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1
Introduction and Background to the Pilot Scheme
1.1
Strategies for Training (SfT) was contracted by the Office of the Deputy Prime Minister (ODPM) in 2001 initially to plan the development of a comprehensive professional development programme for Supporting People practitioners - i.e. key staff in local authority Supporting People Teams and in Service Providers. The competencies required of Supporting People practitioners were set out in a Competency Framework
 and a series of training modules - the National Training Framework (NTF) - which was designed to ensure that staff could develop the knowledge base and skill sets needed for the successful delivery of Supporting People. Alongside the development of the NTF, a number of approved training providers
 were selected to offer a Supporting People training programme. For ease of reference, information about the Competency Framework and NTF is attached as Appendices 1 and 2 respectively to this Report.

1.2
SfT was also asked to explore whether staff participating in the NTF might obtain a nationally accredited qualification or a credit towards a national qualification. Preliminary research indicated that the swiftest route to a qualification would be to establish a linkage between the NTF and the relevant NVQ (National Vocational Qualification) and/or VRQ (Vocationally Related Qualification) standards. 


1.3
ODPM therefore commissioned a Feasibility Study involving a detailed mapping of the National Occupational Standards (NOS) from the relevant sectors against the content of the NTF. The purpose of this was to ascertain which sectors’ qualifications (both NVQ and VRQ) might contain functions and skills common to those in the NTF. The Feasibility Study indicated that there was sufficient common ground between the NTF and the NOS of six occupational sectors. 

1.4
As a result, ODPM agreed to set up a formal Pilot Scheme in which the practicalities of obtaining a formal qualification could be properly investigated. Funding for the Pilot Scheme was provided by ODPM in order to cover the costs of:

· candidate registration with the awarding bodies

· assessment support

· certification

· candidate attendance at Regional Group Meetings, including travel and subsistence.

1.5
Discussions were held with:

· Housing Potential (at that time, the National Training Organisation for the Housing Sector)

· City and Guilds (C&G) the main awarding body for NVQs, and 

· the Chartered Institute of Housing (CIH), the awarding body that offers VRQs in the Housing Sector 

and all of these organisations confirmed their wish to be involved in the Pilot Scheme.


Note: In the interim, Housing Potential has been succeeded by Asset Skills as the new Sector Skills Council for the Housing Sector et al.

2
Planning the Pilot Scheme

2.1 The aim of the Pilot Scheme was to confirm whether it was possible for trainees involved in the NTF to achieve a nationally recognised qualification, whether that be an NVQ - or Unit(s) towards an NVQ - from the following sectors:

· Housing 
· Care
· Community Justice
· Administration
· Health 

· Management 
These were the sectors that had been identified in the initial mapping exercise as being most appropriate to the working contexts addressed by the NTF.

2.2
The Pilot Scheme was also designed to provide an option for trainees to obtain Units towards a Vocationally-Related Qualification (VRQ) in the shape of units towards the following CIH Certificates offered by the Chartered Institute of Housing:
· CIH Level 4 Certificate in Housing (Managing Support and Sheltered Housing): Housing Policy; Managing and Measuring Organisation Performance; Community Support and Community Care. 

· CIH Level 3 National Certificate in Housing (Supported Housing): Working in Partnership; Housing and Specific Client Groups; Meeting the Needs of Clients; Accessing Financial and other Services for Supported Housing Clients.
Note: The essential difference between an NVQ and a VRQ rests upon the emphasis placed upon knowledge and practical application.  The assessment of NVQs is based upon how well an individual does his / her job, and knowledge is tested in relation to the ability to carry out a range of complex and routine functions competently in the workplace.  VRQs focus on knowledge and understanding, with some application of this to practical scenarios through written assignments.  An NVQ Unit relating to provision of services meeting the specific needs of a customer, for example, will require evidence of working with a real person to plan, provide and monitor those services.  A VRQ Unit, on the other hand, will assess knowledge and understanding of the wider issues surrounding different needs groups, and although it is not competence-based, it will also provide an indication of the practical application of that knowledge.  Consequently, VRQs are appropriate for any practitioner whose work requires them to understand a service area (such as in the example referred to above, an administrator in the Supporting People Project Team), whereas NVQs can only be gained by individuals putting that knowledge into practice (in the example above, this would be housing or housing-related support).

2.3
Candidates were obliged to satisfy the normal assessment requirements for the appropriate award, and no dispensation was sought from the awarding bodies. It was also stressed to the candidates that attendance at Supporting People training would not of itself be sufficient for an award, although it would probably provide the necessary underpinning knowledge.
2.4
Full details about the NVQ and CIH Units available within the Pilot Scheme mapped against the NTF modules are contained in Appendix 3 to this report.

2.5
It was expected that if the Pilot Scheme could show the need for a qualification entitled "Supporting People" and equally, that candidates could satisfy the requirements of the NVQ and CIH Units, an approach might be made to the Qualifications and Curriculum Authority (QCA) for the approval of a Supporting People Cluster Award
, drawing on units from one or more sectors, and possibly incorporating specially created additional units.  This principle of multi-sector skill requirements lies at the heart of Supporting People and this Pilot Scheme.

2.6
The Pilot Scheme was further designed to provide information regarding the following specific planned outcomes:

· the degree of comparability of coverage, in practical terms, as between the NTF modules and the National Occupational Standards for the six sectors mentioned in paragraph 2.1 above

· the quality of delivery of the NTF

· the manageability for the candidates for the qualification, and for their employers, of completing the portfolio process required for NVQ assessment purposes, and the necessary assignments for CIH certification

· the manageability for the candidates, and for their employers, of implementing the procedural requirements of the awarding body

· the likely financial costs attached to the achievement of the qualification

· the likely timescale within which a qualification can be achieved

· the implications, if any, for the content and delivery of the NTF.

2.7
The main intention of the Pilot Scheme was to appeal to as many practitioners as possible, by providing opportunities for them to gain units from awards relevant to their own sector’s qualification routes.  For this reason, if several sectors each offered a different unit focusing on basically the same function, all were included in the Pilot Scheme.  The reason for this was that if the Pilot Scheme did not lead on to a future Supporting People qualification, then those practitioners would still have achieved units useful for their career development within their chosen sector. 

2.8 
The Pilot Scheme was formally launched at a special event in London at the end of September 2003 and was originally planned to conclude at the end of August 2004. Such was the degree of interest however, ODPM granted an extension until the end of December 2004 in order to allow a second cohort of participants to enrol early in 2004. 

2.9
The central co-ordinating team has comprised Peter Burke, Strategies for Training (Project Manager), Frank Penson, Strategies for Training, and Janice Heppenstall, Asset Skills. Strategies for Training
 were appointed to manage the pilot scheme but it was agreed at a very early stage that it would be invaluable for a representative of Asset Skills to be part of the co-ordinating team. In a nutshell, the role of the co-ordinating team was to plan, organise, supervise, support and evaluate the pilot scheme. This role included the following:

· Mapping of existing qualification units to the SP NTF modules

· Liaison with a wide variety of stakeholders including, of course, ODPM and the key stakeholders who formed the Steering Group

· Recruitment of volunteer participants from local authorities and service providers

· Managing a Launch Event

· Recruitment of assessment centres for the NVQ units chosen by participants 

· Liaison with these NVQ assessment centres and with the Centre for Sheltered Housing Studies, the participating assessment centre for the CIH qualifications

· Liaison with the nationally approved training providers of those SP NTF modules included in the pilot scheme and selected by participants

· Facilitating meetings of Regional Groups of participants to share experiences, identify opportunities for collaboration, leverage best practice etc. 

· A wide range of ongoing support and guidance to the participants throughout the scheme

· Monitoring and evaluating the outcomes of the pilot scheme on an ongoing basis

· Drawing conclusions and making recommendations

· Managing a Closing Event.

3
The Conduct of the Pilot Scheme
3.1
The availability of the Pilot Scheme was publicised by ODPM both to local authority Supporting People Teams and to service providers, which resulted in a flood of enquiries to the SfT Project Team asking for further details, so that by the time of the formal launch in London on September 25 2003, more than 70 potential candidates had submitted an expression of interest.

3.2
In the event however, the initial cohort of candidates who joined the Pilot Scheme was in the mid-40s, with the others asking to be kept informed of progress. The candidates were drawn from a range of different employment contexts (including Supporting People Teams, Service Providers, Youth Workers, City Centre Projects, Women's Refuge, Mental Health Service) from a number of different employers, and were working at different levels of responsibility within their organisations, so that overall they were a reasonably representative sample of the supporting people field. Some of the candidates already possessed a housing-related or other qualification, but there were a number of candidates who had no qualification at all.


3.3
In order to minimise the chances of candidate "drop-out", candidates were invited to sign an agreement, countersigned by their employer, committing to completion of up to four modules during the Pilot Scheme, and to keep a diary of their progress that would be used to inform other potential candidates beyond the timescale of the Pilot. 


3.4
The first stage in the process for candidates was for them to select the Training Modules from the NTF that they proposed to attend. Once they had done that, they were then asked to nominate the NVQ and/or CIH units that they wished to follow, based upon the mapping of the NTF against these units as shown in Appendix 3. In making their selection, candidates were encouraged to seek advice from the SfT Project Team. The rationale for their selections was that the NVQ/CIH units should relate as far as possible both to their current role and responsibilities and to their future career aspirations. It is perhaps significant in this respect to note that the most widely selected units were in the sectors of Management and Housing. 

3.5
A Steering Group was set up at this stage in order to monitor the progress of the Pilot Scheme and advise on any matters arising, with representatives drawn from:

· ODPM (Andrew Kean; Tracey Heyworth)

· Strategies for Training (Frank Penson; Peter Burke)

· Housing Potential /Asset Skills (Janice Heppenstall; Liz Kingdom; James Wilson)

· City and Guilds (Cathy Ellis)

· Chartered Institute for Housing (Roger Keller)

· Centre for Sheltered Housing Studies (Rebecca Mollart)

· National Housing Federation (Nick Sweet)

· Price Waterhouse Coopers (Nicolette Ellis).

A member of QCA staff also attended one of the meetings in order to advise on what steps would be necessary should it be decided to develop a proposal for a new Supporting People qualification.


3.6
Once the process of selecting the units was underway, some early issues began to emerge. In particular, and something that was to prove critical to the whole purpose of the Pilot Scheme, it became apparent that little if any Supporting People training was taking place. Indeed, candidates were facing difficulty in locating any details of available training programmes. The four approved training providers were contacted, and it was discovered that two of them had decided not to offer the training, leaving just two (Sitra and Straight Talk) in the field
. After further negotiation, training was made available, although none took place until 2004, some 5 months into the Pilot Scheme. Even then there was a further problem with regard to the cost of training, which was eventually resolved by encouraging candidates and their organisations to commission the training on a collective basis to defray some of the expense. Reference is made to this point again in paragraph 3.10 later in this section of the report.
3.7
It also became apparent that some candidates were making little headway with their selected units, and this was particularly the case with regard to organisations that had nominated several candidates to take part in the Pilot Scheme.  Further enquiries revealed that in some cases the candidates had been enrolled without their full consent or commitment, so that when pressures of work or other contingencies arose, the Pilot Scheme was given a low priority. It was due largely to instances such as this that the candidate cohort fell to the mid-30s by early 2004.

3.8
A further early difficulty arose with regard to the identification of assessment centres able to cover the range of NVQ units involved in the Pilot Scheme. This was due in part to the widespread geographical location of the candidates and to the sometimes unusual combination of units that had been selected. In the event, all candidates were placed with one or more NVQ assessment centres, although there were variations in the level and quality of support offered. 

3.9
More positively, no such problem arose for candidates who had selected to follow CIH units. They were provided with a detailed induction to their programme, together with a specially prepared guidance manual, and they were supported by their assessor throughout the Pilot Scheme through the good offices of the Centre for Sheltered Housing Studies. A list of the assessment centres is contained in Appendix 5 to the report.

3.10
There was also a positive outcome to the problems mentioned in earlier paragraphs. In order to address the issues surrounding the cost of training together with the lack of support from some of the assessment centres, ODPM kindly agreed to the establishment of four regional groupings of candidates - London and South East; South West; North West; and North East. Within this consortium structure, a number of training events was organised - delivered mostly by Sitra - to which an open invitation was extended to all candidates in all four regions, as well as to non-participating staff and to other organisations, thereby reducing significantly the per capita cost to an affordable level. There was an added benefit to the regional structure however, in that it provided candidates with a mutual support structure through which they could discuss their progress and problems, thereby alleviating, at least in part, some of the difficulties caused by lack of assessor support in some cases.

3.11
Due in particular to the problems and consequent delays in arranging training, candidates were finding it difficult to make much progress with their chosen NVQ units, so that early in 2004, ODPM agreed to extend the timescale of the Pilot Scheme from the end of August to the end of October. At the same time, they also agreed to enrol a second cohort of candidates from among the many who had registered an interest after the Pilot Scheme had begun. As a result, the number of candidates was again increased to the mid-40s, although there have since been some further drop-outs. Notably, candidates who were enrolled by their organisations did not have the commitment and soon became disaffected; others took on new responsibilities or left their jobs and were unable to maintain their involvement. 
Note: A list of the candidates and their employer organisations, including details of their achievements in the Pilot Scheme, is attached as Appendix 6 to the report.

3.12
At the request of ODPM, throughout the duration of the pilot scheme we have maintained a close liaison with the Foyer Federation, who have been managing a parallel qualification pilot for the Homelessness Sector funded by the National Learning & Skills Council. Early on it was established there was no significant overlap between the two pilot projects and so the dialogue has focused on sharing best practice and on exploring areas of potential synergy. 

3.13
There have been two strands to the Homelessness Sector Pilot. The first strand has been the development of a level 2 Certificate in Supporting the Development Needs of Homeless and Vulnerable People. This Certificate was / is designed to address the common and specialist development needs of support workers in the homelessness sector, e.g. Hostel Support Workers, Day Centre support workers, Outreach Workers etc. These development needs include assessment of clients (i.e. homeless persons initially), ongoing client support, tutoring in essential life skills, referrals to / liaison with specialist services etc. The level 2 Certificate was piloted by various employing organisations across England and, following highly positive feedback, a submission for its adoption as a recognised qualification was made to and recently approved by the Qualifications and Curriculum Authority. Following on from the success of the level 2 Certificate pilot, a Level 3 Progression Award, aimed at inexperienced and under-qualified managers and at experienced front-line workers, is now being piloted in addition. 
3.14
The second strand of the Homelessness Sector Pilot has been to develop a structured development process for clients. Four key phases were identified: 1) stabilisation of unsafe, difficult and impoverished circumstances, 2) transition from having a tenuous grip on security to developing some resolve to move forward, 3) the building of learning skills and capabilities, with the client taking responsibility for himself / herself as a learner and 4) the acquisition of portable and saleable skills to support a home life, relationships and work. The programme is linked to units of credit which are available to clients and successful completion of each module is certificated. Piloting of all four phases is underway and it is hoped that this whole approach will become approved as a recognised qualification in due course.

3.15
As noted above, there is no significant overlap between the above qualifications and the qualification units included in the Supporting People pilot. Moreover, the Foyer Federation is firmly of the view that a Supporting People qualification at level 4 (and potentially at level 3 also) would provide a valuable development route for certain staff in the homelessness sector who then become involved in providing a wider range of support services for vulnerable people, as embraced by Supporting People.  

4
General Feedback from Candidates and Managers
4.1
Feedback from candidates was always regarded as critical to any future decisions about the appropriateness or gaps in current qualification provision, and about the need for and shape of a possible bespoke Supporting People qualification. To that end, candidates have completed a series of diaries in which they have recorded their thoughts on these matters and a number of other related topics. The diaries have been analysed and the candidates' comments, complemented by feedback from the regional group meetings, make a significant contribution to this Report. In this Section, we provide an overview of the range of issues on which candidates have commented. In Sections 5 and 6, we give a more detailed analysis of their comments on the NVQ/CIH modules and on the NTF modules respectively. 

