MINUTES OF R.I.G. (REGIONAL IMPLEMENTATION GROUP) AWAY DAY

ON 30 SEPTEMBER 2005

Welcome and introductions from Sandra Evans.

1.
Address by Jane Everton, National Programme Director for Supporting People.


Jane Everton attended the meeting, together with Dylan Grimes from ODPM (Office of the Deputy Prime Minister).


Jane briefed the group on the current situation regarding the Supporting People programme saying that Supporting People was now at a crossroads and there was an opportunity to build on the programme and to implement the joined up government approach.  With the new ministerial set up, ministers are now committed to Supporting People and the new strategy.  The new strategy will take stock and build on the work done in the five year strategies and will be a tool for ODPM to work with to begin to deliver better housing related support.  There were major policy developments in government which need to ensure the links with Supporting People, e.g. the DoH White Paper on Adult Social Care.  There are opportunities for approaches with regards to individual budgets of funding streams – coming out of ‘Opportunity Age’ document and the development of Local Area Agreements.

The focus will be on user’s choice and control with the promotion of local area agreements.  There are currently five Supporting People LAA pilots within the country, there are issues surrounding the ring fence for the grant here.

The ODPM’s outline strategy will be published for consultation in the autumn and will essentially be a work plan to shape the response to spending reviews and the five year strategies.  The distribution formula will be looked at as part of the strategy and feed back on that will need to go to ODPM as part of the strategy feedback.
2.
Supporting People Funding Formula

Dylan Grimes from ODPM
distributed a document regarding the funding formula which is self-explanatory.  The following questions were tabled by the group.

· Will data be shared – the answer to this was yes.

· The individual local authority data will be in the public domain.
· Cross authority adjustments and potential problems – answer to this was that the use of the formula alongside development of the strategy will deal with this.

Question and Answer Session

1.  Could you give an indication on the current thinking on the funding that the 

Treasury may commit to the programme post 2007, particularly for the development of new services?

Answer – this links into the spending review, Supporting People is part of the ODPM Spending Review.  Strategy will inform the Spending Review and there will be a need to show Supporting People as a genuine intervention programme.


2.
What are the main themes of the proposed Supporting People Strategy and what is it intended to achieve?  Is it just going to be more guidance?



Answer – Jane Everton was quite clear that it wasn’t going to be more guidance.  It will be a tool for everyone to use, to focus thinking into what housing related support needs to do and deliver.  It will take into account all the government’s national priorities such as local area agreements and will look at ways of delivering services.


3.
Does Supporting People have a future?  Currently the Supporting People world is awash with rumours, do you see a future for this valuable programme, who do see as being the principal influence and how is the good work that has been achieved to be protected?



Answer – Supporting People is valuable in giving housing related support a consistent accountable framework to work with.  We need to look at the future and the responsibilities of local government and supported housing.  The Supporting People Strategy will look at the future and raise the thinking about the programme.  A paper is also being prepared to look at reviews/qaf etc and other processes used.

4.
The West Midlands has an enviable record on joint work and the RIG members have put much time and effort into developing processes which have not come into practice due to lack of individual local authority/commissioning body support.  How could this problem be tackled?



Answer – the Supporting People Strategy would look at what should be addressed regionally rather than locally.  It would look at good practice but individual local authorities have their own interests and the strategy will not direct this.

Questions from the Providers

1.
Providers are very keen to deliver high quality services.  This is under threat because of instability in the employment market and increased costs which aren’t being met by increases in funding.  How can you reassure providers that the high quality services they are providing will be funded appropriately in the future?


Answer – ODPM only have the funding available to them and have no means of increasing this therefore Supporting People teams have to work within the budget set.

Questions 2 and 3 were asked as one question:-



Providers have been able to have an important seat at the table, should the position of Supporting People change, how can this dialogue continue?



Answer – The Audit Commission responses that are coming in show that this is happening.  Local authorities will be marked down if no provider involvement and ODPM support this.


4.
Supporting People has had significant positive influences on support services, particularly with regard to tenant and stakeholder involvement, monitoring and ensuring the framework of services are driven upwards.  How do you see this policy framework will be protected in the future?



Answer – This is a key thing for local government in that user involvement is critical and ODPM want to continue to see this happening and this will be a strong message coming out of the strategy.

Supplementary Questions
A question was asked regarding regional housing strategies and the answer to this was that the local government regional offices were being asked to take into account regional housing strategies when looking at Supporting People.  
The question was asked regarding the future of the Admin grant and the answer to this was that this is under discussion at the moment and as yet no decision has been reached.

When will the budget figures be announced?  

Jane Everton stated that they are working towards two year allocation figures to enable stability.  This is currently being discussed with ministers and will be announced when the local government figures are announced.

A question was asked regarding slippage and efficiency savings.  The answer was that slippage has been allowed over the last number of years and will be considered year by year.  In the future this will be picked up in the strategy and is currently under discussion with the Treasury.

Question – a question was asked regarding the problems lead officers have within Social Services Department and the high level of funding in Social Care and Health Services.

The answer to this was that this links into the performance of local authorities and Audit Commission inspections.  This will be picked up with regards to corporate ownership.  With regards to budget issues – the risk between statutory and non-statutory services and the differing objectives in Adults Social Care and Supporting People.

A question was asked about judicial reviews and whether ODPM are monitoring this.  The answer to this was that judicial reviews may raise issues about guidance and that lead officers were advised to liaise with Lorraine Regan who will be keeping a close eye on what the judicial reviews come up with.

A supplementary question was asked by a provider representative regarding inflation and the answer to this was that with regards to inflation, this is a purely local authority decision and that local authorities may have to cut other services to pay inflation.

3.
Election of Chair
Sandra Evans detailed the arrangements for election of Chair and asked for nominations today or to be forwarded to her by Monday at the latest.  A voting matrix will then be issued by Wednesday and votes will be required to be with Sandra by next Friday.  Delegates are asked to vote for a Chair and a Vice-Chair and there is one vote per local authority.  In the event of a heat, a second ballot will be held.

4.
R.I.G. Work Plan
This was discussed at the previous meeting and a draft was circulated by Helen Trousdale.  Delegates were asked to look at the work and give thoughts to who will lead/whether any groups need to be established to deal with this work.

Sharing Good Practice/Positive Practice
Hub Services – the Group had been briefed about this earlier this morning and this was a presentation by Walsall.  Leaflets have gone out to all Supporting People teams regarding the Hub Services and extra copies are available directly from ODPM.  The directory is useful to all Supporting People teams and also for Social Care and Health teams.  There is still a third phase to come and the spec for this is still being developed.  Feedback is required from providers regarding the directory and the information listed for them.  It is possible to pull out a full list of services in your area.  Providers are asked to check their details.
5.
Procurement
A briefing was given by Paul Thomas regarding Procurement in Walsall.  Decommissioning issues and tendering issues were discussed.

6.
Pilot Processes
A briefing was given here by Helen Trousdale regarding the link between capital and revenue funding and the pilot process developed by Staffordshire with the Housing Corporation.
7.
Service User Involvement
A briefing was given here by Angela Schulp regarding service user involvement within Staffordshire.  A document regarding feedback to service users on reviews was also circulated for information for the delegates.  This is a draft and feedback is welcomed.
8.
Reviewing Community Alarms
Presentation was given here by Helen Trousdale regarding the recent review of Community alarms in Staffordshire and the proposed way forward.
9.
The next meeting will be held on Thursday, 13 October 2005.
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