Supporting People In Birmingham

Meeting of West Midlands Regional Information Group

14 April 2005

Attendees:
	Laura Hazel, Chair
	Sandwell MBC SP

	Pat Merrick
	Dudley SP

	Gary Clarke
	BME Representative

	Sandra Jones
	Wolverhampton SP

	Pat Brooks
	Wolverhampton SP

	Jenny Hughes
	Coventry SP

	Val Bourne
	Stoke SP 

	Andrew Pready-James
	Telford & Wrekin SP

	Helen Trousdale
	Stafford SP

	Emily Skeet
	Stafford SP

	Sandra Evans
	National Housing Federation

	Paul Thomas
	Walsall SP

	Colin Falconer
	Foyer

	Teresa McKenna
	Birmingham SP

	Jennifer Whitehouse, minutes
	Birmingham SP


Apologies:

	David Gleaves
	ODPM 

	Kath Rees
	The Haven

	Simon Barton
	Solihull SP

	Ian Gardner
	Herefordshire SP 


1.0
Present/Apologies/Introductions
1.1
Present / Apologies as above.

2.0
Minutes of last meeting

2.1 Andrew Meakin is from Stoke SP Team and not Telford and Wrekin.

2.2 Action 4.3 is outstanding as Laura Hazel is awaiting feedback.

2.3 Action 5.1 is outstanding.

2.4 Item 7.1 will be brought forward to the next meeting.

2.5 Action 8.6 was confirmed as being progressed but not as was agreed at this meeting.

2.6 Action 9.3 is outstanding but it was agreed to bring it forward to the next meeting.

2.7 Items 10 and 11 will be covered in today’s agenda.

2.8 Action 13.2 and 13.7 will be brought forward to the next meeting.

2.9 It was confirmed that the report requested in action 13.4 hadn’t been completed, as it wasn’t clear what the report was.

2.10 Action 13.9 will be covered in today’s agenda.

2.11 Actions 13.12 and 13.14 were confirmed as complete.

2.12 Following these changes the minutes were agreed as a true record.

3.0 Matters Arising
3.1
The Chairperson established that there were no matters arising.

4.0
Foyer Presentation / Discussion

4.1
Thanks were expressed for the invite of Foyer to this meeting.

4.2
It was explained that Foyer works closely with Sector Starfish.
4.3
The presentation was delivered and a sheet to accompany it was handed out.
4.4
It was explained that there was a membership fee and accreditation fee but that there were benefits that came with membership.

4.5 Sandra Evans will send Rob Burkett’s details to Laura Hazel.

Action:  Sandra Evans

4.6
The Chair thanked Foyer on behalf of the members of the meeting.

5.0
The Haven Presentation / Discussion
5.1
This item was deferred to the next meeting and Item nine was brought forward to this time.

5.2 The Chair explained the background.  It was explained that local government would expect to see both regional and local schemes prioritised.

5.3 It was further explained that the WMRIG would advise Housing Corporation which schemes would be going through.

5.4 There were papers passed around and it was requested that the information be treated confidentially.

5.5 There was a request to form a working group and agree a working strategy.  Once the process is developed Housing Corporation and Government Office would be advised.

5.6 It was stated that the objective for this item was to agree essential schemes that will go through and the working group would look at other sources of funding.

5.7 A further sheet was handed out which explained the rough list of requirements.

5.8 There was discussion regarding this.

5.9 It was clarified that the WMRIG was to steer and input to Housing Corporation.

5.10 The Chair stated that the following things needed to be agreed.

· What the list is saying

· Who the working Group would be and what they would do

· Agree a criteria so members could go away and confirm whether their schemes match the criteria

5.11 There was concern as some members felt that they do not have the authority to make such decisions.

5.12 There was further discussion about Lead Officers having delegated responsibility from Commissioning Bodies and about a missed opportunity if the list is not whittled down.  Also about planning, savings, underspends / slippage and about whether the criteria could be decided on today.