4.2
At the completion of the Pilot Scheme all candidates had completed their NVQ portfolios and/or their CIH assignments, and their work had been assessed as reaching the required standards.

4.3
As mentioned earlier, Information about the NVQ/CIH Unit achievements of the candidates is contained in Appendix 6 to this report, but it may be helpful at this point to summarise their successes. 

4.4
Two candidates have achieved only one unit, although this was due in part to problems with their assessor and to their line manager, who had been the driving force in the organisation, leaving her post midway through the Pilot Scheme. All other candidates achieved their target units, and in many cases, have chosen to go beyond their target. Such was their enthusiasm to tackle further units, that ODPM agreed to fund additional units up to the agreed maximum of four units per candidate. Even this restriction has not deterred some candidates who have obtained funding from their own employers to embark on extra units. Indeed, two candidates - one of whom had no prior qualification at all - have gone on to complete a full Management NVQ at Level 4. Other candidates have also indicated their intention to complete the full NVQ or CIH qualification after the Pilot Scheme has finished.

4.5
This success and enthusiasm is very heartening and does indicate that there is a clear need for a qualification within the Supporting People sector. It also suggests that the combination of NVQ and CIH units that were available for the Pilot Scheme was indeed representative of the roles and responsibilities of local authority teams and service providers, and therefore provide a suitable basis upon which to consider what the composition of a formal Supporting People qualification might be.

4.6
Indeed, the feedback from candidates provides a rich source of information about various aspects of the Pilot Scheme, covering:

· Training provision

· Assessment

· The CIH and NVQ units

· The gap in current qualification provision

· The need for a bespoke Supporting People qualification.

A summary of their comments on each of these topics is provided in the following paragraphs of section 4. The full details of feedback on the specific qualification Units and NTF modules are contained in Sections 5 and 6 of the report.

4.7
Feedback on the Training 


The feedback from candidates on the training relates to:

· Specific aspects of each module, sometimes with suggestions for improvements.  

· Comments about the timing of the training received by the participants

· Comments about the suitability of the training modules as self study packs (some changes were suggested)

· Comments about the usefulness or otherwise of the training.

4.8
The overall feedback is generally mixed and indicates simply that not everyone needed the training at the level or starting point available. Most of the participants on the Pilot Scheme were experienced in their roles.  They had definite views on the type of training they now needed.  Generally that related to updates, practical information as QAF and other documentation changes, and other guidance.  For them, the SP National Training Framework modules were too basic or no longer relevant.  Despite this, the view was generally taken that the modules would be useful for new recruits.  Another oft-voiced benefit was that the training brought together committed practitioners from a variety of provider organisations and SP teams.  This was particularly so in the North West region. Comments included:

‘For people who have been working in SP for a while, I think the training states the obvious and doesn’t really add any value. However, for those new to SP, I think it could be very useful and certainly a good introduction to the programme.’

‘Most of the information was already known to me and in this fast changing climate, some information becomes out of date very quickly.’

‘Although the training was good, it was perhaps too basic for me.  Training needs for Supporting People in general are different now to the outset, because we know more about the work of SP now that it is beginning to evolve.’

‘Unfortunately the Training Modules did not appear until quite late in the day, having worked with SP since June 2002, a lot of self-training/on the job training had already taken place.’

‘I would like to see more technical guidance included in the SP training modules.  For example I know that Gas Safety checks need to be yearly but although we have been issued with checklists that address this (or at least advice to validation officers to look for a gas safety certificate) these practical issues are not covered in SPTM14C.’

‘I feel the SP training modules lacked practical guidance for both my work role and the NVQ units in the following areas: obtaining and providing sufficient resources for the system to be effective, modifying the system appropriately, critical factors which need to be taken into account, obtaining additional resources, identifying trends and developments, providing sufficient resources to allow for improvements.’ 


‘If a SP NVQ were developed the NTF modules must be included as they provide much relevant information.  Information that in my experience, provider organisations appear to be weak on.’ 

‘I found all the training really useful, in fact I produced a training session for the rest of the team based on the Sitra training courses I attended, and they went over really well.’

‘I think that quality standards are essential and an integral part of Supporting People services.’

Two comments are particularly interesting:

‘The training was useful to bring together providers and Administering Authorities to share experiences and network, which would have been more ‘distant’ if we had only met at regional meetings.’

‘One of the most useful aspects of the project to date has been the closing of the gap between providers and local authorities.  The relationships which have developed have enabled both sides to have a better understanding of their respective roles.    Having taken account of the benefits of this, I have now started to arrange joint training sessions between L.A.s and providers which I know will improve relationships further.  We are also considering ‘shadowing’ particularly for some of the new SP staff perhaps unfamiliar with housing.’

4.9
Timing of the training


The brief for the Pilot Scheme required that our participants attended their chosen SP Training module events, and used knowledge and information gained from this as the basis for their selected qualification units.  There were genuine problems for them in achieving this, because of the cost (particularly for individual participants who were geographically isolated from the others) and the lack of availability of open courses.  This meant that generally, our participants grouped together in their regions and organised the training together.  However, the time taken to do this meant that the training was often delivered after the participant had commenced work on their qualification units – and in some cases after they had been successfully completed.  This suggests either that the training is not strictly necessary (but should be widely available as an option), or that if it is a requirement for the qualification, it should be provided as part of the programme, and designed to dovetail specifically with the SP qualification units.


‘I feel that a training programme should have been organised to coincide with the start of the programme.’


‘I think that if the training must be undertaken prior to completing the modules, it should be organised by CSHS/NVQ people/ODPM, so that it is a condition of the enrolling that people undertake this training, and it ties in with assignment deadlines etc. The cost could be included in the course fees, and dates arranged in advance so that on enrolling people already know these details, and it can be treated as part of the study side of things (maybe treat them as “study days” rather than training courses?)’


‘There seems to be a shortage of any training around specifically for Supporting People teams and maybe training providers should be encouraged to develop some!’


‘I think it would be useful as long as [the training is] arranged and scheduled to fit in with this course, the training has a direct relevance and is scheduled before the assignment competition date. Other training students have done could be identified as relevant and accredited accordingly.’


‘I have found the CIH assignments and training useful and informative but not specifically linked.’

4.10
Self study


Although the Supporting People Training Modules are primarily designed as training events, they are also available to download from SP K-Web for use within organisations by managers, trainers and even by individuals wishing to study alone.  Since the training was often very difficult to arrange, a number of our participants chose the self-study route.  This is what they said.


‘Would lend better to a training session (as designed) rather than presentation or self-study.’ 


‘[The module was] rather complicated at first but after more reading appeared to give the relevant guidance.’


‘Many of the exercises require a group situation and I have been working alone, to date.’


‘[SP module 14D was] very effective as a training course but not set out in a useful way as a home study programme. I think the information would need to be re-structured to be used as a home study programme. It could be set out like the CIH study packs that come with the assignment.’

4.11
Comparing the CIH and NVQ approaches

Candidates commented on the CIH and NVQ approaches generally, together with more specific observation on particular units.

4.12
A total of six candidates selected to study CIH units, two of whom combined them with some NVQ units. All of them found the units matched their needs and enjoyed the CIH assignment-based approach. These are some of the things they said:

‘It stretches the mind, the contents have to be clear, concise and presented to a professional standard.’

‘I prefer to learn new things and expand my knowledge base rather than have somebody assessing whether I can do a job to a specified level, when I have been doing it for a while anyway.’

‘It is my preferred mode of learning.   When I research it broadens my scope.   When I finally write an assignment, it is based on balanced views and options taking all relevant issues into consideration.    The particular assignment I wrote could be adopted as a policy now if my organisation chose to provide that particular service.    It was therefore a very practical assignment which could actually be applied in my line of work.’
4.13
Most candidates however, selected the NVQ units.  This may have been simply because there was a wider selection of NVQ units, and particularly a good selection of Management NVQ units, which were a very popular choice.  One participant referred specifically to the potential transferability of a Management NVQ not only to Supporting People, but also to other work roles at some point in the future.

4.14
In general, feedback about why people chose NVQs related to three factors:

· the practical nature of the programme.

· the ease of fitting in with workload, and therefore less time-consuming.

· the fact that it encourages and enables reflective practice.


Some of the things they said included:

‘The NVQ route is linked to practical work.  Within a supporting people framework, it provides the opportunity to use actual work as the basis for understanding the unit standards.  I was able to reflect on my practice and work.’

‘Compiling the portfolio helped me to review the work which I had done since starting to work for SP.’

‘It has given me much more confidence in my abilities.  It has also helped me to structure my thoughts and have a more “holistic” approach to tasks.’
‘I suppose I was a bit daunted when first confronted with the prospect of an NVQ having never done anything similar; however it has proved to be a good fit with my work and consequently is straightforward.’

‘It has been beneficial from a personal development point of view and gave me a sense of achievement having completed my portfolios and writing personal statements (the assessors called them storyboards, which was a bit confusing).’

‘By identifying the requirements of the unit and compiling my portfolio it gave me the opportunity to revisit my way of working and make minor changes to working practice.  I recognised that on the whole I had the principles right but was able to improve my performance.’

‘I enjoyed completing the NVQ; I can honestly say that because the qualification is evidence-based, it really did not require a great deal of work as all the evidence is produced from everyday activities.  The cross referencing takes a bit of time to get used to and is a bit daunting at first.’

4.15
The NVQ approach was not without its problems, some of which relate to the different approaches adopted by the different assessment centres, as the following comments illustrate.

 ‘Contact with the [NVQ] providers was difficult and I felt their systems re. completing the portfolio confusing.’

‘I feel anyone without prior knowledge of the NVQ system may struggle and need more contact with assessors.’

‘It is good that there was no prescriptive way of submitting evidence e.g. how you formatted your personal statements and the headings you used, but I feel that there should be proper standardised and consistent guidance between the different assessors because it helps if you can use the same layout, etc for each of them and do not have to try and understand their individual paperwork which I think most people have found complex and user-unfriendly.  One assessment centre in particular had a lot of unnecessary paperwork and guidance which I do not feel I benefited from seeing.  The amount of forms to complete should be reduced.’
4.16
Many of these problems were however alleviated by the regional meetings mentioned earlier in the report, and there is no doubt that these were welcomed by the majority of candidates.

‘Training and the regional meetings helped us to meet each other and was a good opportunity to share notes.’ 

‘I have not found the regional support meetings to be of great help for me, however, I know that other colleagues do not feel the same and welcome the opportunity for peer support and the guidance that is offered at the meetings.’
4.17
Candidates have also proffered their views on matters relating to the current and future provision of qualifications. One important point emerged with regard to the apparent confusion between Supporting People and Supported Housing. It is important to emphasise that the Pilot Scheme has been based on the core Supporting People functions, including strategy, planning, consulting, monitoring, performance review, project management, partnership working and management of information. These differ in scope from the core functions of ‘supported housing’.  Although including Supporting People functions, the role of supported housing providers also includes providing the full range of services appropriate to the organisation’s client group, as needed by individual clients.  This could include helping individuals to administer their financial affairs, helping them to find out about and access services in the locality, working with those who are substance users, as well as a range of services specific to provision of accommodation. However, the core Supporting People functions, and ultimately any Supporting People qualification produced, will also be relevant to organisations providing support services that are not supported housing at all, but are supplementary support services.  These will include organisations such as the RNIB, the National Autistic Society and Abbeyfield.  Of course, Supporting People would be a smaller part of their funding than for supported housing organisations.  The test question to ask is "will the support you have in mind enable the person to live independently, and to avoid or cope with a critical life incident?"  What these organisations will have in common is the need for partnership, quality management, consultation skills, and so on. These are the core ‘Supporting People’ functions.  Thus, a Supporting People qualification will be relevant for a wide variety of practitioners, and will be valuable as an additional qualification and/or additional training that complements the sector-specific knowledge and training they will already have.

4.18
Throughout the Pilot Scheme, there have been many examples of participants and others in the Supported Housing field confusing the two terms: ‘supported housing’ and ‘Supporting People’.  For example:

‘I feel that a SP qualification would be very useful to the organisation and staff.  Quite often it is difficult to find a qualification in the area of supported housing as it is neither ‘care’ nor solely housing.  Our organisation would be very interested if the qualification was offered.’

4.19
The candidates also strongly endorsed the need for a bespoke qualification tailored to the work they do in relation to Supporting People.  The reasons given include:
· it would enhance quality assurance, particularly feeding into the QAF processes

· Supporting People is different from supported housing, for which a number of qualifications already exist

· a specific qualification would help to develop consistent standards and terminology

· a regional based qualification programme would help to bring together SP Teams and providers within each region

· Chartered Institute of Housing qualifications are hard to match to relevant work for SP Teams in particular

· recognition of Supporting People as playing a pivotal role in delivering housing support for vulnerable people, and in particular recognition of the breadth and depth of work and the consequent skills needed to work for a Supporting People Team.

‘A Supporting People Qualification would have huge benefits for highlighting the need to work together and developing an understanding of how and why partnership working underpins effective service provision.’

‘Maybe in the future, having the SP qualification could become some sort of accreditation or standard that people could work towards.’

‘It would also be useful if more local authorities were made aware of the qualification and this could be considered perhaps as part of the accreditation process.   For example, a manager in an organisation who has achieved a nationally recognised ODPM SP qualification which demonstrates skills and knowledge to deliver SP services. There needs to be some incentive for organisations wishing to achieve this.   It should be recognised as some kind of quality mark to encourage organisations to participate.’

‘It is essential for the SP programme to develop the status that it deserves – one way of achieving this is improve the quality and training of all staff members involved – if in the future it might be a requirement for Support Staff to have a Level 2 it follows that supervisors/managers be suitably qualified. Members of SP teams must therefore have some form of qualification to achieve credibility.’

‘Having looked at the QCA (Qualifications and Curriculum Authority) website, under Social Services and Health, Public Services and Care, I could not see anything that would correspond with my job role.’

4.20
The candidates' views on the relative merits of the NVQ and CIH approaches mentioned earlier in the report were reflected in their views as to whether a future Supporting People Qualification should be based on NVQ or VRQ units. There is no doubt that everyone who completed the CIH units enjoyed doing their assignments. Equally it is clear that those opting for NVQ units found them of great use in reflecting on their work practices, and developing.  Some participants selected units from each qualification (or had previously completed a qualification via the other route) and were able to compare the two.

4.21
Participants were generally in agreement that:

· different people have different learning styles and learning preferences, therefore both aspects of study should be available.

‘It is nice to be able to select the learning style you think may suit you best.’

‘I prefer the idea of using a portfolio to demonstrate professional practice rather than a series of essays.’

‘I think that if I were putting together a SP qualification I would like to mix them, some from each. Probably more NVQ modules than CIH, because otherwise I think you would get a number of drop-outs. It takes a lot of discipline to complete distance learning. 

But a mix makes it more interesting.  I think it would be nice to tailor the modules so that a CIH level 3 would fit with NVQ 3 etc.’

· the VRQ units (CIH) provided background information and helped the learners to explore the subject, particularly where the assignments related well to the participants’ current workload.

‘The units and assignments have been very practical and link very well to work we all do.    Unlike other qualifications I have undertaken, I have been able to use the workbooks, my research work and the written assignment and apply this in my work.    I have used the actual policy I wrote for one assignment.   I have also implemented the monitoring model and improvement plan from my other assignment.’


· the Level 3 CIH Certificate units were particularly useful as a general introduction to housing issues for Local Authority Supporting People team members who did not have a background in housing

· the NVQ units are better for people who wish to develop and reflect on their work without giving the time to essay writing

‘The NVQ route is linked to practical work.  Within a supporting people framework, it provides the opportunity to use actual work as the basis for understanding the unit standards.  I was able to reflect on my practice and work.’

4.22
Comments from candidates who took a mixture of NVQ and CIH units included:

‘I think if I could start again I may have only undertaken the CIH units.  Personally I think I have gained more knowledge and understanding from the CIH modules. Assignments related well with my job role.  They did help me to reflect current issues that I deal with and broadened my knowledge and understanding.’

