Supporting People In Birmingham

Meeting of West Midlands Regional Information Group

17 February 2005

Attendees:
	Laura Hazel, Chair
	Sandwell MBC SP

	Pat Merrick
	Dudley SP

	Peter Jones
	Housing Corporation

	Dawn Stradling
	Herefordshire SP

	Gary Clarke
	BME Representative

	Clive Paddock
	Shropshire SP

	Simon Carter
	Walsall SP

	Tricia Wyatt
	Stoke SP

	Ian Gardner
	Herefordshire SP

	Viv McKay
	Telford and Wrekin SP

	Sandra Jones
	Wolverhampton City Council SP

	Pat Brooks
	Wolverhampton SP

	Neil Byrne
	Coventry SP

	Sandra Evans
	National Housing Federation

	Tracey Parsons
	Birmingham SP

	Jennifer Whitehouse, minutes
	Birmingham SP


Apologies:

	Helen Trousdale
	Stafford SP

	Andrew Meakin
	Telford and Wreakin SP

	Rob Kilby
	Housing Corporation

	Rosie James
	Warwick SP

	Paul Thomas
	Walsall SP

	Jenny Hughes
	Coventry SP

	Simon Barton
	Solihull SP

	Val Bourne
	Stoke City Council SP


1.0
Welcome and Introductions
1.1
Present / Apologies as above.

2.0
Minutes of last meeting

2.1
There was confirmation that all decisions from this meeting (WMRIG) should go to all Lead Officers and then on to Commissioning Body’s.

2.2 The following amendments were made to minutes of 13 December 2004: -

· Pat Merrick to be added to the attendance list

· Point 3.9

· Point 3.13

· Point 4.1

· Point 4.3

· Point 5.9

· Point 6.5

· Point 6.6

· Point 6.12

· Point 6.14

· Point 6.15

· Point 8.4

2.3 Following these changes the minutes were agreed as a true record.

3.0 Matters Arising
3.1
The Chairperson established that there were no matters arising.

4.0
Regional Strategy

4.1
It was agreed that reports were required from individual groups before the report to Commissioning Body’s could be signed off.  The following people would write a side of A4 on behalf of each of the following groups: -



Andy Meakin

Benchmarking



Pat Merrick

Cross Authority



Tracey Parsons
Finance (Kevin Hewings / John Hodges)



Sandra Evans

Training (Rosie James)



Clive Paddock

West Mercia








Action:  As named

4.2
It was agreed that the Terms of Reference and Remit from the West Mercia Group would be sent to Laura Hazel.








Action:  Clive Paddock

4.3
The report to Commissioning Body’s will be updated and issued to all Lead Officers for agreement at the next meeting.








Action:  Laura Hazel

4.4
It was agreed that the minutes should to be released quicker.

4.5
There was some discussion about Commissioning Bodies recognising the authority of the WMRIG.

4.6 Concerns were expressed about page 3 of the report, section H as it was felt that clarification was needed between the Voluntary Housing Network and the BME Housing Network.

4.7 It was agreed that the two would be clarified.

Action:  Laura Hazel

4.8 It was clarified that the final report to Commissioning Body should be shown to the Commissioning Body and not the draft in current circulation.  It was also confirmed that there would be a regional strategy statement.

4.9 The Chairperson confirmed that the Birmingham SP team pays for the WMRIG meeting but that all other expenses and costs are split.

4.10 It was also stated that any areas that have not paid for or signed up to a service would not receive that service.

4.11 There was concern that if one Lead Officer’s Commissioning Body agrees but another doesn’t then the costs told to Commissioning Body may go up.

4.12 Concerns were expressed about the section of the paper title Progress.

4.13 There was some discussion about this.

4.14 It was agreed that the report would be re-written after being sent by Pat Brooks.

Action:  Sandra Evans and Andy Meakin to re-write.  Pat Brooks to send report to SE.

4.15 The meeting agreed that between this meeting and the next (WMRIG) meeting all Lead Officers would do amendments in different colours and send them to Pat Brooks.

Action:  Lead Officers

5.0
5 Year Strategies
5.1
It was agreed that all strategies would be sent to Pat Brooks by 20 March 2005 to give time to circulate.








Action:  Lead Officers

5.2 Each authority spoke about where their strategy was.  There was some discussion.

5.3 The meeting agreed the following points: -

· There is a need for more of everything

· There is a need to re-model services

· There is a need for a Commissioning statement in the Strategy

5.4 Concern was expressed about the number of apologies from Lead Officers in different authorities.  The worry is that this WMRIG meeting is the leading group in the country and will lose that reputation unless more members attend.

