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New Year Sale
Book any course during January or February 2007 and pay half price £125 + VAT

Course Title:
Achieving Levels C-A of the Quality Assessment Framework 



(QAF)
Duration:

1 Day

Venue:

Central London

Date:


2 February 
17 May 
 21 September 2007

Aims and Objectives

This is a ‘hands on’ workshop to explore all the Core Objectives and the practicalities and requirements for achieving levels C-A of the QAF. Staff will come away with the skills required to audit and measure performance, information, action plans and practical examples of how to achieve and evidence each level and more importantly demonstrate continuous improvement

The programme will cover:

· Analysis of the QAF Core Objectives 

· S.W.O.T Analysis /Gap Analysis – closing the gaps 

· Policies and processes for delivering excellent services 

· The importance of evidencing/Achieving best evidence 

· Best practice in other services 

· Delivering continuous improvement

Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and to encourage debate and share best practice
Who should attend?

This course is for all staff working in the field of Supporting People, local authority staff, service providers and staff with responsible for ensuring the implementation of the Quality Assessment Framework and continuous improvement in their organisation.

Course Title:
Adult Protection
Duration:

1 Day

Venue:

Watford
Central London 
 

Date:


5 February 2007
21 June 2007
9 October 2007 

Trainer:

Patricia O’Hara 

Aims and Objectives
This workshop is designed to provide participants with the skills to identify what constitutes adult abuse, to create a framework which provides an effective response to suspected cases of abuse and to have a clear understanding of ‘No Secrets’.    

The programme aims to:

· explore what constitutes adult abuse.   Defining types and indicators or abuse with reference to neglect and institutional abuse.

· explore Vulnerable Adult and the impact of Dis-empowerment upon vulnerable groups.

· develop an understanding of why people are particularly vulnerable to abuse and where abuse is more likely to take place.

· develop knowledge of procedures for reporting, receiving and initiating action in cases of alleged or suspected adult abuse.

· gives guidance for convening a Strategy Meeting, interviewing a vulnerable adult and preparing report for staff meeting or case conference.

· gives guidance on consent, capacity, self-determination, confidentiality and “need to know”.

· explore of the legal framework for adult protection interventions.

Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and role-play within an informal atmosphere to encourage debate.

Who should attend?

This workshop is for all Support Workers, Seniors and Deputies, Team Leaders,              

volunteers /advocates and anybody involved in providing services for vulnerable adults.

Course Title:
Creative Communication - Adults with Learning 





Disabilities  

Duration:

1 Day

Venue:

Central London


Date:


27 March 2007
12 September 2007

4 December 2007

Trainer:

Patricia O’Hara 

Aims and Objectives
This workshop is designed to provide participants with the skills to listen effectively to people with a learning disability and understand all areas of communication, which may include challenging behaviour.   The course will also explore ways of developing communication in the clients ‘own’ language and encourage development of skills using a practical programme.   

The programme aims to:

· support understanding of communication in a varied, often unexpected language.

· recognise that Challenging Behaviour is communication

· raise awareness of the need to develop communication in the client’s language and to use this as a ‘key’ to the often solitary world of the client
· reach understanding of ‘Intensive Interaction’ and working from a ‘Gentle Teaching’ perspective using radical intervention

· offer practical ideas of intervention

Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and role-play within an informal atmosphere to encourage debate
Who should attend?

This workshop is for all Support Workers, seniors and deputies, team leaders and all people wishing to develop skills towards working with people with Learning Disabilities.

Course Title:
Equality, Diversity and Rights
Duration:

1 Day

Venue:

Central London
Date:


12 January 2007
 21 March 2007
26 November 2007
Aims and Objectives 

This one day course is about promoting people’s equality, diversity and rights in the workplace to enhance working relationships, positive outcomes for clients and positive working practices free from discrimination and prejudice.   