‘I have now completed four NVQ modules and 1 CIH module. I think both routes have a use in the pilot scheme. I found it really challenging to complete both options myself, and it requires a good deal of self discipline to complete the CIH route and submit on time. I think with the NVQ route, you have your assessment dates to keep you in line, and then if you still have work to do, this can still be completed along with say the next module. 

It is two completely different ways of studying, and I think they should be combined in the Pilot scheme, although I guess the logistics of doing this could be greater than choosing one or the other.’

‘I wanted to compare the NVQ’s with the CIH qualification [which I had already completed] to see if this could be useful to Sheltered Housing staff.  I found that the NVQ’s could be a better option for some people as it focused on how and what you did in your daily work and made you look at how you could improve this.’

‘I think that had an NVQ been available when I first started working in SP, it would have been an ideal training method to introduce me to the programme, and give me confidence that I could do the job. Now however, I would personally find it an insult to my ability, hence the reasons for taking the CIH route (that doesn’t mean I have no respect for NVQ’s – just they don’t suit my learning style!)’

‘I felt that the NVQ units were rather more practical, work based and related to the work that I do which suited my “learning style” better.’

‘My view is that the NVQ and CIH modules should be split according to the Core and supplementary QAF objectives. There will obviously be some overlaps so some of the modules can go in a variety of objectives. It could then be a requirement to complete compulsory and/or optional modules to pass a particular objective. I feel this approach would be more understandable to the student and easier to apply from a work point of view.’
4.23
Feedback from candidates' managers
It is also heartening to report that the positive comments from the candidates were supported by their line managers, a good number of whom attended the Closing Event, including two who spoke publicly in the formal part of the proceedings. All of the line managers at the event echoed the candidates’ opinions that their organisations had benefited from their involvement. Furthermore a number felt that the benefits flowed through directly to service users. The following extended quote, which is very representative of the views expressed by line managers generally, comes from Lynne Redfern, Manager, Sheltered Housing & Older Persons Services, Home Housing, with her kind permission:


'We welcomed the introduction of the Pilot programme, recognising the need to offer our workforce a choice of qualifications in their chosen area of work. Supporting People is a positive initiative aimed at improving the lives of many vulnerable people - in our case, vulnerable older people.  It was no surprise to me that five of our team were enthusiastic about taking part in the Pilot.'

'Engaging with the Pilot Project has brought the added benefit of team

members working alongside others with whom they would not ordinarily be

engaged.  This wider learning derives from taking part - not from following

the course of study - and enriches the whole team as a consequence.  My

personal enthusiasm for supporting staff in engaging with the Pilot derives

from my own involvement, in Scotland, on developing the Scottish Vocational Qualification in Housing in the early 1990s'.

'The SP qualification addresses the gap for care and sheltered housing

managers in relation to the new functions that have assumed increased importance with the advent of Supporting People.  It allows employees a wider choice of 'specialism' to study. With a team comprising a range of qualifications comes an enriched service to customers and an overall improvement in the calibre of contribution to our business. It has the potential to widen the career possibilities for those engaged at all levels within our sector'.

5
Detailed feedback about the NVQ/CIH Units 
5.1
It is worth looking more closely at the feedback from candidates with regard to their views about the relevance or otherwise of the NVQ and CIH Units that formed the content of the Pilot Scheme to the future needs. 

5.2
Feedback on the Level 4 CIH Units

· Unit 1: Housing Policy.

This unit was well regarded and was considered to be ideal for a future Supporting People qualification, as reflected in the following comment:

 ‘The implementation of SP has had an impact on a number of existing policies and prompted the need for several new policies.   This unit provides a sound framework to develop policies which reflect strategic relevance at both national and local levels. [...]   It was challenging, informative and rewarding.’
· Unit 3: Managing and Measuring Organisation Performance.

This Unit also drew positive comment.

 ‘In conjunction with the workbook and training for this unit, completion of the assignment has provided me with an excellent tool for monitoring standards, meeting skills gaps, delivering continuous improvement, and for preparation for an Audit Commission Inspection (October 04), SP Review (Jan 05) and Code of Practice Accreditation (March 05).’

· Unit 6: Community Support and Community Care.
Only two candidates selected this Unit. The first did not find it relevant to her specific job role functions, whereas the second recognised the potential benefits in providing a perspective on the wider context.

'It related much more to housing than support, and would not be very beneficial in an SP qualification.  I think the unit should have included more about supporting people than about housing issues. Whilst I know they are linked, I felt that the support issues had been a little overlooked.’

‘I found the unit very relevant. It helped to provide a history of how community care had evolved, the reason why professionals working in this field have changed their approach and how this has been influenced by government policy. It was very useful to see how our services fitted into the community care structure and the wider context of the rehabilitation health review that is taking place in my area at the moment.'

However, the second candidate went on to remark that he did not consider it to have a good link to the SP training module: SPTM 1B 'Developing an approach to user involvement for providers'. 

Overall therefore, this Unit would appear to merit further investigation before it might be included within a Supporting People qualification.

5.3
Feedback on the Level 3 CIH Units
Because of the way the CIH units are combined by CSHS, it was not possible to get feedback on individual units from the two participants.  The information that follows therefore relates to the 5 Level 3 units combined.
 
Since both participants work in Local Authority SP teams, both recognised that the value of this qualification for them was the broadening of their own knowledge about the people who are the end beneficiaries of their service, the range of additional services they might receive, etc.  Although at times the information was clearly not relevant to their own work roles, they found this background information useful.  In common with many officers in SP teams throughout the country, neither has a background in housing, so this basic level introduction was particularly welcomed.


‘It gave a basic background to housing in general eg. Housing Corporation, Housing Act etc. I found this to be extremely beneficial as it gave an excellent introduction to housing at a basic level, and I don’t have a housing background.’


Having said that, they would have liked to see more focus on issues relevant to SP when this was possible, e.g.


‘I think that the CIH units were appropriate. To make them more specific though to Supporting People I think that there would have to be more focus on housing related support rather than the all round needs of clients.’


Since both these participants are experienced SP team officers, they are extremely well-versed in the SP QAF.  For them, the information about support planning and needs assessment, was at far too basic a level, and too focussed on individual need, without sufficient reference to the broader needs within the locality, enabling the development of services that people actually want.
 
The QAF guidance is their regular handbook, hence: 


‘I felt as though you could ignore the workbooks and just read QAF guidance to get you through, which defeats the object of having the workbooks.  It may be a difficult task, but maybe linking the assignment to the QAF and the workbooks would be a better option to ensure people do actually read things. For example, such and such a service wishes to do such and such a thing. What impact would the Housing Act have on this? What implications would there be in meeting the QAF standards? Etc etc.’


It was suggested that, since those working on these units will have different work roles and backgrounds, and therefore different knowledge needs in taking the course, a choice of assignment questions could be appropriate. 

‘You should answer A, and then either B or C, so that it gives people the opportunity to complete an assignment more related to their job.’

5.4
Feedback on NVQ Units 

Management

· A2 Manage activities to meet requirements.
This was thought to be particularly relevant, especially the health and safety element, both for providers and for those monitoring their practice within Supporting People teams.


· B1 Support the efficient use of resources

‘This relates very well to my work.’
· C1 Manage yourself.
The virtue of this Unit was said to be that it made candidates reassess what they had previously done automatically, without really thinking about it. It is designed to encourage reflective learning and seems to have achieved that objective,

· C2 Develop your own resources.
The unit was well received.

‘It helped me to develop improved resources within the team.’

‘It related exactly to my work.  I feel it would relate to the work of most people in the voluntary and public sectors.’
· D1 Manage information for action

Feedback was limited to two candidates, who thought it related ‘very well’ and ‘quite well’ to their work roles.

· D3 Chair and participate in meetings.
This was thought to be a useful Unit.
‘I found that this unit related to my job 100% as it is a key function and requirement that I do both of these activities.’

· D4 Provide information to support decision making.

All five candidates who selected this Unit found it useful.

· D5 Establish information management and communication systems.

Candidate feedback confirmed that the Unit related well to their work roles, and in one case that ‘management and communication systems have improved’ as a result.

· D6 Use information to take critical decisions.

The Unit was said to be ‘relevant’ and ‘salient’.

With regard to the F Units, the overall view was that these Quality Managing modules would be ideal for Supporting People practitioners. Comments on particular Units were as follows:

· F2 Provide advice and support for the development and implementation of quality policies.

All those who selected it found this unit useful.


‘It related well. Development and implementation of policies is vital to underpin work of Supporting People Providers and in some instances, is a statutory requirement.’


‘F2 relates exactly to my work as it addresses issues such as the importance of a documented system for the implementation of quality, encouragement of the relevant people to be involved in the development of policies, and ensuring these policies and procedures are regularly monitored with appropriate advice for improvement given.  As a validation officer working in partnership with providers to improve the quality of housing related support to service users this is one of my key tasks.’

· F3 Manage continuous quality improvement.


Of the five participants selecting this unit, one thought it was ‘not especially relevant’.  It is thought likely however, that this was the result of an inappropriate choice of Unit. In contrast, the other four participants found the Unit very useful.


‘On a scale of 1-10 I would grade at 9, I could relate the majority of the unit to my work, but needed to think a bit about ‘products’.



'This enabled me to look at how I implement systems to monitor and evaluate performance, and promote continuous quality improvement for services.'

· F4 Implement quality assurance systems.

All candidates said that this Unit was relevant.

· F5 Provide advice and support for the development and implementation of quality systems.

This unit was well received and considered relevant.  


‘It enabled me to assess and understand my methodology and the thought processes I use developing a project/piece of work from the start to its conclusion.’

· F6 Monitor compliance with quality systems.

This was thought to relate well to the work and needs of the participants.


Comments on the G Units were also very positive.

· G1 Contribute to project planning and preparation.

The only candidate who chose this Unit, said that it related well to their work.

· G4 Plan and prepare strategic projects.


Although the Unit was relevant - ‘I use project management tools and skills every day in my role and therefore this unit related extremely well to my work activities’ - it was found not to relate to SPTM 8 at all, for the reasons outlined in the section below about that training module.
5.5
As mentioned previously, two candidates were funded by their  organisations to complete a full NVQ within the timescale of the Pilot Scheme. Two further candidates embarked on additional Units of their own volition. The additional Management Units they followed were not mapped to the Supporting People National Training Framework as they were not a formal part of the Pilot Scheme, but feedback about these Units is also worthy of consideration.

· A4 Contribute to improvements at work


‘The SP programme is continually developing; therefore this Module is particularly relevant. Although we get guidance from the ODPM, it is just that - guidance. The methods of delivery systems are down to the individual Teams, therefore contributing to improvement is vital if the Team is to deliver the requirements of the programme.’

· A5 Manage change in organisational activities


‘The whole of SP is about managing change, therefore the unit related very well.’

· B2 Manage the use of physical resources


This was the only mandatory unit needed to complete the full NVQ.  It did not seem to fit particularly well, but the participant managed to make it work.  It would appear not to be particularly relevant to the SP Teams’ work – but would be more so for the Providers.


‘This Unit is concerned with the use of Physical Resources – so I related physical resource to Providers, which once I’d got my head round the concept seemed to work quite well. You can relate Planning, Obtaining, Ensuring and Monitoring quite well to the SP process, so although it seemed to be removed, with a bit of mental gymnastics it works.’

· C5 Develop productive working relationships


This module was very relevant to SP work.

'It is germane to a large part of our work.  Without the co-operation of our partners the whole ethos of SP will not succeed; it is therefore essential to develop effective, productive working relationships, both internally and externally.’
· C8 Select personnel for activities


‘The selection of staff is an important element of my work, therefore the unit was very relevant.’
· D2 Facilitate meetings


‘This unit relates exactly to the work of a validation officer.  At the end of each validation visit (and sometimes during) there is a requirement to lead the feedback sessions.’
· F1 Promote the importance and benefits of quality.


‘Unit F1 relates exactly to the role of a validation officer, at the end of each visit I agree an action plan with providers that addresses continuous improvement to the quality of their support services.  I also promote the importance of quality services in presentations and briefings to customers, suppliers and stakeholders.’
· F7 Carry out quality audits.


‘This relates exactly to the role.  A validation visit is really a quality audit of the housing related support provided by a provider (supplier).’

· G5 Manage the running of strategic projects 


‘There was a direct relationship to the way I achieve my work (ie – project based) and the NVQ unit.’

Administration

· 403 Prepare and co-ordinate operational plans.

This was thought to relate fairly well to the role.

Care

· SC19 Co-ordinate, monitor and review service responses to meet individual needs and circumstances


Two participants attempted this Unit. One gave up, having come to the conclusion that it did not relate well to his work. The other did persevere but feedback indicated the same conclusion. Interestingly, both participants also worked towards Housing Unit H32 (the housing "equivalent" of this Unit) and both found that Unit to be highly relevant.
Community Justice

· F403 Develop and sustain effective working relationships with staff in other agencies.

Both participants who chose this unit thought it related closely to their normal duties.  However, the assessor working with them found that he had to ‘make allowances’ for the type of work performed by the candidates, which did not allow for the same longer term and in-depth working relationships envisaged in the Community Justice standard.  The answer may be to tailor this unit to suit the bespoke needs of the Supporting People context.

Housing


· H32 Develop and maintain joint-working to meet individual customer needs.

This was the most popular unit selected by our participants, and was well received.  


‘I feel this unit was very good as it looked at building networks with other agencies, which is a large part of SP.’


‘Very relevant.  A must for the qualification.’


‘All areas covered within the unit could be linked easily to my current work.’

· H36 Encourage and develop customers to participate and contribute to decision making.


‘It fitted in well and will become more of an important area with the introduction of Supporting People and the QAF standards.’

· H45 Consult with interested parties on needs and issues within the local community.



This Unit was said to relate very well.

· H48 Develop and maintain procedures for customer participation.


‘It related very well as all the criteria in the units were applicable to the projects we undertook with full resident involvement, so was relevant on a day to day basis.  This is a priority as it is an integral part of our work.’

· H52 Involve customers in the management of the organisation.


‘It fitted in well and will become more of an important area with the introduction of Supporting People and the QAF standards.’
6
Detailed Feedback on the NTF modules 
6.1
In Section 4 we analysed some of the more general observations about the training provision. We will now consider their more detailed comments about the actual NTF modules.
6.2
SPTM1a: Developing an approach to user involvement for local authorities.

SPTM1b: Developing an approach to user involvement for providers (for independent and local authority providers).


Feedback for these two related training modules is given together, because participants in our northwest region organised one training session that drew together aspects of both, and included SP team members and Providers.


Feedback was mixed.  The training was not considered to have related sufficiently well to NVQ Units D1, D5 or H45.  Given the different style of qualification, it was not considered essential as preparation for the related CIH assignments, but (had the training taken place at an earlier time) was thought to have potential in generating ideas for those.


As a training event however, it was considered useful:


‘Very informative, relevant and thought provoking.  Has helped me generate some new ideas and perspective for how we undertake service user involvement in the future within our Supporting People Team.’


‘The information received helped me to understand the needs of our client group better, which relates to the Supporting People criteria.’


Suggestions for improvement from one participant:


‘This was relevant, but was just looking at how to meet QAF standards. Users need to be consulted on a number of things in SP, both from the provider and SP team points of view, and I personally felt that the training should have been more flexible to look at these other issues, and how to approach different client groups.’

SPTM7: Building awareness at strategic level.



This module was received well by all who took it, and considered ‘ideal for an SP qualification.’

However, all of them downloaded the materials and used them as a self-study pack, and feedback suggests that the materials should be adapted specifically for this mode of study:


‘I felt that the messages and learning portrayed were only of use when applied as a “benchmarking” tool.  I consider that by the time a person has achieved the level of seniority within an organisation that makes it possible for them to attain the level 5 qualification, they should be very familiar with chairing and participating in meetings so I am unsure of the usefulness as an actual training module.’

SPTM8 Relating health planning to Supporting People.