5.5 The Chairperson re-capped that it seemed that most strategies are not finalised with the exception of a couple.

5.6 The meeting agreed that if they can Lead Officers should prepare a Commissioning Statement about what the five-year strategy will deliver to the next meeting of this group.

Action:  Lead Officers

5.7 It was decided that a specific piece of work is required to bring together all the information.  The paper will be drafted ready for the next meeting where it will be shared with the group.

Action:  Laura Hazel

6.0 Report to Commissioning Bodies

6.1
This report has been discussed during Item 4.

7.0 Freedom of Information

7.1
This item was deferred until the next meeting.

8.0
Housing Network Research Proposal
8.1 The letter from Clare Rowntree on behalf of the Housing Network was discussed.

8.2 The cost of the proposal was talked about.

8.3 It was suggested that ODPM may be interested and therefore may offer funding.

8.4 There was some discussion about whether Private Sector providers should be taken into account.

8.5 It was established that although this is set up for voluntary sector it could be flagged up that other sectors are interested.

8.6 There was agreement that a letter will be drafted to Commissioning Body’s saying that this research has the support of the WMRIG in principle.  The drafted letter should be circulated by e-mail (via Pat Brooks).  If okay then the letter will be agreed at the next meeting.

Action:  Gary Clarke

9.0
Care Leavers Group Update
9.1
The paper for this item was handed out.  It was explained that agreement is required.

9.2
There was general agreement that this work is relevant to the group and that Laura Hazel should continue until it comes to the point where WMRIG needs to be involved.

9.3
It was agreed that all Lead Officers should do a position statement on where they are with Care Leavers.








Action:  Lead Officers

10.0
Reviews and Procurement
10.1
The Chairperson informed the meeting that at a meeting with Chris Smith from ODPM it was revealed that ODPM are not thinking of doing another round of reviews and after March 2006 Review Officers will become Contract and Procurement / Monitoring officers.

10.2
It was established that there is an assumption at ODPM that all SP teams have procurement teams and are surprised that this is not the case.  ODPM are referring to Centres of Procurement Excellence.

10.3
A standard form is being produced via the regional chairs to collect information on a local level to give to ODPM.

10.4
Some of this work had already been done on BCAP project.  Pat Merrick will send this to Sandra Evans.








Action:  Pat Merrick

10.5 There was discussion regarding this.

10.6 There was some talk on meeting review timetable deadline and the distribution formula.

11.0 Update from Working Groups including BCAP
11.1
The Chairperson introduced the item.

11.2
There is a gap in the recorded minutes as the minute taker left the room to get photocopies for the Chairperson.

11.3
The Chairperson asked for comments on a letter due to be sent to Commissioning Bodies, Accountable Officers and Lead Officers.

11.4 There was discussion regarding this.

11.5 A welcome was extended to Peter Jones.

11.6 Peter Jones explained that he was currently working on the Regional Housing Strategy to be delivered in May 2005 and spoke about some of the details.

11.7 It was agreed that the document received from the Housing Board would be sent to the other Lead Officers.

Action:  Laura Hazel

12.0 Accreditation
12.1
Sandra Evans introduced this item and explained that a huge amount of work was involved.

12.2 There was discussion about what was involved.

12.3 It was agreed that the group would not act until confirmation about what will happen and further information has been received.

13.0 Any Other Business
13.1
It was agreed that Laura Hazel and Pat Merrick would attend the next Regional Group on 7 March 2005 when the website is being launched.  It will contain minutes and Q&A’s on it.

13.2
It was agreed that Benchmarking should go onto the agenda for next time and that Andy Meakin would need to do a report to let the group know what is going on.








Action:  Andy Meakin

13.3 The Chairperson confirmed the agenda items for the next meeting.

13.4 It was agreed that Gary Clarke would bring a proposal to the next meeting

Action:  Gary Clarke

13.5 Joint Impact Assessments were spoken about.  It was confirmed that the JIA had been taken to ODPM as a model of good practise.

13.6 There was some discussion about whether JIA work could be carried out in each Local Authority.

13.7 It was agreed that Birmingham SP team would bring a presentation to the next WMRIG meeting about JIA.

Action:  John Hodges

13.8 The Black Country Cross Authority Project (BCAP) was spoken about.

13.9 It was agreed that the group would continue to be updated on this.

Action:  Pat Merrick

13.10 There was some discussion about VM contracts.

13.11 It was agreed to bring the sheltered debate forward to the next meeting.

13.12 It was agreed that the Eligibility Policy would be sent to the Lead Officers.

Action:  Sandra Evans

13.13 It was agreed that the unit cost of Beswick would be e-mailed.

Action:  Sandra Evans

13.14 It was proposed that the WMRIG meeting offer their support to John Hodges, Birmingham SP Lead Officer.

13.15
There was general agreement.