The programme aims to:

· What equality and diversity is about

· Equality law and how to implement it in the workplace

· Understanding the processes of prejudice and discrimination and how discrimination impact on clients and colleagues

· Employer and employee’s rights and responsibility 

· Conflicting rights  – what to do when rights conflict 

· Challenging discriminatory behaviour and practices

Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and role play within an informal non-threatening environment to encourage debate. Participants will have the opportunity to work through practical exercises that will help with putting new skills into practise in the workplace.

Who should attend?

This workshop is for all staff working directly with clients and within diverse teams  
Course Title:
Equality Law in Practice 







Duration:

1 Day

Venue:

Central London
Date:


12 April 2007

6 July 2007

8 November 2007

Aims and Objectives

Most employers understand that equality law requires us to treat employees and customers in a non-discriminatory way. The laws governing the rights of individuals and service users are complex and fast changing with a number of European laws impacting on UK equality law. This training course will help you understand:

· The law underpinning equality, diversity and rights

· Staff rights and responsibilities

· Employers responsibilities and rights

· Managing difficult situations – when rights conflict 

· What policies should be in place

· Practical implementation of equality law

Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and to encourage debate and share best practice

Who should attend?

This course is for all staff with responsibility for managing staff and services but will be of benefit to any one who wants to increase their knowledge of equality law.

 Course Title:
Fair Access, Diversity and Inclusion – Supporting People 

Duration:

1 Day

Venue:

Central London
 Watford Junction 

Bristol
Date:


1 March

 2 July 


3 December 2007
Aims and Objectives

This is a practical interactive course, which focuses on how to implement equality and diversity requirements of the Quality Assessment Framework C1.5 (QAF).  It concentrates on the real issues for service providers and their service users. The course aims to provide staff with information and strategies for mainstreaming equality and diversity, ensuring the best outcomes for the diverse service users and staff
The programme will cover:

· How is my organisation doing? (Testing the temperature) 

· Equality and diversity principles 

· Equality legislation and how to use the legislation to address inequality 

· Meeting the needs of people from Minority Ethnic Groups 

· Involving service users and people deemed ‘hard to reach’ 

· Getting the procedures and systems in place to deliver 

· Performance check using the Quality Assessment Framework C1.5 

· Sharing good practice
Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and role-play within an informal atmosphere to encourage debate
Who should attend?

This workshop is for all Support Workers, Seniors and Deputies, Team Leaders and all people working within the Supporting People field

Course Title:
Interviewing Skills (See recruitment and Selection) 

Duration:

1 - 2 Days if combine with Recruitment & Selection 

Venue:

Central London
Birmingham


Central London

Date:


26 April 2007

 16 October 2007

11 Dec 2007

Aims and Objectives

This workshop is aimed at staff who are engaged in recruitment and selection and have a good understanding of the process. It aims to help participants develop their practical interview skills. It is practical workshop that aims to provide the following learning outcomes:-

· Understand what preparation the panel needs to undertake before the interview

· How to structure interviews effectively

· Know what criteria from the person specification can be appropriately tested at interview

· Be able to prepare appropriate questions that test these criteria

· Be able to ask suitable follow-up questions

· Ensure non-discriminatory interviewing practice

Participants will have the opportunity to conduct a mock interview in order to put theory into practice

Course Content

The content of the programme will be linked to the aims and objectives
Who Should Attend?

Staff responsible for recruiting staff, prospective members of recruitment panels who want to develop their questioning techniques.

Note:

If you are new to Recruitment and Selection you may wish to consider combining this course with the Recruitment and Selection Course on 25th April of and 15th October as a two course.

Course Title:
Managing Poor Performance (Teams & Individuals)
Duration:

1 Day  

Venue:

Central London



Birmingham

Date:


 21 March 2007
7 June 2007

12 September 2007
Aims and Objectives

Managing poor performance raises a number of different and often difficult issues for managers and employers.  It is often regarded as one of the toughest aspect of management.