Only one participant studied this module, working towards NVQ unit G4 in conjunction.  Both the module and the NVQ unit were found to be useful, but did not relate to each other.


‘The module looked at building strategic links with health whilst the NVQ unit was around project planning.  The module did not provide practical guidance or information for this unit for me.  The information and learning in the module was useful and increased my understanding and perception of health linkages, however, again it was used primarily as an “aide memoir”.  [I would include it ] but not related to this NVQ unit.’


SPTM11 Managing information and knowledge strategically to deliver Supporting People.


This module got a mixed reception.  One participant found it of no use either as a preparation for NVQ unit D1 or for D5.  


Others however, relating it to D1 and D4, did find it useful.


Four participants from one organisation were split down the middle:


‘Only confirmed what I had already been told.  Our in-house training was better.’


‘Didn’t find this very useful at all.’


‘A lot of areas covered within the training module related well to my current position.  The way that the training module was presented helped to clarify specific areas and offered useful information in completing the portfolio for D4.  It clarified and emphasized the reasons and need to complete certain duties and record information in a specific way.’


Other comments were:


‘As [my organisation] has not yet had its assessment, we are finding the handouts which accompanied the training very useful as a team.’


‘…it is relevant to both SP Teams and providers but the training I did made it difficult to focus purely on what SP Teams need to do because there were more providers on the course.  The module perhaps needs to be more clearly defined or even separated to give it a better focus.’ 


‘I wouldn’t be at all sure that SPTM011 fits with Level 4 NVQ. It would appear to be more inclined towards Level 5, although different Teams might structure their work in different ways.’
SPTM13 Strategy, contracting service delivery and review: An overview for providers.


This module also received a mixed feedback and once again, the views of the four people from the same organization who attended the same training event were also different..  Comments were:


‘Quite helpful in relation to completing G1, and to my work.’


‘Training for this module helped to make it more relevant for SP Teams/Local Authorities.  Good module for providers as well.  The workbook contained two SITRA briefings which are probably more out of date now and it really needs updating.’


‘This was not a good experience as I felt it wasn’t aimed at sheltered housing at all.  I felt what was said had hardly any relevance to my work at all.’


‘Well covered H32.’


‘It provided me with some useful information but not much guidance toward completing portfolio [F403], possibly because we had the training before we had seen our assessors.’ (This is a surprising comment, because most other participants did not have the training until after they had seen their assessors, and thought it should have been right at the beginning of the pilot scheme.)


‘Useful but not in completing portfolio.’


‘Useful and relevant to my work.’


‘Helped in the completion of my NVQ portfolio [H32].’


‘Good stuff.  Clear information and guidance.’
The SPTM14 Suite of Modules


Some participants gave general feedback on the 14 Suite, as well as feedback for the individual modules.  Participants in the northwest arranged a joint training session for SP teams and Providers; therefore some of their feedback is also combined.  The following quotes are from three Supporting People team participants.  The second and third participants attended the same event.


‘The 14 suite of Training Modules are good underpinning knowledge – a colleague from a neighbouring SP Team and myself have “run-through” them and can’t see any snags.  On a scale of 1-10 I would grade it at 10 as the training modules relate exactly to my work.’  


‘Absolutely no relevance at all. Maybe more discussion about how reviews will feed into strategy, and how the outcome of reviews will affect contracting or financial issues would have been more useful than just explaining how to complete the QAF!’


‘Useful and did allow clarity on previously difficult areas for my team.  The trainer provided useful ideas and ways to move forwards. The trainer provided a good pack and some very good practical break out sessions to make you think about different perspectives of your area of work.’


Finally, one quote from a Provider who attended the same course as the last two and viewed the benefits from a different perspective:


‘As the session was a mixture of local authorities and providers, hearing and understanding each other’s perspective of reviews was very interesting.   It became clearer for me that the emphasis was indeed on improving standards and working together to achieve this rather than just being financially driven.  The SP training event has offered another dimension in that we are able to discuss the different ways in which we all work.    However, the training has opened further avenues in terms of delegates sharing good practice, developing joint ideas etc.’

SPTM14B Monitoring and review of Supporting People Services: Implementing the guidance in administering authorities.


‘…useful for a “whole systems” approach; it covered the tasks of the whole team (which in some local authorities may be the same person/s).  […]  I feel that the training module needs to emphasise the auditing of performance information.  An example of this is just because a provider presents acceptable staffing levels, does not mean that this is happening in reality.’ 

SPTM14C Monitoring and review of Supporting People Services: Carrying out validation visits.

‘I feel this training is far more specific [than SPTM14B].  It ensures similar checks to those that would be carried out in a registered service.  The focus is far more evidence- based than the checks carried out at a desktop level.  The requirement to plan a validation visit, carry it out, then agree action plans and follow these up, ensuring the provider understands the process and that service users are involved ensures that the principles conducting a quality audit are followed.  This training module also addresses the knowledge and skills required by those who will carry out the audits.  I feel this is something some local authorities forget.’ 

SPTM14D Monitoring and review of Supporting People Services: Building provider understanding and confidence.



There was very mixed feedback relating to this training module, from those who thought it excellent, highly relevant and related well to the work, to one participant who ‘would not wish to see it included in its current format.’  There was also a particular issue about the course being out of date, or pitched at a level suitable for people without the knowledge that practitioners working with SP for two years have developed.  Some comments included:


‘........ too basic for standard required. It could form an overview or start of a workbook. It would be useful for new staff.’


‘It was very relevant to my work - however it was too basic.  I already knew all of the information.’


‘Monitoring and Review are fundamental aspects of Supporting People and if providers are to continuously improve standards, it should be reinforced by the inclusion of this unit in the programme.’


 ‘Did not relate at all to F2 /F5. Skills/knowledge required for these units were: audit, monitoring, evaluation, feedback skills, consultation, ability to differentiate between a range of policy requirements, and understanding quality tools and techniques. It said the “what” not the “how”.’


‘It did relate to my work but most of the information was already known to me as [my organisation] had already been reviewed; also information gets out of date very quickly at the moment.’


‘Very well, as it covered all areas relating to my work on a regular basis.  It provided useful information in assisting me with the cross referencing and matching evidence for the portfolio.’


‘The training provided a good basis for developing policies which clearly focussed on quality, value for money and continuous improvement.  [It] highlighted the need to have policies and review mechanisms in place which demonstrate the value of the SP services we provide.  The session linked policy to QAF requirements and this assisted me in how I restructured some existing policies and developed new ones.  Part of the session discussed the need for good communication at all levels.  My [CIH] assignment related to the provision of a Policy for a ‘Housing support advice service’.  The communication section of the training was therefore very useful, particularly in terms of customer and stakeholder involvement.  [It also] related directly to my involvement in performance management, monitoring and review.  The session helped me plan to meet the requirements of service review and gave me some valuable ideas on involving service users and stakeholders.’


SPTM14E Monitoring and review of Supporting People Services: Organising effectively.


This comment came from a participant who worked through the complete suite of SPTM14 modules and who had a good deal of previous relevant training around this aspect of SP:


‘Excellent.  Gave good background information.  Related well to NVQ units.  Gave knowledge and improved confidence regarding the complicated guidelines related to the review process.  This was the most useful of all and very relevant to the work.’

SPTM20 Finance for Providers.


‘Useful in working towards B1.  Useful for my organisation as a team – we’re using the handouts for guidance and discussion.’

SPTM21 Partnership working and service provision for Providers.



‘Very relevant.  Good relevant information supplied regarding Staff, Service Users and environmental issues.  Effective guidelines given for policy planning and Supporting People techniques.  To help develop an understanding of the need to work together, and also ways of improving and implementing good practice.’ 

7
Outcomes of the Pilot Scheme
7.1
The Pilot Scheme had a number of planned outcomes which the evidence would seem to suggest have been achieved to a greater or lesser extent. In particular:

· it does appear possible for people working in the field of Supporting People, and who have received some relevant training, to put the training into effect and obtain an accredited qualification or units towards a qualification

· indeed, it has been demonstrated that it is possible to obtain a full NVQ within the timeframe of the Pilot Scheme

· there is a gap in existing provision and hence a clear need for a bespoke Supporting People qualification

· there is a positive linkage between the modules in the NTF and a number of NVQ and CIH units, and the typical roles and core functions associated with Supporting People

· delivery of the NTF has been patchy at best, but overall, candidates have found the training to be helpful. What is now clear from their comments however is that some of the modules are in need of updating.

7.2
A number of unplanned outcomes have also emerged. In particular:

· the importance of a regional support structure has been essential to the success of the Pilot Scheme
· it has also provided a framework within which collaborative and affordable training could be arranged
· critically, it has been suggested that the Pilot Scheme, in some parts of the country at least, has helped to strengthen the relationship between providers and Supporting People teams.
7.3
A number of important lessons for the future have also been learned. In particular:

· it is vital for candidates to have the support of their employers in terms of provision of time and resources to have the best chances of success

· it must be the candidate's own choice to embark on a qualification; being "volunteered" does not ensure commitment to the effort involved

· the availability of sufficient assessment centres located at suitable points around the country would be very beneficial to the success of a future qualification based upon the NVQ/VRQ model

· a standardised approach to the assessment of NVQ components would also be extremely helpful.

7.4
Most importantly however, the candidates testify to the personal and professional benefit that participation in the Pilot Scheme has given them, as well as the gains to their employing organisations, as the following sample of their comments illustrate:
'I have been able to discuss progress with my manager, and already feel that I have a more in depth knowledge of supported housing than before, with a better understanding of links with SP. My employer has been extremely supportive, having allowed time off for study leave and also paying for the additional units so that I am able to obtain the full qualification ................. My manager has already said that because I have done the pilot and have some idea of the successes/failures, and what’s involved, if it were to go live, she would put me on the NVQ assessor course, and hopefully I could become the assessor for SP NVQ’s for the authority's SP team and possibly for providers in the area'.

'On a personal note my organisation has been very supportive of me

participating in the pilot scheme and undertaking any study. The pilot has given me a kick start into studying again for the first time in a long time. I think that my organisation has also benefited from my involvement in the pilot scheme. I have developed personally as it has helped me to reflect on my current job role and improve some of my skills e.g. report writing. It has also given me a sense of achievement. The CIH units I have undertaken have also assisted me to look at Supporting People from the perspective of Supported Housing providers. Other members of my SP team have also benefited from training arranged for the pilot that has otherwise been very difficult to find'.

'It has been beneficial from a personal development point of view and gave me a sense of achievement having completed my portfolios and writing personal statements'.

'From a personal point of view, the Chief Executive of an organisation would not normally embark on a qualification such as this, as they would more than likely have gained all the qualifications they require for their post prior to the commencement of their current position. With having over 20 years experience of managing in social housing hostels, much of the strategic work I do and the results I achieve are done in a systematic way that suits me and I am fully aware of the process from start to finish and report accordingly to my directors.  Doing an NVQ I have had to discipline myself more and analyse my complete thought control detailing this with evidence to meet the requirements of the qualification.  If I had not done the NVQ I would never have gone into such detail'.
'My organisation will benefit from my involvement for the following reasons:

It will raise the profile of the organisation as I was the only person in the whole Association who has gone through this process .............. no-one in the local authority or any other housing association in the area have done the course and I know that the local Borough Council are keen for their Supporting People staff to participate in the course when it goes live. I have already been asked to give a presentation at the next Inclusive Forum Meeting'.

8
Next Steps
8.1
It would perhaps be usual for a report such as this to conclude with recommendations for which combinations of NVQ and VRQ units it is considered would make the ideal qualification for practitioners involved in Supporting People.  This report makes no such highly specific recommendations, and for the following reasons.  First, the Supporting People National Training Framework and competencies upon which the mapping for this pilot scheme was based reflected the needs that existed at the time. Supporting People has continued to evolve, and the relevant skills and knowledge of many of the more experienced practitioners have moved on, too.  Secondly, it is likely that Supporting People will change even further in the not too distant future, as the current policy initiative is updated in recognition of the progress that has been made. It is important that these changes are acknowledged and that a Supporting People qualification has at its foundation the latest developments in policy and practice.  Notwithstanding the above, the general feedback we have reported from the participants and their views on individual NVQ and VRQ units should provide invaluable guidance for the development of a future SP qualification. It also draws attention to the fact that the units most favoured are all from Housing and Management sectors.

8.2
Furthermore, what happens after the Pilot Scheme has been completed depends very much on the opinions of the awarding bodies (City & Guilds and the Chartered Institute of Housing), the Sector Skills Council (Asset Skills), and the Qualification and Curriculum Authority, and their view of the future will certainly be influenced by decisions within ODPM regarding the desirability of a Supporting People Qualification and their willingness to promote it to Supporting People Teams and service providers.

8.3
QCA has already intimated its willingness to consider a submission for a bespoke qualification, but any such request will have to come from the awarding bodies, with the full-hearted support of Asset Skills (and other SSCs where their Standards are involved). Encouragement from ODPM would also be an incentive for QCA to approve a submission. 

8.4
The first move therefore rests with the awarding bodies, and it is encouraging to report that a preliminary meeting between them, which also involved Asset Skills, confirmed their willingness to give due consideration to the development of a proposal. It will of course be necessary for them to consult widely among their stakeholders and to estimate the likely level of demand for a qualification, as they would be making a significant financial commitment.

8.5
It was thought possible that should the awarding bodies decide to proceed with the preparation of a submission, that it might be possible to obtain approval from QCA once the revisions to certain of the NVQ standards had been completed. It was noted too that the QCA consultation document "Framework for Achievement" might also impact upon the structure of any future qualification, so that it was unlikely that anything definite would emerge before 2006.

8.6
In the meantime, it was mooted that there is no reason why the structure set up for the Pilot Scheme should not remain in place so that the momentum towards a qualification and the interest among the field force should not be lost. The awarding bodies confirmed that they would be willing to continue to offer the NVQ and CIH units and associated assessment support. 

Note: The Project team wish to thank the candidates, their employers, the assessment centres, the training providers, members of the Steering Group and ODPM for the support that they have provided throughout the course of the Pilot Scheme.
APPENDICES

APPENDIX 1
The Supporting People Competency Framework

THE SUPPORTING PEOPLE COMPETENCY FRAMEWORK

The Supporting People Competency Framework is based around the main Supporting People processes.  It is, therefore, a task not a personal competency framework and should not be used as such.  Its main purpose is to inform and guide the development and delivery of the modules to ensure that all key SP tasks and processes are adequately addressed in the training.

Each SP National Training Framework module resource pack indicates what SP competencies are most relevant for the topic and scope covered in that particular training pack. 

The next page lists the ten SP competency clusters along with a short description (essence statement): the pages that then follow show the range of SP functions and tasks that each competency cluster covers.   

Note: The SP Competency Framework was last updated on June 22 2003.

Competency Clusters and Essence Statements

1.0 STRATEGY AND PLANNING

The ability to work in consultation and partnership in developing a strategy and plans that fully meet local needs and circumstances

2.0 COMMISSIONING AND CONTRACTING

The ability to plan and manage the commissioning and contracting of services that fulfil local needs as defined in strategic plans

3.0 SERVICE PROVISION

The ability to deliver services to users that conform to contractual arrangements and quality standards 

4.0 QA MONITORING AND PERFORMANCE REVIEW

The ability to plan, conduct and report the results of service reviews in order to monitor service performance against contractual arrangements and quality standards

5.0 BUDGETS AND FINANCE

The ability to work accurately and effectively with financial data and resources 

6.0 DEVELOPING AND USING IT

The ability to assess the feasibility of adopting IT to manage SP processes, information and knowledge and then develop and use IT systems as appropriate 

7.0 PROJECT AND PROCESS MANAGEMENT 

The ability to work effectively and efficiently with a range of Supporting People processes - breaking down work and assigning tasks in ‘manageable’ chunks, setting work schedules and deadlines, and monitoring progress.

8.0
WORKING WITH OTHERS

The ability to work proactively across functions and agencies, in effective ‘partnership’ arrangements and to engage comprehensively with users. 