5.13 It was agreed that the list goes through with a message saying that it has not been checked against the spreadsheet.

5.14 There was further agreement that the spreadsheet would be e-mailed around and returned by 22 April 2005.

Action:  HT

5.15 It was agreed that there would be no weighting.

5.16 The membership of the group was agreed apart from a rural provider who would be invited.

Action:  HT / SE

5.17 The tasklist for the working group was agreed.

5.18 Feedback from JIA’s, was done now instead of during item 10 – AOB.

5.19 Birmingham SP explained the background to Joint Impact Assessments (JIA).  All providers apart from small providers, under six units, had been asked to complete a form to offer cuts to help balance the books.

5.20 It was confirmed that so far there had been a positive response and the panels were due to meet to assess.

5.21 It was agreed that Birmingham would do a presentation about JIA’s at the next meeting.

Action:  TM

5.22 There was some discussion about inflation.

6.0 5 Year Strategies

6.1
There was no discussion about this item.

7.0 Freedom of Information Act

7.1
This item was adjourned.

8.0
Working Group Update

Benchmarking

8.1 The paper was explained and responses were requested by e-mail.

8.2 Once the responses were received it was agreed that Andy Meakin would write two paragraphs for the Commissioning Body report.

Contracts

8.3 It was explained that the contracts group was well represented and that Paul Thomas had taken over as chair.

8.4 The procurement strategy and interim arrangements are being looked at as part of the group.

8.5 There was some discussion about contracts in each authority.

8.6 It was agreed that a couple of paragraphs would be written about this group for the Commissioning Body report.

Cross Authority

8.7 It was agreed that Pat Merrick and Andrew Pready-James should meet to discuss terms of reference for the West Mercia Contracts Group.

Finance

8.8 There some question about the finance group.  It was suggested that Jenny Hughes take on the finance group in John Hodges’ absence.

8.9 It was agreed that no finance report would go into the Commissioning Body report.

Service Review

8.10 It was confirmed that this group had closed some time ago.

8.11 It was agreed that this group would be part of the Training group but that if Rosie James is unavailable to take the Training group forward than someone else should.

8.12 It was agreed that a paper would be produced about what the focus should be, recommended timescales and action points.

Action:  SE

9.0
Capital Development
9.1
This item is covered during item five.

10.0
Any Other Business
10.1 It was confirmed that milestones are being looked at and the information was being discussed at Housing Corporation and ODPM.

10.2 It was agreed that the concerns of the WMRIG would be taken back to ODPM.

Action:  Sandra Evans

10.3 It was agreed that Sandra Evans would come out of the brief on
15 April 05 with a message to this WMRIG meeting.

Action:  Sandra Evans

10.4 It was agreed that Jane Everton who is taking over from Wendy Jarvis would be invited to this WMRIG.

Action:  Laura Hazel

10.5 There was some discussion about David Gleaves who should have been on the agenda as his remit is to go to all authorities to consult on the allocation formula.

10.6 There was concern that Tony Price is not getting e-mails about the WMRIG meetings.

10.7 A document about Gypsies and Travellers was passed round.

10.8 Following a request for a Lead Officer who would be willing to take part in a role-play with a provider for NHF Support Conference in Hatfield it was agreed that Andy Meakin and Jean Templeton should be asked.

10.9 There was a brief discussion about accreditation and what should be done about providers who fail.

10.10 There was general agreement that termination notices could be served.

10.11 There was a brief discussion about Passporting.  It was agreed that a list of who had been accredited would be released.

Action:  HT

10.12 There was a brief discussion about allocations / distribution formula.  It was confirmed that a 12-week consultation paper is to be released in June.

10.13 A discussion followed about pace of change.

10.14 A note of the agenda was made.

Action:  PB

11.0 Date of Next Meeting
11.1
The next meeting was confirmed as 14 July 2005.