This course provides a practical and realistic approach to manage poor performance issues.  It will help managers build the skills they need to address poor performance issues, and to feel more confident to manage poor performance issues in an effective way.  The course is structured to deliver the following outcomes:-

· The role of the manager in setting clear standards of performance

· Connection between leadership and performance

· Recognise possible causes of poor performance

· Being proactive in managing the issues

· Consider the impact of poor performance on teams and individuals

· Practical steps for performance recovery

· Understanding the legal and policy framework 
· Resolving the issues 
Course Content

The content of the programme will be linked to the aims and objectives

Who should attend?

Managers with responsibility for managing performance, teams and individuals 

Course Title:
Managing Diversity for Managers
Duration:

1 Day  

Venue:

Central London

Date:


15 May  

 9 October 2007

Aims and Objectives

This one day workshop is designed to provide a comprehensive, pragmatic, approach to diversity management including managing diverse teams, performance management, appraisals and supervisions.  The programme aims to:

· equip managers with the skills they need to effectively manage diversity; 

· greatly enhance understanding of the business case for diversity;

· increase  knowledge of the range of relevant equality legislation, Employment Equality Regulations and their implications; 

· Increase participants confidence and understanding to manage differences when undertaking managerial responsibilities e.g. performance appraisal and supervision; 

· Recognise the positive and negative impact of individual and team behaviour in the workplace; 

· Identify actions and strategies to ensure all staff are managed fairly but effectively and

· mainstreaming diversity into existing performance management systems.

Course Content

The content of the programme will be linked to the aims and objectives
Who should attend?

This workshop is for all managers, team leaders, aspiring managers and supervisors who need to enhance their practical skills to manage diversity effectively.

Course Title:
Recruitment and Selection (see Interview Skills
Duration:

1 Day  

Venue:

Central London
Birmingham


Central London

Date:


 25 April 2007
15 October 2007

10 December 2007

Aims and Objectives

This one day course is designed for all staff who need to have a clear understanding of the recruitment and selection process to enable them to participate in the recruitment and selection of staff.  The course will cover the key issues in relation to the law, job descriptions and person specifications and testing to agreed selection criteria.  The course is structured to deliver the following outcomes:

· Awareness of employer and personal responsibilities

· The key elements of the recruitment process including best practice

· Understanding of the legal framework 

· Drafting meaningful job descriptions and person specification

· Review own approach to ensure they fair and meet with good practice in recruitment and selection

Course Content

The content of the programme will be linked to the aims and objectives
Who should attend?

Staff involved in the recruitment and selection of staff for their organisation.

Course Title:
Risk Assessment - Adults with Learning Disabilities 

Duration:

1 Day

Venue:

Watford 

Central London
Birmingham

Date:


12 February 2007
11 June 2007
16 November 2007
Trainer:

Patricia O’Hara 

Aims and Objectives
This one day workshop is designed to provide participants with the skills to empower clients and support them to take control of their lives, which may lead to risk(s and to understand the Risk Assessment process.   

The programme aims to:

· raise awareness of power and understand user empowerment.

· raise awareness of the connection between risk and user empowerment.

· understand Power and Control.

· explore strategies for working with people who have been dis-empowered and need support to take control of their lives, which may lead to risk(s).
· to facilitate the ability to carry out a risk assessment.

· equip participants with a model for risk assessment.

Course Content

The content of the programme will be linked to the aims and objectives.   
Who should attend?

This workshop is for all Support Workers, Seniors and Deputies, Team Leaders              and all people wishing to develop skills towards working with people with

Learning Disabilities.   

Course Title:
Supervision Skills
Duration:

1 Day

Venue:

Watford 

Central London
Birmingham
Date:


24 January 2007  
21 May 2007

6 September 2007
Trainer:

Patricia O’Hara 

Aims and Objectives
This one day workshop is designed to provide participants with the skills to supervise and support individuals or teams to fulfil their full potential and explore ways to use supervision as an effective management tool.   The programme aims to:

· consider what is Supervision
· explore common difficulties and dealing with problems

· consider preparation and effective use of supervision session

· explore the contract and content of supervision

· consider effective management - Managing teamwork and the individual

· explore recording and monitoring.

Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and role-play within an informal atmosphere to encourage debate.

Who should attend?

This workshop is for all Team Leaders, Project Managers, Senior Support Staff, Supervisors and those who wish to develop their skills for use in more effective supervision. 

Course Title:
Understanding and Working with Challenging Behaviour (Learning Disability)
Duration:

1 Day

Venue:

Watford
 
Central London
Birmingham

 Date:


30 January 2007
 6 June 2007

27 November 2007
Trainer:

Patricia O’Hara 

Aims and Objectives 

This one day workshop is designed to provide participants with the skills to work with people who present challenges from a Gentle Teaching perspective.  

The programme aims to:

· Define ‘Challenging Behaviour’ and Communication

· Consider triggers and responses

· Explore Valuing People

· Consider how we can respond

· Explore effects upon staff and risk management

· Explore Gentle Teaching

Course Content

The content of the programme will be linked to the aims and objectives.   We will be using practical exercises, group work, case studies and role play within an informal atmosphere to encourage debate.

Who should attend?

This workshop is for all Social Workers, Team Leaders, Support Workers, Keyworkers and those wanting to develop skills toward working with people who may challenge.

How to book

To book on one of these courses, please complete the booking form and fax it to us on 020 8428 9554 or visit our website www.nohsolutions.com and book online.  Prices are £250 per person with £25 for any additional places booked unless otherwise stated
Please note, all the courses in the booklet can be provided on an in-house basis

Our Services

We provide a range of in-house training courses including those that are advertised as public events.  We also provide support services to assist organisations to develop and implement policies and procedures as well as desk top reviews to aid inspection.

For further information about our services, please contact Samantha on 020 8387 0118 or by email info@nohsolutions.com.  We also have information about our services and courses on our website www.nohsolutions.com.

To subscribe to our newsletter visit our website and simply fill in your name and email address

NOH Training and Business Support

PO Box 2160, 

WATFORD

WD18 1BH

Tel: 020 8387 0118/ Fax: 020 8428 9554

Email: info@nohsolutions.com
Website: www.nohsolutions.com 
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COURSE TITLE:





               DATE:


EVENTS BOOKING FORM –PLEASE FAX TO 020 8428 9554 

	
TITLE


	
FIRST NAME
	
SURNAME 

	
JOB TITLE
	

	
ORGANISATION



	ADDRESS



	

	
POST CODE 

	
TEL
	
EMAIL

	
SPECIAL DIETARY REQUIREMENTS



	
SPECIAL ACCESS REQUIREMENTS 

(We require at least 6-8 weeks notice for BSL 

Interpreters for our London courses and 5 weeks minimum elsewhere)

	
PAYMENT


I ENCLOSE FEE


PLEASE SEND INVOICE

TO MY ORGANISATION

	
AUTHORISED







DATE

SIGNATURE










	BOOKING TERMS AND CONDITIONS 

If you wish to cancel you should do so in writing 14 days before the course. Thereafter, the full fee is payable.  You may send a substitute delegate.  Course information will be sent out 14 days before the training date.  Invoices are due for payment 30 days of the invoice date.  Invoices unpaid after 60 days of invoice date will be subject to an additional surcharge of 5% of the invoice total. 

Please fax or post booking form to:

N.O.H Solutions -  Training and Business Support

PO  Box 2160

Watford

Hertfordshire

WD18 1BH

Tel:  020 8387 0118

Mobile: 07852 169 210

Fax: 020 8428 9554

Email: info@nohsolutions.com 

www.nohsolutions.com 
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INVOICE ADDRESS IF DIFFERENT FROM ABOVE
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