9.0 MANAGING TRAINING AND DEVELOPMENT 

The ability to develop and manage training and development activities to meet the needs of individuals, teams and the Supporting People programme as a whole.

10.0 MANAGING INFORMATION, KNOWLEDGE AND LEARNING 

The ability to work effectively and efficiently with substantial and varied amounts of information and data, using such information and data as opportunities to enhance knowledge and learning for individuals and the Supporting People programme as a whole.

Functional Competencies within Clusters

1.0 STRATEGY AND PLANNING

1.1 Understand and map needs 

1.2 Understand and map supply 

1.3 Understand the strategic aims and working practices of all partner agencies - including health, housing, probation and social services 

1.4 Work jointly with other agencies to develop the strategy

1.5
Write the strategy 

1.6
Review the achievement of strategic objectives 

1.7
Ensure that the results of performance against strategic objectives is fed back into the next planning cycle 

1.8
Contribute to local authority strategies – in respect of needs and supply mapping, for example 

1.9
Set objectives for support services, both for the (provider) organisation and groups of clients 

2.0 COMMISSIONING AND CONTRACTING

2.1 Use the outputs of strategy and planning activities to inform the development of commissioning plans 

2.2 Develop commissioning plans to standard templates and proforma 

2.3
Manage the market to ensure there is choice for service users 

2.4
Ensure appropriate support for service users whose needs reach across different sectors 

2.5 Accredit housing-related support services 

2.6 Review accreditation status

2.7
Tender and negotiate contracts with providers 

2.8
Draw up contracts using standard templates and proforma  

2.9
Negotiate with local authorities 

2.10
Provide appropriate information for accreditation

2.11
Develop proposals that incorporate costs and services

2.12
Judge whether contractual requirements can be met

3.0
SERVICE PROVISION
3.1 Understand the support needs of different client groups 

3.2 Involve service users including hard to reach groups, those with special needs (such as hearing and speech impairment) and Black and ethnic minority groups 

3.3
Assess user needs, then develop and monitor support plans that cater for the requirements of all partners – for example, risk/harm management

3.4
Develop long-term plans for users, tackling issues such as prevention 

3.5 Market the provider organisation to local authorities in order to gain future contracts 

3.6
Provide information to users about the implications of Supporting People 

4.0
QA MONITORING AND PERFORMANCE REVIEW

4.1 Plan, schedule and carry out service reviews 

4.2 Monitor the quality of contracts arrangements set  

4.3
Monitor the quality of service provision 

4.4
Investigate any shortfalls in the quality of service provision, investigate and take appropriate remedial/corrective actions 

4.5
Use information gained from all QA monitoring and review activities to inform subsequent strategy development, planning, commissioning and contracting processes

4.6
Facilitate service reviews 

4.7
Keep records and monitor individual users 

4.8
Provide evidence to demonstrate that objectives are being met

4.9
Keep records relating to significant problems or likely areas of performance shortfall

5.0
BUDGETS AND FINANCE

5.1
Manage budgets 

5.2
Interpret and use financial reports to inform and review the Supporting People programme and processes 

5.3
Manage the financial system

5.4
Make and monitor payments 

5.5
Identify available funding services 

5.6
Operate a comprehensive accounting system 

5.7
Account separately for the cost of housing and support services 

6.0
DEVELOPING AND USING IT

6.1 Set up and use appropriate IT systems 

6.2 Manage and use information based on IT systems  

6.3
Develop and use IT systems as appropriate to manage information, knowledge and learning

6.4
Introduce appropriate IT systems - for example, to receive payments and record service information

7.0 PROJECT AND PROCESS MANAGEMENT

7.1 Understand and manage the various aspects of the Supporting People programme as a cyclical system of integrated processes, activities and dependencies

7.2 Ensure that all the necessary resources, mechanisms, structures and processes are in place at the right time to deliver the Supporting People programme

7.3 Recognise the critical inputs and outputs to the key processes within the Supporting People network of processes 

7.4 Manage the interfaces between key processes, particularly those that cross functions and agencies

7.5 Break down work into manageable ‘chunks’ for the purpose of assigning/carrying out tasks and responsibilities effectively

7.6 Set schedules, deadlines and work assignments

7.7
Monitor work progress against schedules, deadlines and assignment briefs

        7.8
Understand the ‘cause and effect’ accountability of working with complex, interdependent systems and processes 
8.0
WORKING WITH OTHERS

8.1
Set up effective cross-authority arrangements 

8.2
Proactively consult with and manage relationships with users 

8.3
Proactively consult with and manage relationships with providers 

8.4
Proactively consult with and manage relationships with other agencies and authorities 

8.5
Communicate across agencies and with partners

8.6
Seek ‘win win’ outcomes in negotiations and the resolution of conflict 

8.7
Work in partnership with other agencies 

9.0
MANAGING TRAINING AND DEVELOPMENT 

9.1
Taking into account all stakeholder interests, set individual and team performance objectives and measures in line with the Supporting People strategy and objectives

9.2
Assess the training & development (T&D) needs of individuals and teams to meet these performance objectives

9.3
Develop T&D plans for individuals and teams 

9.4
Enable the provision of T&D as appropriate

9.5
Monitor and assess changes in performance capabilities and outcomes

9.6
Offer and receive feedback to individuals and teams on their performance 

9.7
Commit to principles of continuing personal/professional  development (CPD) in self and others

10.0
MANAGING INFORMATION, KNOWLEDGE AND LEARNING

10.1
Locate, interpret, use and disseminate information and knowledge appropriately to ensure the effective implementation of the Supporting People  programme 

10.2
Use cross-authority/partnership arrangements, such as the Core Strategy Development Group and Inclusive Forum, as opportunities to determine what has been learned from the Supporting People programme 

10.3
Manage and learn from transitional issues arising during the implementation of Supporting People 

10.4
Ensure that new knowledge and learning is captured, shared and fed back into the Supporting People programme, strategy and processes 

APPENDIX 2

THE SUPPORTING PEOPLE NATIONAL TRAINING FRAMEWORK

	Module Number

(SP TM)
	Module Title
	Resource Pack

Inventory of Contents
	Current status on Kweb 

(all posted except where indicated)

	001A
	Developing an approach to user involvement for local authorities
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	001B
	Developing an approach to user involvement for providers (for independent and local authority providers)
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	002
	From supply mapping (SP3) to contracting
	Tutor resource pack: Workshop with trainer notes and handouts
	ARCHIVED

	
	
	Powerpoint presentation
	

	002.1
	Supervising and coaching administrative support staff
	Self-managed Workbook


	

	002A
	From SP3 to strategy: process flow and resource identification
	Hyperlink to website
	ARCHIVED Elearning module hosted at Liverpool John Moores University

	003
	Planning first round of service reviews
	Tutor resource pack: Workshop with trainer notes and handouts
	ARCHIVED

	
	
	Powerpoint presentation
	

	007
	Building SP awareness at strategic level
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	008
	Relating health authority planning to SP
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	011
	Managing information and knowledge strategically to deliver SP
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	012A
	Commissioning and contracting of SP services – Commissioning: an overview
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	012B
	Commissioning and contracting of SP services – Contracting services
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	012C
	Commissioning and contracting of SP services – an overview for providers
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	013
	Strategy, contracting, service delivery and review: an integrated overview for providers
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	


	Module Number

(SP TM)
	Module Title
	Resource Pack

Inventory of Contents
	Comments

	014A
	Monitoring & review of SP services – unpacking the guidance
	Tutor resource pack: Workshop with trainer notes and handouts
	

	014B
	Monitoring & review of SP services – implementing the guidance in Administering Authorities
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	014C
	Monitoring & review of SP services – carrying out validation visits 
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	014D
	Monitoring & review of SP services – building provider understanding and confidence
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	014E
	Monitoring & review of SP services – organising effectively
	Tutor resource pack: Workshop with trainer notes and handouts
	

	019
	Managing budgets and finance
	Hyperlink to website
	Elearning module hosted at Liverpool John Moores University

	020
	Finance for providers
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	

	021
	Partnership working and service provision for providers
	Tutor resource pack: Workshop with trainer notes and handouts
	

	
	
	Powerpoint presentation
	

	
	
	Self-managed Workbook
	


APPENDIX 3

NVQ AND CIH UNITS MAPPED AGAINST THE NTF MODULES

Note: Appendix 3 is divided into Section A and Section B

Section A

In Section A you will find:

· a list of all Chartered Institute of Housing Units that related to the Supporting People National Training Framework modules, and which were therefore included in the Supporting People Qualification Pilot Scheme.

· a list of all NVQ Units included in the mapping / the Pilot Scheme.  These Units have here been arranged by sector.  The Units are taken from the Occupational Standards of six sectors: Administration, Care, Community Justice, Health, Housing and Management Sectors.

Chartered Institute of Housing Units mapped to Supporting People Training Modules

CIH Level 4 Certificate in Managing Sheltered and Supported Housing Units

· Unit 1: Housing Policy.
· Unit 3: Managing and Measuring Organisation Performance.

· Unit 6: Community Support and Community Care.
CIH Level 3 National Certificate in Housing (Supported Housing) Units 

· Unit 3C2: Working in Partnership.
· Unit 3C4: Customer Care for Housing.

· Unit SH1: Housing and Specific Client Groups.

· Unit SH2: Meeting the needs of Supported Housing Clients.

· Unit SH3: Accessing Financial and Other Services for Supported Housing Clients.

National Occupational Standards Units mapped to Supporting People Training Modules arranged according to occupational sector.

Imported Units have been separated out in the following tables so that they are not counted twice.

	Administration Units:

· 301 Maintain effective working relationships.

· 305 Research, prepare and present information from a variety of sources.

· 403 Prepare and co-ordinate operational plans.

· 404 Manage and continuously develop your own practice.

· 416 Monitor your organisation’s compliance with its legal, regulatory, social, environmental and ethical responsibilities.

Plus the following Units  imported from Management:

· 413 = C10 Develop teams and individuals to enhance performance.

· 419 = B3 Manage the use of financial resources.


	Care:

· CL3 Promote communication with others through the use of interpreting services.

· CU5 Receive, transmit, store and retrieve information.

· CU7 Develop one’s own knowledge and practice

· NC9 Represent individuals’ and families’ interests when they are not able to do so themselves 

· NC10 Contribute to developing and maintaining cultures and strategies in which people are respected and valued as individuals

· O2 Promote people’s equality, diversity and rights.
· SC6 Enable individuals to present their own needs and interests

· SC15 Develop and sustain arrangements for joint working with other workers and agencies. 

· SC19 Co-ordinate, monitor and review service responses to meet individuals’ identified needs and circumstances. 

· SNH 3U3 Promote the needs and rights of individuals and groups in the community

· SNH3 U4 Support individuals’ involvement in the management of housing and support

· SNH4 U4 Promote the interests of individuals and groups in the community

· SNH4 U5 Support individuals in developing their involvement in the management of the organization

Plus the following Units imported from Management:

· B3 Manage the use of financial resources.
· D4 Provide information to support decision making.
· C10 Develop teams and individuals to enhance performance.



	Community Justice:

· A107 Promote the values of community justice and social inclusion and seize opportunities to influence policy development.

· A402 Contribute to the development and promotion of the agency and its services.
· B101 Determine the concerns and priorities of communities in relation to safety, social inclusion and the prevention and reduction of crime and anti-social behaviour.

· F401 Enable workers and agencies to work collaboratively.

· F403 Develop and sustain effective working relationships with staff in other agencies. 

· F408 Represent one’s own agency at other agencies’ meetings.

Plus the following Units imported from Administration:

· A407 = 305 Research, prepare and present information from a variety of sources.

Plus the following Units imported from Care:

· A408 = CU5 Receive, transmit, store and retrieve information.

· B107 = SNH3 U3 Promote the needs and rights of individuals and groups in the community

· B108 = SNH4 U4 Support individuals’ involvement in the management of housing and support
· E307 = SC6 Enable individuals to present their own needs and interests
· E309 = NC9 Represent individuals’ and families’ interests when they are not able to do so themselves 

· E312 = SNH3 U4 Promote the interests of individuals and groups in the community

· E313 = SNH4 U5 Support individuals in developing their involvement in the management of the organization
· F102 = O2 Promote people’s equality, diversity and rights.
· F203 = CL3 Promote communication with others through the use of interpreting services.

· F206 = NC10 Contribute to developing and maintaining cultures and strategies in which people are respected and valued as individuals.

· F307 = CU7 Develop one’s own knowledge and practice.

Plus the following Units imported from Management:

· A211 = B1 Support the efficient use of resources.
· A213 = A2 Manage activities to meet requirements.
· A217 = F4 Implement quality assurance systems.
· A218 = F6 Monitor compliance with quality systems.
· A406 = D4 Provide information to support decision making.



	Housing: 

· H17 Obtain and provide information to customers and others.

· H27 Consult with customers on needs and issues within the local community

· H28 Encourage customer associations and networks.

· H32 Develop and maintain joint-working to meet individual customer needs. 

· H36 Encourage and develop customers to participate and contribute to decision making.

· H38 Contribute to maintaining accounting systems. 

· H42 Obtain and provide information relating to housing.

· H45 Consult with interested parties on needs and issues within the local community.

· H48 Develop and maintain procedures for customer participation.

· H49 Contribute to the financial management of your organisation.

· H52 Involve customers in the management of the organisation.

· H58 Contribute to communicating the values and aims of the organisation.

Plus the following Units imported from Care:

· O2 Promote people’s equality, diversity and rights.
Plus the following Units imported from Management:

· A2 Manage activities to meet requirements.
· B3 Manage the use of financial resources.
· Manage yourself.
· C2 Develop your own resources.




	 

	Management:

· A2 Manage activities to meet requirements.
· A6 Review external and internal operating environments 
· B1 Support the efficient use of resources.
· B3 Manage the use of financial resources.
· B4 Determine the effective use of resources.

· C1 Manage yourself.

· C2 Develop your own resources.

· C10 Develop teams and individuals to enhance performance.

· D1 Manage information for action.

· D3 Chair and participate in meetings. 

· D4 Provide information to support decision making.

· D5 Establish information management and communication systems.

· D6 Use information to take critical decisions.

· F3 Manage continuous quality improvement.
· F4 Implement quality assurance systems.

· F6 Monitor compliance with quality systems.

· G1 Contribute to project planning and preparation. 

· G4 Plan and prepare strategic projects.



	Health – Standards for Specialist Practice in Public Health:

· SPPH6 Policy and strategy development and implementation to improve health and well being.




Section B
In Section B you will find the information participants used when they were making their choices of Supporting People training modules and the qualification units they would work towards for the SP Qualification Pilot Scheme.  This shows all the SP training modules available at the time, and the learning outcomes for each of these modules.  Participants were asked to use this information to select training modules that would be useful to them in their current work roles, bearing in mind also their own particular interests and career aspirations.  Having selected one or more appropriate training modules, they were then asked to use the information in the accompanying tables to select up to four qualification CIH or NVQ units.

Information about the CIH units is quite straightforward.  The available units at Level 3 and Level 4 that are relevant to each SP training module are listed.  

Information about the NVQ units needs more explanation.  In the following extract from Table 11, the title and reference code of each unit is shown in the left hand column.  Next, the level of each unit is shown: Level 3, 4 or 5.  Some units are valid for final qualifications at two different levels.  Finally, information about the sector or sectors that include each unit within their set of occupational standards is given.  It was important to include this information because pilot scheme participants would not, at this stage, be working towards an actual ‘Supporting People qualification’.  We therefore wanted to give them the opportunity to work towards units that they could, if they wished, use towards a qualification of relevance to their work within their own sector of employment.  Participants identified as housing practitioners would therefore be able to select housing units; those identified with the care sector could select Care units, and so on.  Since it is the practice of occupational sectors to ‘import’ relevant units from other sectors into their own sets of standards, that information is also shown.  Armed with this information, participants would be able to work towards units that would count towards, say a Care NVQ but also a Management NVQ, and would be able to continue with either of these qualifications after the end of the Pilot Scheme.

