers and chocolates were handed to Laura.  It was also acknowledged the work that goes on behind the scene. 

4.2 There were two nominations for the post of RIG.  Helen/Val (Chair share), who were dually elected.  Helen will be chair until April and Val will then take the RIG chair.
4.3 Vice Chair to be offered to Adam Russell (Hereford).
ACTION: Helen 

4.4 Laura offered to be interim vice chair for 3 months if a vice chair was not appointed. 

4.5 Tony was happy to be a stand-in if Adam was to decline but raised concerns of a provider in the vice chair.  It was agreed chair to check for any conflict of roles as there is no prescriptive rules for who can be vice chair.

Laura handed over Chair of RIG to Helen

5.0 Re-focus and re-prioritisation of the RIG

5.1 WMRIG work plan was circulated by Helen to members and a detailed discussion took place on the five key themes. Reducing Bureaucracy, Delivering the Regional Strategy, Financial Management, Managing the Market and Local/Common Pressures. Several ideas were added to the work plan and comments made on identifying present working groups, members setting milestones to monitor, track and progress outcomes.  Helen sort ideas from members on streamlining the process.

5.2 Garry highlighted support required by smaller providers so that services are not lost. The need for interventions in terms of mentoring; sharing good practice is at the moment mostly goodwill by larger providers.  This is area to be address under managing the markets on the action plan. 

5.3 There was recognition by members of time/financial input by larger providers in providing this help.  Staffordshire and Shropshire were mentioned as having provided this type of service. The mentoring is aimed at very small providers and works well in preventing smaller providers dropping out the system.

5.4 It was felt by members there is a need to look at developing a mentoring service and ensuring that small providers did not feel that this is some form of “takeover”- cost/resources would also need to be examined. 



Action:  All members
5.5 Management Business: Impact assessments and how policy and process may have an effect post April 2006. Action: The equalities team (Staffordshire), to attend a future meeting and do a presentation.
5.6 Website for good practice information and possible copies to contracts –SPK website and NATFED provider website.  Members thought it would be useful to meet with other contract groups and cross authority groups.    Action: Helen to send out a revised copy and names of who are on the various working groups

6.0 Contracts and Commissioning

6.1 Paul Thomas feedback on contract group and the challenges facing VIP projects; different standing orders and the need to be managed effectively. There was some outsourcing in some local authorities.  Focusing on older people in the region and concerns expressed on the change over - large providers leaving the sector.

6.2 Sandra commented that some providers had completed service specifications.  Members felt that individual completed specification work should be shared with the group.  

6.3 PI’s, contracted hours, costs and lack of data and what sits behind the hourly cost were discussed.  Simon feedback methodology used and expressed that data was out of date by 3 years.  Market testing:- tendering existing service was highlighted and the difficulty of showing value for money.

6.4 Walsall Quality Assessment Framework request for use of passporting framework handed out to members and also to be e-mailed.     

7.0 Regional approach to reviews

7.1 Discussion by members in each region.

7.2 Coventry SP to continue for the next two years. Administrating Programme (Paper) share and receive comments from members on “early thinking” will be circulated.  Issues to be revisited on reviews work and experience may be lost.  There is a wish to continue using the framework.

7.3 Sandwell SP joining contract and admission Review Officer on rolling contracts.  Process to be worked out.  Social Services will develop more robust working jointly on how often and depth.

7.4 Walsall SP review to become annual reviews.  The provider point- a- view arrangements to be feedback of any changes.

7.5 Staffordshire SP – the new Corporate Director wants a more strategic service, linking to LAA’s.  Reviews of over 700 services, service user group themed (i.e. homelessness).  Will look at quality, complaints & QAF.  Aim to Influence the agenda instead of following it.  

7.6 Direct payments was discussed at length.   

8.0 Joint Impact Assessment

8.1 Helen read a note to members from Kalvinder which explained that Birmingham Joint Impact is taken off the agenda for now and Birmingham may do work on a relevant piece of work.

8.2 It was suggested that Jean Templeton may contribute to a balanced discussion at a future meeting.
Action: Jean Templeton to be invited WMRIG

9.0 Feedback on Re-organisation meeting

9.1 This item was deferred.

10.0

10.1 Tony reports that report not yet finalised but will circulated soon. .

10.2 Pat relayed the importance to providers, of consistency in reviewers’ interpretation and accreditation.  Replacement contracts and payments should be shared with the group.  Provider felt isolated although some areas worked well. 

10.3 Provider website www.sp.wmifform.co does not provide a link to the services directory, and ODPM postcode directory incorrect so authority extracts not entered on directory.  It was agreed errors should be cascaded to the centre of excellence.

10.4
Voluntary committee – in draft form.  Action points identified.   Network to do a presentation the RIG.  Action: Gary, Claire, Centre Point 
11 Supporting People Strategy

11.1 Laura advised that the RHP requested an update report for December.  Laura to handover information to Helen.   Action: Laura/Helen

11.2 Val/Helen have created a regional Housing Strategy progress template, a few returns have been received.  Lead Officers are reminded to send returns in a bullet point format to Helen ASAP.
11.3 Staffordshire Housing Forum, in June 2005 included Jill Brown from Potteries HA provided a good presentation with a simple title of ‘Housing Needs for Poor People’.  It challenges the need for choice.  Action: Helen to e-mail presentation
11.4
Val on project board consulted with Staffordshire & Stoke commissioned work on the impact of Renew Pathfinder on vulnerable people.  Report to be circulated. Action: Helen/Val
12 Presentation: Staffordshire Capital Development Pilot 2006-08 Housing Corporation

12.1 Slides to be circulated.

13 Any other business

13.1
New ODPM Work Book for Community Alarms Scheme: Providers unable to input dates.  No one is planning to introduce as it is not compulsory at the moment.
13.2 Home Office Strategy Housing for Offenders work completed by Richard Taylor.  Helen and Laura to decide how the work will continue.  Action: Agenda for next meeting Housing Offenders 

13.3 Information on judicial reviews.  Key issues of law, reducing contract prices.  ODPM guidelines on decommissioning or re-commissioning.

Date of next meeting   12 December 2005 

Extra agenda items for the next scheduled WMRIG meeting 
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