At the Supporting People Capacity Building Conference held on 15 September, there was a clear desire amongst delegates for ODPM to share our responses to the issues raised.  In doing so, we thought it would be helpful to also share how the event has helped to further shape our thinking.  

We are aware that there is dissatisfaction about the way that the event was promoted (which we will take into account and ensure that this is not repeated).  We apologise if this detracted from the day, but we would also like to thank attendees for their participation, as we found the feedback and discussions to be very valuable.

The key issues identified at the Conference are as follows :

Corporate Support and Resourcing for the Programme

There was a clear feeling that the greatest impediments to delivering the improvements which Government is looking for are:

· a lack of support / awareness / buy-in from senior council officials and elected members; and 
· linked to this, the difficulties experienced by many SP teams in accessing resources beyond the administration grant.  
As was discussed, this will require action nationally (to raise the profile of the programme, particularly through links to broader initiatives where there is already corporate buy-in) and locally (to capture and demonstrate how Supporting People contributes to an authority’s broader corporate objectives).

In support of that, ODPM will be providing workshops on issues around seeking engagement and buy-in as part of the forthcoming Capacity Building seminars on 28 October (Manchester) and 4 November (London).  We will also be prepared to provide appropriate support, such as through meetings with senior officials and members, where local SP teams are taking forward initiatives to secure corporate support and buy-in.

Similar points were raised around engagement and buy-in by Probation and Primary Care Trusts.  For Probation, we have been having productive discussions around these issues with the new National Offender Management Service at the national and regional manager levels.  This is supported by the guidance on working with Supporting People which has been issued by NOMS Probation and is posted on both their website and the SPKweb.  We will continue to follow this up.  

For PCTs, as was acknowledged at the seminar, this is more challenging and we agree that the key to this is ensuring that SP is referred to and reflected in key Health documents and targets.  We will continue to pursue this.

Practice Sharing
There was a clear desire for sharing of practice, both in terms of what has worked successfully and in terms of pitfalls and problems to be avoided.  We are taking this forward, and looking at how we can both facilitate more effective information exchange and collate and share information on specific issues in a timely way.

Within this, there were specific requests for examples relating to :

· commissioning, procurement and managing change. (This will be picked up in a workshop session at the Manchester and London seminars.  It is also a key focus of the Value Improvement Projects, which are intended to assist and capture some practical examples of how change can best be achieved.)

· user involvement.  (We are gathering examples and practice on this and will issue a factsheet in due course.)

Feedback
Authorities were keen to receive more regular feedback and information from ODPM on current thinking and on the progress of the programme.  We are giving thought as to how this might be improved and, in the first instance, we have provided an overview of the most recent Milestones returns.

Providers
Authorities were keen that ODPM work with providers to assist them with development, particularly around efficiency and value for money.  We agree that this is important and, as discussed at the seminar, are looking at the development and promotion of provider benchmarking.  In doing so, we are looking not only at the availability of benchmarking tools but also the skills and understanding required to benchmark effectively. 

We are also keen to develop further what is available for providers within the capacity building programme.  We are therefore continuing our dialogue with the Supporting People sector, and would be grateful for further thoughts and contributions.

Training

We were asked if ODPM would make funding available to help authorities make better use of the National Training Framework, particularly through commissioning and running training events based on NTF modules.  

We are happy to consider this, subject to funding being available, but would first wish to ensure that the NTF was fit for purpose for the movement of the programme into steady state.  The Supporting People NVQ Pilot, being run on behalf of ODPM, is providing evidence about the appropriateness of the NTF and other training sources, and is due to report formally in December 2004.  Any decision will need to take account of the outcomes of the pilot.  We will share the project report when it becomes available, and are also planning to provide an opportunity (through either the Stakeholders Group or the Chair of RIGs meeting) to run a discussion session around the project outcomes.

Roles of Capacity Building and Monitoring Teams
Some authorities were concerned that the capacity building programme was focussed on long term improvements, rather than short term needs.  This is inevitable, given the nature of capacity building.  At the same time, we will continue to explore how shorter term needs can be taken into account in the programme, such as through the sessions to be run at the forthcoming seminars.

There was also a request for clarification as to the relative roles of the Capacity Building team and the Standards and Monitoring Team.  The roles of the teams are complementary, and are as follows :

· The Capacity Building team is responsible for putting in place a capacity building programme which SP teams, Commissioning Bodies and providers will be able to draw upon.  Within this, the team will be available to advise individual AAs and CBs in developing their own local capacity building initiatives.  The team will also work with authorities identified as running the programme effectively to share their good practice more widely.

· The Standards and Monitoring team will continue, through Milestones and the Audit Commission Inspection process, to monitor the delivery of the programme, identify authorities where ODPM is concerned about progress and delivery, and take appropriate follow up action.  This team will also be available to provide support to other AAs and CBs on request.

Audit

We were asked when ODPM would clarify the intentions for audit of the SP programme at the end of the current financial year.  We are considering the position on this in light of the range of information that we already collect from Administering Authorities and will clarify any audit requirements for 2004/05 shortly.
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