In the table below, then, we can see that Unit D4 originated from the Management sector.  However it has been imported into the Care Standards and the Community Justice Standards (where it has a new Reference Code: A406).  The functions of this unit are equally relevant to Level 3 and Level 4.  Achievement of this unit will count towards an NVQ for Management, Care or Community Justice at either of these levels.  Unit H17 is a Level 3 unit and forms part of the Housing NVQ only.

Extract from Table 11:

	Unit title
	Relates to Level
	Relates to Occupational Sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Care
	Community Justice
	Housing
	Management

	D4 Provide information to support decision making.
	Y
	Y
	
	I
	I

(A406)
	
	O

	H17 Obtain and provide information to customers and others.
	   Y
	
	
	
	
	O
	


Supporting People Training Modules mapped against CIH units and all NOS units
1a: Developing an approach to user involvement for local authorities.

1b: Developing an approach to user involvement for providers (for independent and local authority providers).

7: Building awareness at strategic level.

8: Relating health planning to Supporting People.

11: Managing information and knowledge strategically to deliver Supporting People.

13: Strategy, contracting service delivery and review: An overview for providers.

14b: Monitoring and review of Supporting People Services: Implementing the guidance in administering authorities.
14c: Monitoring and review of Supporting People Services: Carrying out validation visits.
14d: Monitoring and review of Supporting People Services: Building provider understanding and 14e: Monitoring and review of Supporting People Services: Organising effectively.

confidence.
20: Finance for Providers.
21: Partnership working and service provision for Providers.

This document shows the learning content of each module, and the CIH Units / NVQ Units against which they have been mapped for the purposes of the Supporting People Qualification Pilot Scheme.
The units can be viewed / downloaded from the following websites:

Care units http://www.topss.org.uk  Click on Topss England, then on Standards, then on The Care Standards.

Housing units http://www.housingpotential.com  Click on Information and News, then on Standards Map.

Management units http://www.management-standards.org  Click on Management Standards, go to bottom of page, and click on the box.

Specialist units in Public Health http://www.skillsforhealth.org.uk Click on Standards and Qualifications, then on Search Standards Database, then on Public Health.

Administration units and Community Justice units are not available to download.

Supporting People Training Module SPTM001a:

Developing an approach to user involvement for Local Authorities
AIM

The aim of this module is to ensure that staff in Commissioning Bodies have an understanding of why, how and when to involve users in key Supporting People processes.

Content and learning

The content of this module will enable the target audience to:
· Know the benefits that come from involving users in the SP programme including how overall service provision can be improved through effective user involvement.

· Understand the key Local Authority Supporting People processes in which users should be involved

· Be familiar with a range of approaches to involving and consulting users in the Supporting People programme. 

· Be familiar with the challenges to be overcome if users are to be involved appropriately, sensitively and meaningfully.

· Reflect on the main local driving and restraining forces governing successful engagement with users. 

· Understand what provider organisations will be expected to do to involve users in services, and how Commissioning Bodies can influence these efforts.

· Have started developing some ideas about ways in which users can be involved, in the administration of the Supporting People Programme 

TARGET AUDIENCE

Local authority staff involved in the commissioning process in the Supporting People programme 
Table 1: Mapping to SPTM001a:

Six NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to Occupational Sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Admin
	Community Justice
	Housing
	Management

	H27 Consult with customers on needs and issues within the local community.
	Y
	
	
	
	
	O
	

	H45 Consult with interested parties on needs and issues within the local community.
	
	Y
	
	
	
	O
	

	H48 Develop and maintain procedures for customer participation.
	
	Y
	
	
	
	O
	

	305 Research, prepare and present information from a variety of sources.
	Y
	
	
	O
	I

(A407)
	
	

	D1 Manage information for action.


	Y
	
	
	
	
	
	O

	D5 Establish information management and communication systems.
	
	
	Y
	
	
	
	O


The following Chartered Institute of Housing Units are also relevant to this SP Module:

CIH Level 4 Certificate in Managing Sheltered and Supported Housing Units

· Unit 6: Community Support and Community Care.
CIH Level 3 National Certificate in Housing (Supported Housing) Units 
· Unit 3C4: Customer Care for Housing.

· Unit SH1: Housing and Specific Client Groups.

· SH2: Meeting the Needs of Supported Housing Clients.

Supporting People Training Module SPTM001b:

Developing an approach to user involvement for Providers (for independent and local authority providers)

AIM

The aim of this module is to ensure that provider organisations know why, how and when to involve users in service delivery, development, planning, and review.

Content and learning

The content of this module will enable the target audience to:

· Understand the benefits that come from involving users in the SP programme, and how services (and their outcomes for users) can be improved through making user involvement appropriate and meaningful. 

· Be familiar with the range of opportunities in service delivery, planning, review and governance for involving users

· Be familiar with a range of approaches a provider could use in involving users.  
· Reflect on the main local driving and restraining forces governing successful engagement with users.

· Be aware of the challenges of involving a diverse range of clients and how these may be overcome. In particular, consider how to make the organisation's approach sensitive to clients’ different perspectives, experiences, and processes which may make groups 'hard to reach'

· Start developing some ideas about ways in which users can be involved in their organisation. 

· Start identifying the resources, mechanisms and processes required to involve users (including creating the right cultural climate). 

TARGET AUDIENCE

Providers only

Table 2: Mapping to SPTM001b

Sixteen NOS Units have been identified as of relevance to this SP Module.  The large number of Units mapped against this SP Module reflects the range of approaches a provider could need to use to involve a diverse range of users with different needs.

	Unit title
	Relates to Level
	Relates to Occupational Sector    O = originating sector.  I = imported.

	
	3
	4
	Care
	Community Justice
	Housing

	H27 Consult with customers on needs and issues within the local community
	Y
	
	
	
	O

	H28 Encourage customer associations and networks.
	Y
	Y
	
	
	O

	H36 Encourage and develop customers to participate and contribute to decision making.
	Y
	
	
	
	O

	H45 Consult with interested parties on needs and issues within the local community.
	
	Y
	
	
	O

	H48 Develop and maintain procedures for customer participation.
	
	Y
	
	
	O

	H52 Involve customers in the management of the organisation.
	
	Y
	
	
	O

	B101 Determine the concerns and priorities of communities in relation to safety, social inclusion and the prevention and reduction of crime and anti-social behaviour.
	Y
	Y
	
	O
	

	CL3 Promote communication with others through the use of interpreting services.
	Y
	
	O
	I

(F203)
	

	NC9 Represent individuals’ and families’ interests when they are not able to do so themselves
	Y
	
	O
	I

E309  
	

	NC10 Contribute to developing and maintaining cultures and strategies in which people are respected and valued as individuals
	Y
	
	O
	I

F206  
	

	O2 Promote people’s equality, diversity and rights.
	Y
	Y
	O
	I

(F102)
	I

	SC6 Enable individuals to present their own needs and interests
	Y
	
	O
	I

E307
	

	SNH 3U3 Promote the needs and rights of individuals and groups in the community
	Y
	
	I
	I

B107
	O

(1996)

	SNH3 U4 Support individuals’ involvement in the management of housing and support
	Y
	
	
	I

E312
	O

(1996)

	SNH4 U4 Promote the interests of individuals and groups in the community
	
	Y
	I
	I

B108
	O

(1996)

	SNH4 U5 Support individuals in developing their involvement in the management of the organisation
	
	Y
	
	I

E313
	O

(1996)


The following Chartered Institute of Housing Units are also relevant to this SP Module:

CIH Level 4 Certificate in Managing Sheltered and Supported Housing Units

· Unit 6: Community Support and Community Care.
CIH Level 3 National Certificate in Housing (Supported Housing) Units 

· Unit 3C4: Customer Care for Housing.
· Unit SH1: Housing and Specific Client Groups.
· Unit SH2: Meeting the Needs of Supported Housing Clients.
Supporting People Training Module SPTM007:

Building awareness at strategic level

AIM

The aim of this module is to gain Executives’ commitment to fully engage with the Supporting People strategy.

OBJECTIVES


At the end of this module the target audience will:

· Think consistently about the SP programme

· Have positioned Supporting People in the context of other authority strategies.

· Built on their understanding of the SP strategy

· Be interested and have confidence in, the SP programme.

· Have identified how they can show visible support for the SP programme.

MODULE CONTENT

· What is the Supporting People strategy? (Discussion)

· The roles and responsibilities of the various SP stakeholders.

· How does SP programme fit with other LA strategies e.g. housing, health improvement and community plans.

· Suggested reading material and potential personal activities which could demonstrate commitment in the work place.

· An explanation of the Training Plan and Training Modules.

· Action planning – how to demonstrate commitment and show visible support.

TARGET AUDIENCE

Mixed and cross-functional groups of:

· Local Authority Elected and Board members.

· Executives from partner agencies.

· Executives from Provider organisations.

Table 3: Mapping to SPTM007

This Module is largely concerned with bringing senior practitioners together to develop their own knowledge of Supporting People and discuss together the implications of the strategy for the work of their organisations.  Seven NOS Units have been identified as of relevance to this SP Module.  They relate to personal development, representing one’s own organisation and using information.
	Unit title
	Relates to Level
	Relates to Occupational Sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Care
	Community Justice
	Housing
	Management

	A107 Promote the values of community justice and social inclusion and seize opportunities to influence policy development.
	
	Y
	
	
	O
	
	

	F408 Represent one’s own agency at other agencies’ meetings.
	
	Y
	
	
	O


	
	

	C2 Develop your own resources.


	
	Y
	
	
	
	I
	O

	CU7 Develop one’s own knowledge and practice
	
	Y
	
	O
	I

(F307)
	
	

	D3 Chair and participate in meetings. 


	
	
	Y
	
	
	
	O

	D4 Provide information to support decision making.
	Y
	Y
	
	I
	I

(A406)
	
	O

	D6 Use information to take critical decisions.
	
	
	Y
	
	
	
	O


The following Chartered Institute of Housing Unit is also relevant to this SP Module:

CIH Level 4 Certificate in Managing Sheltered and Supported Housing Units

· Unit 1: Housing Policy.
Supporting People Training Module SPTM008:

Relating health planning to Supporting People

AIM

The aim of this module is to position and diffuse the issues involved prior to attending the main working together module.

OBJECTIVES


At the end of this module the target audience will:

· Have worked through the issues relating to reconciling and aligning SP requirements to current long-term Health Service planning.

MODULE CONTENT

· Agreeing the benefits of reconciling and aligning the SP requirements to the current nature of long-term Health Service planning.

· Identifying the issues arising from the above.

· Agreeing the action that needs to be taken to overcome the issues.

TARGET AUDIENCE

· Strategic Health Authority managers with an interest or association with SP.

· Commissioning managers in PCTs. 

· Senior managers in Trusts.

Table 4: Mapping to SPTM008

Four NOS Units have been identified as of relevance to this SP Module.  
	Unit title
	Relates to Level
	Relates to Occupational Sector    O = originating sector.

	
	5
	Management

	D3 Chair and participate in meetings.


	Y
	O

	D6 Use information to take critical decisions.


	Y
	O

	G4 Plan and prepare strategic projects.


	Y
	O


Supporting People Training Module SPTM011:

Managing information and knowledge strategically to deliver Supporting People

AIM

The aim of this module is to ensure all those involved think strategically about the Supporting People programme.

OBJECTIVES


At the end of this module the target audience will:

· Understand the benefits of thinking strategically about the SP programme as well as on a day-to-day basis.

· Be able to identify, collate, sift and use information strategically in managing the overall SP programme process.

· Understand the role they have to play in thinking strategically.

· Understand the need to share information, knowledge and ideas to aid the development of the SP programme.

· Have had a further networking opportunity.

MODULE CONTENT

· Pre-seminar work-based preparatory activity – identifying strategic plan for own area of responsibility.

· What is strategic thinking?  How does it differ from day-to-day activities?

· Benefits of thinking strategically and risks of not doing so (mixed groups syndicate work).

· What information is required to ensure effective strategic thinking? (discussion)

· How to collate, sift and use that information. Using IT as appropriate (input). 

· How can we ensure all information and knowledge is shared across the groups involved? (syndicate work)

· Action planning – what can I do to support the strategic thinking in my area of responsibility?

· Post –seminar system for reviewing the information and knowledge and amending the strategic plans accordingly.

TARGET AUDIENCE

Mixed groups at all levels from across all agencies and a mixture of senior, middle and junior staff.

Table 5: Mapping to SPTM011

Eight NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to Occupational Sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Care
	Community Justice
	Housing
	Management

	CU5 Receive, transmit, store and retrieve information.
	Y
	
	
	O
	I

(A408)
	
	

	D1 Manage information for action.
	Y
	
	
	
	
	
	O

	D4 Provide information to support decision making.
	Y
	Y
	
	I
	I

(A406)
	
	O

	D5 Establish information management and communication systems.
	
	
	Y
	
	
	
	O

	D6 Use information to take critical decisions.
	
	
	Y
	
	
	
	O

	H17 Obtain and provide information to customers and others.
	Y
	
	
	
	
	O
	

	H42 Obtain and provide information relating to housing.
	
	Y
	
	
	
	O
	


Supporting People Training Module: SPTM013:
Strategy, contracting service delivery and review: An overview for providers

AIM
The aim of this module is to provide participants with an opportunity to think through the implications of the Supporting People programme. The module will pick up on the strategic issues and the main processes involved in the delivery of the Supporting People programme and the key areas where working together will benefit users, providers and authorities.

OBJECTIVES
At the end of this module, which is primarily aimed at the needs of providers but attended jointly with the Supporting People team members, attendees will:

· Have explored and clarified mutual commitments and expectations.

· Have a common understanding of the strategic issues and main processes that contribute to the effective delivery of the Supporting People programme.

· Establish a basis to work together on all key aspects of the programme.

MODULE CONTENT

· Purchaser and Provider – Roles and Responsibilities.

· The Interim Contract and Review Process.

· Action Planning 


TARGET AUDIENCE
The Supporting People team and providers who need to work together on the Supporting People programme



Table 6: Mapping to SPTM013

Six NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to occupational sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Care
	Community Justice
	Housing
	Management


H32 Develop and maintain joint-working to meet individual customer needs.

	*
	Y
	Y
	
	
	
	O
	

	SC15 Develop and sustain arrangements for joint working with other workers and agencies.
	
	Y
	
	O
	
	
	

	SC19 Co-ordinate, monitor and review service responses to meet individuals’ identified needs and circumstances.*
	
	Y
	
	O
	
	
	

	F403 Develop and sustain effective working relationships with staff in other agencies.
	Y
	Y
	
	
	O
	
	

	G1 Contribute to project planning and preparation.
	
	Y
	
	
	
	
	O

	A6 Review external and internal operating environments
	
	
	Y
	
	
	
	O


* These units are concerned with the day-to-day processes of working together to meet the needs of individuals, and review of arrangements to facilitate this work, rather than with strategic issues and general review of contracts between the organisations.

The following Chartered Institute of Housing Unit is also relevant to this SP Module:

CIH Level 3 National Certificate in Housing (Supported Housing) Units 

· Unit 3C2: Working in Partnership.

Module Number: SPTM014A:
Monitoring and review of Supporting People Services: Unpacking the guidance

Special Note: This training module is the first of the suite of modules supporting the introduction of the Monitoring & Review process for the Supporting People programme, and has been included to ensure participants attending SPTM0014B and SPTM0014C are familiar with, and understand the documentation.  To avoid duplication, it is those later modules, rather than this one, that have been mapped against National Occupational Standards.
AIM 
This module is designed to help SP teams, review teams and individuals in Administering Authorities through a structured process for exploring the Supporting People Monitoring & Review guidance.  

OBJECTIVES

At the end of this module the target audience will be able to / will have:

· Read through the full range of Monitoring & Review guidance documentation following a self-facilitated process.

· Understood the relationship between the various documents and how they inform the main functions in the overall Monitoring & Review process.

· Clarified their thinking about what they now know and need to know about the Monitoring & Review guidance as an entry point for National Training Framework modules 014B & 014C.


