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Value For Money / Benchmarking Exercise
Introduction
The Yorkshire and Humberside regional benchmarking exercise is continuing until all client groups have been completed.

The exercise is conducted on a primary client group basis and the information will be publicised on the website as each client group is completed.

The table below indicates progress:

	Primary Client Group
	Completed
	Date of Document
	Date publicised on k-web

	Single Homeless with support needs
	√
	May 2005
	27th May 2005

	People with Learning Disabilities
	√
	June 2005
	13th June 2005

	People with Mental Health Problems
	√
	June 2005
	23rd June 2005

	Older People 
	√
	August 2005
	5th August 2005

	Offenders *
	√
	September 2005
	

	Women fleeing domestic violence
	
	
	

	People with Drug problems
	
	
	

	People with Alcohol problems
	
	
	


* Denotes the attached primary client group summary.

We hope you find the information clear and useful. If you have any questions or queries relating to this information, please contact Melanie Avetoom, the Supporting People Regional Co-ordinator:

E-mail: melanie.avetoom@west-yorkshire.probation.gsx.gov.uk
Tel: 01924 885292.

Methodology
The data analysis primarily focusses on three main areas:

· Weekly unit cost. 

· Support hours per unit per week
.

· Cost per hour of service
.

In relation to the areas above, the analysis identifies the:

· Minimum.

· Maximum.

· Mean (average).

· First quartile (by definition, 25% of services fall below the first quartile).

· Third quartile (by definition, 25% of services fall above the third quartile).

In order to try to compare like for like services, services are broken down in to nine different support types
:

1. 24 hour cover with waking night staff

2. 24 hour cover with sleep in staff

3. Daytime staff on site with emergency call out

4. Floating support

5. Live in landlady / landlord

6. Warden support on site

7. Peripatetic warden on site

8. Alarm / on call system

9. ‘Other’.

This following is a summary of the data and key findings are examined under the following headings.

(Please use in conjunction with the accompanying spreadsheet analysis and charts).

Offenders and people at risk of offending
Summary

There are 88 services for the primary client group of Offenders and people at risk of offending across the region.

Support Types
The services are broken down in to the following support types :

· 67 are Floating support (support type 4),
· 15 are Daytime staff on site with emergency callout (support type 3),

· 4 are 24hour cover with sleep in staff (support type 2),

· 1 is 24hour cover with waking night staff (support type 1).

· 1 is ‘other’ (support type 9).
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Funding Ranges
The funding ranges for all services are as follows :

· 37 services

£0-£100
· 42 services

£101-£200

· 8 services

£201-£300

· 1 service

£301-£400

Therefore, relating these funding ranges to the quartiles
 :

· 22 services are below the first quartile (£90.43).
· 22 services are above the third quartile (£170.94).
· 44 services fall between the quartiles.
Weekly Unit Costs
Weekly unit costs range from £20.77 to £321.56. 

The average across all support types is £124.32.

The average for floating support is £110.61.

Support Hours per Unit per Week
Support hours per unit per week range from 1 hour, 14 minutes to 88 hours, 34 minutes.
The average across all support types is 11 hours, 52 minutes.

The average for floating support is 11 hours, 11 minutes.

Cost per Hour of Service
Costs per hour of services range from £1.91 to £40.44.

The average across all support types is £18.84.

The average for floating support is £18.78.

Comparison with ODPM Quartiles
 for Offender services
ODPM Supported Housing :

First Quartile

=
£89 (regional)
£95 (national)

Third Quartile
=
£148 (regional)
£213 (national)
ODPM Floating Support :


First Quartile

=
£41 (national)

Third Quartile
=
£153 (national)
Our regional data gives us the following Quartiles :

All support types :


First Quartile

=
£90.43

Third Quartile
=
£170.94
Floating Support :


First Quartile

=
£78.85
Third Quartile
=
£148.93
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Supported Housing / All Support Types Quartile Comparison:
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Our regional data for all support types shows that our quartiles are below ODPM’s national quartiles for supported housing.
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Floating Support Quartile Comparison:
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Our regional first quartile for floating support is considerably higher than ODPM’s national first quartile for floating support.

(There is no regional data available from ODPM for floating support services).
� Includes frontline and management staff, taken from quarter three workbook returns.


� The calculation used is: (weekly unit cost x household units) ÷ weekly staffing / support hours.


� These are as defined in the original SP supply mapping exercise.


� ODPM guidance ‘Assessing Value For Money in Supporting People services’, November 2003 suggests that Administering Authorities examine those services which fall outside the quartiles when considering low and high costs.


� Quartiles taken from ‘Assessing Value for Money in Supporting People services, technical appendix 1 (national) and 3 (Yorkshire & Humberside regional), Platinum cut data – November 2003’, ODPM.
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