Partnerships for Older People Projects

The Department of Health’s Older People and Disability Division is leading a project ‘Partnerships for Older People Projects’ (POPP). The overall aim of the project is to test and evaluate through pilots ‘new’ arrangements for partnership working between health, social care and local government to deliver better, coordinated care for vulnerable older people in settings appropriate to their needs and wishes. A key outcome will be to introduce incentives, which ensure that funding can be released from across the system for reinvestment in community services. The project will adopt an ‘action-learning’ approach identifying and disseminating ‘best practice’ nationally for local decisions on uptake.
The pilots, which will be led by a full range of councils in partnership with health, local government and other organisations, will be established during 2006/07 and 2007/08.  They will have an outcomes focus and the strength of partnerships will be tested against agreed performance indicators. 

The pilots will be centred around the following key outcomes:
· a reduction in avoidable, unplanned admissions to hospital for older people. This will include developing alternatives to hospital admissions and increasing the availability of preventative social services.

· an increase in the level of care in the community for older people to facilitate timely discharge from hospital and to support more older people.
Whilst the primary focus of this work will be on those with relatively high intensity needs, we will ask pilots to look across the spectrum of need. Services and interventions will be based on the needs of the local population and may include lower level preventative measures, where these will deliver the outcomes set out above.

During the first quarter of 2005 the Department of Health will publish a Green Paper on Adult Social care. It is expected that the pilots will help evaluate some of the principles outlined in that Paper.

Councils and their partners will be invited to apply for funding from the Department of Health in 2005. An underlying principle is that healthcare organisations are full partners in proposals to ensure a holistic approach to redesigning services.

Based on a provisional timetable of activity the Department of Health will issue a specification and accompanying guidance during the first quarter of 2005. Initial expressions of interest will be invited by a deadline of mid-April 2005. It is expected that full plans will be invited from a shortlist during mid-May for submission by the beginning of September 2005. Successful applicants will be notified by the end of September 2005 and funding will be made available at the beginning of 2006/07 financial year.

More detailed information about the project and associated funding will be made available in the New Year and posted on to the Department of Health’s website.