MODULE CONTENT
· Unpacking the guidance.

· Getting the links.

· Getting the detail.

· Reviewing your learning.


TARGET AUDIENCE

Managers and staff in Administering Authorities, (and potentially managers in provider and stakeholder organisations) who will be involved in the Monitoring and Review of Supporting People Services.
 
Module Number: SPTM014B:
Monitoring and review of Supporting People Services: Implementing the guidance in Administering Authorities

AIM

This module is designed to present Administering Authorities with the main components of the overall SP Monitoring & Review process and show how these elements work together to deliver a robust, cost effective and client-focused service

OBJECTIVES

At the end of this module the target audience will be able to / will have:


· Find their way around and obtained a working knowledge of the Monitoring & Review products / documentation and processes.

· Position Monitoring & Review strategically, at both local and national levels.

· Worked through the main Monitoring & Review documentation and guidance in order to understand how the various review tools are used to evaluate the overall quality and effectiveness of a service.

· Understood the purpose and principles of the accreditation process, the purpose, scope and structure of the performance indicators, the key stages of the Service Review process, and how to use the Quality Assessment Framework (QAF).

· Given some thought as to how the Monitoring & Review processes will all fit together and be implemented in their own local authority, and developed some key action points for implementation.


MODULE CONTENT
· Monitoring & Review overview.

· Experience so far.

· Unpacking the Monitoring & Review Toolkit.

· The Quality Assessment Framework.

· Action plans.

TARGET AUDIENCE

Managers and staff in Administering Authorities who will be responsible for the establishment and carrying out of their responsibilities under the Monitoring and Review of Supporting People Services processes
 

Table 7: Mapping to SPTM014B

Four NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to occupational sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Community Justice
	Housing
	Management

	A2 Manage activities to meet requirements.


	
	Y
	
	I

(A213)


	I
	O



	F2 Provide advice and support for the development and implementation of quality policies.
	
	Y
	
	
	
	O

	F3 Manage continuous quality improvement.


	
	Y
	Y
	
	
	O

	F4 Implement quality assurance systems.


	
	Y
	Y
	I

(A217)
	
	O

	F5 Provide advice and support for the development and implementation of quality systems.
	Y
	Y
	
	
	
	O

	F6 Monitor compliance with quality systems.


	
	Y
	Y
	I

(A218)
	
	O


The following Chartered Institute of Housing Unit is also relevant to this SP Module:

CIH Level 3 National Certificate in Housing (Supported Housing) Units 

· Unit 3C2: Working in Partnership.

Module Number: SPTM014C
Monitoring and review of Supporting People Services: Carrying out validation visits

AIM

This module is designed to help Administering Authorities to establish an effective validation visit methodology and equip staff who will be carrying out the visits with the necessary skills and knowledge.

 OBJECTIVES

At the end of this module the target audience will be able to / will have:

· Understood the context, purpose and scope of Validation Visits and the manner in which they should be conducted. 

· Understood what knowledge, skills and behaviours are needed to successfully carry out Validation Visits.

· Plan, carry out and feedback on a Validation Visit using the QAF and the provider’s self-assessment summary as a basis.

· Develop a checklist of questions to use during a Validation Visit.

· Understood the importance and value of seeking Service Users’ views as part of the validation process.

· Developed some key action points for implementation back at work.

· Given some thought as to how to plan and manage Validation Visits in their own authorities.


MODULE CONTENT

· Validation visits overview.

· Planning validation visits.

· Carrying out the validation visit.

· Following the validation visit.
· Action planning.
TARGET AUDIENCE
Managers and staff in Administering Authorities who will be responsible for carrying out validation visits



Table 8: Mapping to SPTM014C

Seven NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to occupational sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Admin
	Care
	Community Justice
	Housing
	Management

	A2 Manage activities to meet requirements.
	
	Y
	
	
	
	I

(A213)
	I
	O

	C10 Develop teams and individuals to enhance performance.*
	
	Y
	
	I

(413)
	I
	
	
	O

	F2 Provide advice and support for the development of quality policies.
	
	Y
	
	
	
	
	
	O

	F3 Manage continuous quality improvement.
	
	Y
	Y
	
	
	
	
	O

	F4 Implement quality assurance systems.
	
	Y
	Y
	
	
	I

(A217)
	
	O

	F5 Provide advice and support for the development of quality systems.
	Y
	Y
	
	
	
	
	
	O

	F6 Monitor compliance with quality systems.
	
	Y
	Y
	
	
	I

(A218)
	
	O

	403 Prepare and co-ordinate operational plans.
	
	Y
	
	O
	
	
	
	

	416 Monitor your organisation’s compliance with its legal, regulatory, social, environmental and ethical responsibilities.**
	
	Y
	
	O
	
	
	
	


* This unit relates to the second objective of this SP training module: Understand what knowledge, skills and behaviours are needed to successfully carry out Validation Visits.  It is the follow-up work in identifying these development needs, based on this module, that will be relevant for unit C10.

** Candidates working towards this unit will be required to identify the full range of responsibilities under which their organisation / team operates.  The Supporting People monitoring & review / validation visits will form a large part of this but a wider approach will need to be taken.

The following Chartered Institute of Housing Unit is also relevant to this SP Module:

CIH Level 3 National Certificate in Housing (Supported Housing) Units 

· Unit 3C2: Working in Partnership.

 Module Number: SPTM014D:
Monitoring and review of Supporting People Services: Building provider understanding and confidence

AIM

This module is designed to give providers the understanding of the requirements and benefits of the Supporting People Monitoring & Review processes and to encourage a collaborative approach to the continual improvement of services.

OBJECTIVES

At the end of this module the target audience will be able to / will have:

· Find their way around the suite of Monitoring & Review products / documentation.

· Have a working knowledge of the Monitoring & Review products / documentation and processes. 

· Have confidence to carry out a QAF self-assessment.

· Understand their role in supplying information, continual improvement of services, service user involvement in monitoring and review, validation visits and service reviews.

· Create an action plan for implementation.

MODULE CONTENT
· The experience of Monitoring & Review so far.

· Unpacking the Monitoring & Review Toolkit.

· Monitoring & Review – How it all fits together.

· The Quality Assessment Framework (QAF).

· The QAF Validation Visit.

· The Performance Framework.
· Final questions, action plans.
TARGET AUDIENCE

Provider managers and staff involved in the Monitoring and Review process.



Table 9: Mapping to SPTM014D

Five NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to occupational sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Admin
	Community Justice
	Housing
	Management

	A2 Manage activities to meet requirements.
	
	Y
	
	
	I

(A213)
	I
	O

	F2 Provide advice and support for the development and implementation of quality policies.
	
	Y
	
	
	
	
	O

	F3 Manage continuous quality improvement.
	
	Y
	Y
	
	
	
	O

	F4 Implement quality assurance systems.
	
	Y
	Y
	
	I

(A217)
	
	O

	F5 Provide advice and support for the development and implementation of quality systems.
	Y
	Y
	
	
	
	
	O

	F6 Monitor compliance with quality systems.
	
	Y
	Y
	
	I

(A218)
	
	O

	416 Monitor your organisation’s compliance with its legal, regulatory, social, environmental and ethical responsibilities.*
	
	Y
	
	O
	
	
	


* Candidates working towards this unit will be required to identify the full range of responsibilities under which their organisation operates.  The Supporting People monitoring & review / validation visits will form part of this but a wider approach will need to be taken.

The following Chartered Institute of Housing Unit is also relevant to this SP Module:

CIH Level 4 Certificate in Managing Sheltered and Supported Housing Units

· Unit 3: Managing and Measuring Organisation Performance.
Module Number: SPTM014E:
Monitoring and review of Supporting People Services: Organising effectively

AIM

This module is designed to help Lead Officers, SP teams and review teams in Administering Authorities to think through how they organise themselves and their work on a day-to-day basis to ensure the effective and efficient management of the overall Monitoring & Review process.

OBJECTIVES

At the end of this module the target audience will be able to / will have:

· Fully discussed and understood the contextual implications of managing Monitoring & Review effectively and efficiently in their own Administering Authority / SP team.

· Clarified how they will structure team / individual roles and responsibilities to manage all Monitoring & Review processes effectively and efficiently.

· Identified any significant structural and / or knowledge / skills / behavioural gaps in the team’s composition and collective capability, and planned ways to eliminate / reduce any such gaps.

· Identified what information needs to be managed and how they will manage it.

· Explored and planned for the enhancement / development of existing or new systems and procedures (E-based or otherwise) to manage all key Monitoring & Review processes such as:

· Internal and external information & communications;

· Exploring the passporting option in accrediting providers;

· Setting overall time-scales for conducting Service Reviews;

· Managing performance and management information from providers;

· Planning and carrying out a schedule of validation visits. 

MODULE CONTENT
· Where are we?  SWOT Analysis.

· What do we need to do?

· What are our resources?

· Gap Analysis.

· Strategic and Operational Links.

· Action plans

TARGET AUDIENCE

Lead Officers, SP teams and review teams in Administering Authorities.

 

In addition to the NOS Units outlined in Table 10, the following Chartered Institute of Housing Unit is also relevant to this SP Module:

CIH Level 4 Certificate in Managing Sheltered and Supported Housing Units

· Unit 3: Managing and Measuring Organisation Performance.
Table 10: Mapping to SPTM014E

Twelve NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to occupational sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Admin
	Care
	Community Justice
	Housing
	Management

	A2 Manage activities to meet requirements.
	
	Y
	
	
	
	I

(A213)
	I
	O

	C1 Manage yourself.


	Y
	
	
	
	
	
	I
	O

	C2 Develop your own resources.


	
	Y
	
	
	
	
	I
	O

	CU7 Develop one’s own knowledge and practice.
	Y
	Y
	
	
	O
	I

(F307)
	
	

	404 Manage and continuously develop your own practice.
	
	Y
	
	O
	
	
	
	

	C10 Develop teams and individuals to enhance performance.
	
	Y
	
	I

(413)
	I
	
	
	O

	D1 Manage information for action.


	Y
	
	
	
	
	
	
	O

	D5 Establish information management and communication systems.
	
	
	Y
	
	
	
	
	O

	F3 Manage continuous quality improvement.
	
	Y
	Y
	
	
	
	
	O

	F4 Implement quality assurance systems.
	
	Y
	Y
	
	
	I

(A217)
	
	O

	F6 Monitor compliance with quality systems.
	
	Y
	Y
	
	
	I

(A218)
	
	O

	403 Prepare and co-ordinate operational plans.
	
	Y
	
	O
	
	
	
	


 Module Number: SPTM020:
Finance for Providers

AIM

This Workshop is designed to help providers develop the skill and confidence to manage the financial aspects of the Supporting People programme. It covers both basic financial management processes and issues specific to the Supporting People programme. Participants can therefore tailor their learning to their own current understanding and needs.

OBJECTIVES

At the end of this module the target audience will have developed skills and confidence in:

· Identifying available funding services.

· Operating a comprehensive accounting system.

· Accounting separately for the cost of housing and support services.

· Using / developing IT as appropriate.

MODULE CONTENT

· Accreditation.
· Accounting under Supporting People.
· Setting up and maintaining an accounting system.

· Budget setting.

· Cashflow.

· Reporting. 

· The Balance Sheet.

· Exercise on internal controls.
· Action Planning.
TARGET AUDIENCE
Managers and staff in providers who have responsibility for managing the financial aspects of Supporting People.


Table 12: Mapping to SPTM020

Five NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to occupational sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Admin
	Care
	Community Justice
	Housing
	Management

	B1 Support the efficient use of resources.
	Y
	
	
	
	
	I

(A211)
	
	O

	B3 Manage the use of financial resources.
	
	Y
	
	I

(419)
	I
	
	I
	O

	B4 Determine the effective use of resources.
	
	
	Y
	
	
	
	
	O

	H38 Contribute to maintaining accounting systems.
	Y
	
	
	
	
	
	O
	

	H49 Contribute to the financial management of your organisation.
	
	Y
	
	
	
	
	O
	


The following Chartered Institute of Housing Unit is also relevant to the SP Module:

CIH Level 3 National Certificate in Housing (Supported Housing) Units 

· Unit SH3: Accessing Financial and Other Services for Supported Housing Clients.
Module Number: SPTM021:
Partnership working and service provision for Providers

AIM

This Workshop is concerned with ensuring that providers have the skill and confidence to deliver all aspects of the Supporting People programme and is aimed at providers including conducting negotiations with and marketing services to the local authority.  It builds on the content of module SPTM013 and develops a clear understanding of how and why partnership working underpins effective service provision

OBJECTIVES

At the end of this module the target audience will:

· Have developed skill and confidence in delivering all provider aspects of the Supporting People programme.
· Be able to conduct negotiations with the local authority.
· Be able to market their service effectively.
· Have developed an understanding of how and why partnership working underpins effective service provision.
MODULE OUTCOMES

· Achieving the aims and objectives of the Supporting People programme.

· Review of Working Together.

· Needs Analysis.

· Effective Deployment of Resources.

· Getting Prepared.

· Developing a Service Specification.

· Negotiation Skills

· Action plans.

TARGET AUDIENCE
Providers


Table 13: Mapping to SPTM021

Eight NOS Units have been identified as of relevance to this SP Module.  

	Unit title
	Relates to Level
	Relates to occupational sector    O = originating sector.  I = imported.

	
	3
	4
	5
	Admin
	Care
	Community Justice
	Housing
	Management

	H58 Contribute to communicating the values and aims of the organisation.
	
	Y
	
	
	
	
	O
	

	SC15 Develop and sustain arrangements for joint working with other workers and agencies.
	
	Y
	
	
	O
	
	
	

	F403 Develop and sustain effective working relationships with staff in other agencies.
	Y
	Y
	
	
	
	O
	
	

	A402 Contribute to the development and promotion of the agency and its services.
	Y
	Y
	
	
	
	O
	
	

	F401 Enable workers and agencies to work collaboratively.
	
	Y
	
	
	
	O
	
	

	A2 Manage activities to meet requirements.
	
	Y
	
	
	
	I

(A213)
	I
	O

	A6 Review external and internal operating environments.
	
	
	Y
	
	
	
	
	O

	301 Maintain effective working relationships.
	Y
	Y
	
	O
	
	
	
	


The following Chartered Institute of Housing Units are also relevant to this SP Module:

CIH Level 4 Certificate in Managing Sheltered and Supported Housing Units

· Unit 6: Community Support and Community Care.
CIH Level 3 National Certificate in Housing (Supported Housing) Units 
· Unit 3C2: Working in Partnership.

APPENDIX 4

Feedback on the Units 

NOT chosen by any Participants 

ODPM – Supporting People Pilot

Feedback on the Qualification Units NOT chosen by any Participants

At the end of the Pilot Scheme, participants were asked to review the list of qualification units which were offered on the Pilot Scheme but not chosen by any participants. The participants were asked which of these units, in their opinion, merit serious consideration for inclusion in a possible future SP qualification.     

10 participants
 replied and the percentage in the right hand column of the table on the following two pages indicates the number of times that that qualification unit was suggested as one meriting serious consideration for inclusion in a possible future SP qualification, e.g. 80% = 8 out of 10 think it should considered, 30% = 3 out of 10 etc. 

Clearly this piece of research is only one small part of considering the constituent elements of a possible future SP qualification but it is nonetheless a useful contribution. This information should be considered alongside the feedback received from participants about the units they did study, re-examination of the key competencies for SP Practitioners, likely demand for specific components etc.        

Some of the units not chosen by any participants are adequately covered by equivalent units from another sector. These were highlighted in italics to participants when the question was posed and are again in italics in the table which follows:

	Qualification Units NOT chosen by any Participants
	Merit Serious Consideration


NVQ Admin

	301
	Maintain effective working relationships


	80%

	305
	Research, prepare and present information from a variety of sources
	20%

	404
	Manage and continuously develop your own practice


	10%

	416
	Monitor your organisation’s compliance with its legal, regulatory, social, environmental and ethical responsibilities
	60%


NVQ Care

	CL3
	Promote communication with others through the use of interpreting services
	60%

	CU5
	Receive, transmit, store and retrieve information


	30%

	CU7
	Develop one’s own knowledge and practice


	20%

	NC9
	Represent individuals’ and families’ interests when they are not able to do so themselves
	10%

	NC10
	Contribute to developing and maintaining cultures and strategies in which people are respected and valued as individuals
	50%

	O2
	Promote people’s equality, diversity and rights


	80%

	SC6
	Enable individuals to present their own needs and interests


	50%

	SC15
	Develop and sustain arrangements for joint working with other workers and agencies
	70%

	SNH 3U3
	Promote the needs and rights of individuals and groups in the community
	50%

	SNH3 U4
	Support individuals’ involvement in the management of housing and support
	60%

	SNH4 U4
	Promote the interests of individuals and groups in the community
	40%

	SNH4 U5
	Support individuals in developing their involvement in the management of the organisation
	50%


	Qualification Units NOT chosen by any Participants
	Merit Serious Consideration


NVQ Community Justice

	A107
	Promote the values of community justice and social inclusion and seize opportunities to influence policy development
	10%

	A402
	Contribute to the development and promotion of the agency and its services
	20%

	B101
	Determine the concerns and priorities of communities in relation to safety, social inclusion and the prevention and reduction of crime and anti-social behaviour
	40%

	F401
	Enable workers and agencies to work collaboratively

	40%

	F408
	Represent one’s own agency at other agencies’ meetings


	30%


NVQ Housing
	H17
	Obtain and provide information to customers and others


	40%

	H27
	Consult with customers on needs and issues within the local community
	60%

	H38
	Contribute to maintaining accounting systems


	30%

	H42
	Obtain and provide information relating to housing


	20%

	H49
	Contribute to the financial management of your organisation


	20%

	H58
	Contribute to communicating the values and aims of the organisation
	40%


NVQ Management

	A6
	Review external and internal operating environments


	30%

	B3
	Manage the use of financial resources


	50%

	B4
	Determine the effective use of resources


	80%

	C10
	Develop teams and individuals to enhance performance


	80%


CIH Unit

	SH3
	Accessing Financial and Other Services for Supported Housing Clients
	40%


APPENDIX 5

LIST OF ASSESSMENT CENTRES

NVQ Assessment Centres
· Northumbria University

· Shaftesbury Housing

· Swindon Centre for Care Assessment, Swindon Borough Council

· ITE Corporate Training and Recruitment, Bournemouth

· Redcar and Cleveland College

· Quantica Training, Manchester

· The Consulting Rooms, Abertillery

Chartered Institute of Housing Assessment Centre
· Centre for Sheltered Housing Studies, Cornwall

APPENDIX 6

Candidate Achievement of NVQ and CIH Units

This table summarises the achievements of the candidates. At the end of the table, more detailed information about the actual Units they have achieved, together with a note about their employer, has also been provided.

	Candidate Name

(by region)
	No. of NVQ Units achieved
	No. of CIH Units achieved

	North West
	
	

	Adela Salt
	
	5

	Amanda Picken
	2
	5

	Angela Moss
	4
	

	John Mackie
	2
	

	Claire Barry
	4
	

	Alex Sporidou
	4
	

	Maureen Fraser
	3
	

	Paula McGlynn
	
	2

	North East
	
	

	Ann Brett
	4
	

	Chris Wilkinson
	2
	

	Dawn Bolton
	3
	

	Sam Palmer 
	3
	

	Lisa Atlay
	3
	

	Karen Allen 
	3
	

	Carl Wain
	
	3

	London & South East
	
	

	Carolyn Bond
	4
	

	Kate Lattimore
	2
	

	Lorraine Baker
	3
	

	Joyce Gosling
	2
	

	Anita Harris
	4
	

	Yvonne May
	6
	

	Keith Harris
	9 (Full NVQ)
	

	Linda Shams
	9 (Full NVQ)
	

	South West
	
	

	Alison Taylor
	1
	

	David Stevens
	2
	

	Sandra Griffiths
	1
	

	Lil Collier
	
	2

	Dee Bolger
	4
	1

	TOTALS
	84
	18


 

 

 Pilot Scheme Participants
This list shows all of the participants who achieved at least one qualification unit as a result of their involvement in the Supporting People Qualification Pilot Scheme.  Their organisations, the Supporting People Training Modules they attended and the qualification units they achieved are also given.

Note: Some of the training modules were studied by downloading from ODPM’s Supporting People website (www.spkweb.org.uk), rather than by attending organised events.

Adela Salt - Strategy Assistant, Staffordshire County Council

Supporting People Training Modules attended: SPTM 1A Developing an approach to user involvement for local authorities.

SPTM13 Strategy, contracting service delivery and review: An overview for providers.
Qualification units achieved: CIH Level 3 Units 3C2, 3C4, SH1, SH2, SH3.

Adela went on to work towards the full Level 3 Certificate in Housing (Supported Housing).

Alex Sporidou - Housing Support Service Manager, City Centre Project, Manchester

Supporting People Training Modules attended: SPTM1B Developing an approach to user involvement for providers.  SPTM11 Managing information and knowledge strategically to deliver Supporting People.  SPTM14D Monitoring and review of Supporting People Services: Building provider understanding and confidence.  SPTM21 Partnership working and service provision for Providers.

Qualification units achieved: Housing NNQ Level 4 Units A2, H42, H48, H58

Alison Taylor - Area Support Co-ordinator, Brunelcare, Bristol

Supporting People Training Modules attended: SPTM13: Strategy, contracting, service delivery, review: An overview for providers.

Qualification units achieved: Housing NVQ Level 4 unit H32

Amanda Picken - Project and Service Review Officer, Supporting People Team, Stoke on Trent City Council

Supporting People Training Modules attended: SPTM 1A Developing an approach to user involvement for local authorities.
SPTM 14C Monitoring and review of Supporting People Services: Carrying out validation visits.
Qualification units achieved: CIH Level 3 Units 3C2, 3C4, SH1, SH2, SH3.  Management NVQ Level 4 units F2 and F3.

Amanda went on to work towards the full Level 3 Certificate in Housing (Supported Housing).

Angela Moss - Supporting People Monitoring and Review Manager, Warrington Borough Council

Supporting People Training Modules attended: SPTM 14B Monitoring & Review: Implementing the guidance in administering authorities.  SPTM 14E Monitoring & Review: Organising effectively

Qualification units achieved: Management NVQ Level 4 units F4, C2, D5.  Administration Level 4 unit 403.

Anita Harris - Best Value and Quality Development Manager, Hounslow Homes, Middlesex

Supporting People Training Modules attended: SPTM14D Monitoring and review of Supporting People Services: Building provider understanding and confidence.

Qualification units achieved: Management NVQ Level 4 units A2, F2, F3 and F5.

Ann Brett - Home Housing Association, Northumberland

Supporting People Training Modules attended: SPTM 11 Managing information and knowledge strategically to deliver Supporting People.  SPTM 13 Strategy, contracting service delivery and review: An overview for providers.

Qualification units achieved: Management NVQ Level 4 units D4 and D6.  Housing NVQ Level 4 unit H32.  Care NVQ Level 4 unit SC19.

Ann is now commencing the full Level 4 Management NVQ.

Carl Wain - York Housing Association

Supporting People Training Modules attended: SPTM 1B Developing an approach to user involvement for providers (for independent and local authority providers).  SPTM 14D Monitoring & Review: Building provider understanding and confidence

Qualification units achieved: CIH Level 4 Certificate units 1, 3 and 6.

Carolyn Bond - Westminster Association for Mental Health, London

Supporting People Training Modules attended: SPTM 13 Strategy, contracting service delivery and review: An overview for providers.  SPTM 14D Monitoring & Review: Building provider understanding and confidence

Qualification units achieved: Management NVQ Level 4 units A2, F2, F3 and G1

Chris Wilkinson - Home Housing Association, Cleveland

Supporting People Training Modules attended: SPTM 11 Managing information and knowledge strategically to deliver Supporting People.  SPTM 13 Strategy, contracting service delivery and review: An overview for providers.

Qualification units achieved: Management NVQ Level 4 unit D4.  Housing NVQ Level 4 Units H32.

Claire Barry - Supporting People Administrative Officer, Wolverhampton City Council

Supporting People Training Modules attended: SPTM 1A Developing an approach to user involvement for local authorities.
SPTM 11 Managing information and knowledge strategically to deliver Supporting People

SPTM 13 Strategy, contracting service delivery and review: An overview for providers.

Qualification units achieved: Management NVQ units D1 and D5.  Housing NVQ Level 4 units H32 and H45

David Stevens - Area, Support Co-ordinator, Brunelcare, Bristol

Supporting People Training Modules attended: SPTM14D Monitoring & Review: Building provider understanding and confidence.

Qualification units achieved: Management NVQ Level 4 units A2 and F3.

Dawn Bolton - Home Housing Association, Co. Durham

Supporting People Training Modules attended: SPTM 11 Managing information and knowledge strategically to deliver Supporting People.  SPTM 13 Strategy, contracting service delivery and review: An overview for providers.

Qualification units achieved: Management NVQ Level 4 unit D4.  Housing NVQ Level 4 unit H32.  Community Justice Level 4 unit F403.

Dee Bolger - Administrator, Plymouth Women’s Refuge

Supporting People Training Modules attended: SPTM 11 Managing information and knowledge strategically to deliver Supporting People.  SPTM 14D Monitoring & Review: Building provider understanding and confidence.  SPTM 20 Finance for Providers.

Qualification units achieved: CIH Level 4 Certificate unit 3.  Management NVQ Level 3 units B1, C1, D1 and F5.

John Mackie - Executive Director, Halton YMCA, Cheshire

Supporting People Training Modules attended: SPTM 1B Developing an approach to user involvement for providers (for independent and local authority providers).  SPTM 14D Monitoring & Review: Building provider understanding and confidence.

Qualification units achieved: Management NVQ Level 4 unit F4.  Housing NVQ Level 4 unit H48

Joyce Gosling - Ashley Homes, Felixstowe

Supporting People Training Modules attended: SPTM 7 Building awareness at strategic level.  SPTM 21 Partnership working and service provision for Providers

Qualification units achieved: Management NVQ Level 4 units A2 and C2.

Joyce is now working towards Level 4 NVQ Management in Care.

Karen Allan - Real Life Options, Stockton

Supporting People Training Modules attended: SPTM 1B Developing an approach to user involvement for providers (for independent and local authority providers).  SPTM 13 Strategy, contracting service delivery and review: An overview for providers.

Qualification units achieved: Housing NVQ Level 4 units H28, H32, H48.

Kate Lattimore - Quality and Policy Co-ordinator, St Mungo’s, London

Supporting People Training Modules attended: SPTM 14D Monitoring and review of Supporting People Services: Building provider understanding and confidence.

Qualification units achieved: Management NVQ Level 4 units A2 and F6.

Keith Hopkins - Supporting People Team, Isle of Wight Council

Supporting People Training Modules attended: SPTM 14B Monitoring & Review: Implementing the guidance in administering authorities.  SPTM 14C Monitoring and review of Supporting People Services: Carrying out validation visits.  SPTM 14E Monitoring & Review: Organising effectively

Qualification units achieved: Keith achieved the full Level 4 Management NVQ, following achievement of the following units: A2, A4, B2, C2, C5, D4, F2, F4 and F6.

Lil Collier - Area Support Co-ordinator, Brunelcare, Bristol

Supporting People Training Modules attended: SPTM7 Building awareness at strategic level.  SPTM1B Developing an approach to user involvement for providers (for independent and local authority providers).  SPTM21 Partnership working and service provision for Providers

Qualification units achieved: CIH Level 4 Certificate units 1 and 6.

Linda Shams - Supporting People Project Co-ordinator, Portsmouth City Council

Supporting People Training Modules attended: SPTM 14B Monitoring & Review: Implementing the guidance in administering authorities.  SPTM 14C Monitoring and review of Supporting People Services: Carrying out validation visits.  SPTM 14E Monitoring & Review: Organising effectively

Qualification units achieved: Linda achieved the full Level 4 Quality Management NVQ, following achievement of the following units: F1, F2, F3, F4, F5, F6, F7, C2 and D2.

Lisa Atlay - Real Life Options, Middlesborough

Supporting People Training Modules attended: SPTM 1B Developing an approach to user involvement for providers (for independent and local authority providers).  SPTM 13 Strategy, contracting service delivery and review: An overview for providers.

Qualification units achieved: Housing NVQ Level 4 units H28, H32, H48.

Lorraine Baker - Supporting People Contracts Manager, Westminster City Council, London

Supporting People Training Modules attended: SPTM 1A Developing an approach to user involvement for local authorities.

SPTM 14B Monitoring & Review: Implementing the guidance in administering authorities.

Qualification units achieved: Management NVQ Level 4 units A2, F3 and F6.

Maureen Fraser - Manager, Community Housing, Potteries Housing Association, Stoke-On-Trent

Supporting People Training Modules attended: SPTM1B Developing an approach to user involvement for providers.

Qualification units achieved: Housing NVQ Level 4 units H36, H48, H52

Paula McGlynn - Community Support Manager, CDS Housing, Liverpool

Supporting People Training Modules attended: SPTM 1B Developing an approach to user involvement for providers (for independent and local authority providers).  SPTM 14D Monitoring & Review: Building provider understanding and confidence.

Qualification units achieved: CIH Level 4 Certificate units 1 and 3.

Sam Palmer - Home Housing Association, Darlington

Supporting People Training Modules attended: SPTM 11 Managing information and knowledge strategically to deliver Supporting People.  SPTM 13 Strategy, contracting service delivery and review: An overview for providers.

Qualification units achieved: Management NVQ Level 4 unit D4.  Housing NVQ Level 4 unit H32.  Community Justice Level 4 unit F403.

Sandra Griffiths - Resident Support Co-ordinator, Brunelcare, Bristol

Supporting People Training Modules attended: SPTM13: Strategy, contracting, service delivery, review: An overview for providers

Qualification units achieved: Housing NVQ Level 4 unit H32.

Yvonne May - Supporting People Manager, Isle of Wight Council

Supporting People Training Modules attended: SPTM 7 Building awareness at strategic level.  SPTM 8 Relating health planning to Supporting People.  SPTM 11 Managing information and knowledge strategically to deliver Supporting People.
Qualification units achieved: Management NVQ Level 5 units A5, C8, D3, D6, G4 and G5.

Yvonne is now completing the full Level 5 Operations Management NVQ.







� This is now in the process of being updated.


� The "approved training providers" were suppliers with whom ODPM had negotiated framework agreements, having assessed their qualifications, experience, capability and value for money to deliver the specific NTF modules. This was done to help Supporting People teams and Service Providers but they were at liberty to use alternative training providers if they wished.


� Mapping of the Supporting People NTF indicated a clear link to one unit of the 2001 National Standards for Specialist Practice in Public Health.  However, these Level 5 Standards are intended for use as a personal / organisational development tool rather than forming part of a qualification.  It was therefore decided that, since pilot scheme participants would not be able to use this unit to gain a qualification, it would be withdrawn from the pilot.  It does however remain a Standard of relevance to Supporting People functions.


� During the course of the Pilot Scheme, suggestions for additional Units that would be relevant for a SP qualification have been put forward by the National Housing Federation. These suggestions include Units from new Sectors. These will be reviewed when final consideration is given to the content of a possible SP qualification.





� QCA has since ceased to use this term, but the principle proposed here remains the same


� A consultancy specialising in strategic training & development projects


� After the Pilot Scheme had finished, candidates were asked for their opinion on the relevance of those Units not selected by anyone. An analysis of their responses is attached to the Report as Appendix 4.


� There are of course a number of other organisations (e.g. Starfish) which provide training that is relevant to Supporting People, and some participants used such training from other sources to provide underpinning knowledge and skills


� 7 from Service Providers and 3 from Local Authority SP Teams
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