MINOR REPAIRS AND ADAPTATIONS ‘HANDYPERSON’ FUNDING FOR 2009/10 AND 2010/11– Frequently Asked Questions

A1)  When does funding start and how much?
Funding will commence in April 2009.
Available allocations per Administering Authority are specified in Annex A of the covering letter. 

Maximum allocations will be offered, based on each authorities need, of £50-150k for 2009-10, with maximums of £70-£220k for 2010-11.  Allocations are based upon an underlying needs based formula (the Supporting People Distribution Formula, Older People Cluster) but with allocations being distributed according to bands
.  This formula also maps onto the Personal Social Service Relative Needs Formula.
Authorities may seek grants below these maximum allocations.  

A2)  Why would I ask for less than the maximum allocation?
You need to assess what your local level of need is and whether the funding level will be sustainable in your area after 2011.  In some areas with developed existing services and smaller populations you may consider that the maximum allocation is not sustainable in the long term.

A3)  How will it be paid?
The grants will be paid to authorities under Section 31 of the Local Government Act 2003
A4)  Will the grant count as capital or resource for budgeting purposes?

The grant will be paid as resource not capital.

A5)  What happens to funding after March 2011?
Any further funding after March 2011 will be paid through Area Based Grant and subject to the availability of resources and successful national evaluation. 
Therefore, thought should be given to service sustainability issues and the long term involvement of key partners (e.g. PCT) in the event that funding cannot be maintained.
A6)  What do I have to send and by when? 
Section A of the Expression of Interest Form must be completed to receive minor repairs and adaptations ‘handyperson’ funding.  Failure to adequately answer mandatory questions shall result in no funding.  Only one submission is required to enable funding over two years from 2009-2011.
Please e-mail soft copy and post 2 signed hardcopies:
· Post to:
Chris Sewell


Housing and Older People Strategy


Communities and Local Government


Zone 1/A6


Eland House


Bressenden Place 

London SW1E 5DU

· Email to chris.sewell@communities.gsi.gov.uk 

The deadline for receipt of Section A submissions is 30th December 2008
For further information, call Chris Sewell on Tel 0207 944 4400 Extn  x19352.

A7)  What information may need to be provided about the services? 

We will not be requiring additional data after the grant is made.  We will be commissioning an independent evaluation of the services and we would welcome your cooperation with this if selected as part of a sample of local authorities.  The evaluator will utilise the information and estimates provided by local authorities on the form.  They will also utilise existing Supporting People data collection methods such as client records and outcomes data.  

A8)  Who should be commissioned to do this work?
It is at the discretion of LA’s to commission services from any locally appropriate provider.  We are not specifying who should deliver the services.
A9)  Can an authority use the funds to deliver services using its own staff?
Yes.

A10)  Can the funding be spent on case finding and targeting for existing handyperson services?

The funding can be used to improve both the capacity and effectiveness of existing services. We know that the effectiveness of services depends on getting the right service to the right people.  For example if you are trying to reduce falls, you need to target on those at risk of falls.  This can be done by identifying those who have had an emergency admission as a result of a fall, or by using case finding methods or professional risk tools or predictive risk modelling (e.g. PARR, Combined Model).  It is for local authorities to determine how the funds can best be used to improve both capacity and effectiveness in their local area. 

A11)  What services can be included?
The outputs resulting from this grant will be holistic “handyperson” services, typically including most of the following: 
· small building repairs;

· minor adaptations;

· odd jobs (e.g. putting up curtain rails or shelves);

· general home safety checks with remedial action;

· falls/ accident prevention checks with remedial action (e.g. securing loose carpets, putting up grab rails);

· security checks with remedial action (e.g. installing locks, chains, spy holes);
· small home energy efficiency measures (e.g. installing low energy light bulbs, replacing appliances);

· fire safety (e.g. installation of smoke alarms, electric blanket checks, chip pan/ fat fryer exchange);

· signpost client to other services. 
This is not an exclusive list but intended as a guide to the types of work expected to be conducted.
A12)  Can funding be used for non-front line services?

Funding should be used for service provision but this includes improving the quality and cost-effectiveness of these services.  Systems to support services might include improved targeting and referrals systems, introducing evidence based approaches such as multi-factorial falls risk assessments and improved service mapping and coordination.  However, the principal aim is to create services that meet unmet need.
A13)  Where can I find more evidence on falls prevention?

There is good evidence to say that repairs and adaptations are more effective in preventing falls if both well-targeted and as part of a multi-factorial approach (for example environment assessed, plus medication, vision, strength/gait).  A Cochrane Review by L Gillespie of falls prevention interventions is being undertaken and should be out early in the new year (http://www.thecochranelibrary.com), which will give an overview of the most robust evidence in this area, and may aid in addressing any commissioning specifications.
A14)  Why is targeting of services important?
Preventative services are sometimes given to low risk people.  If public funding is being invested in preventative services on the basis of savings to health and social care services you need to be sure that you are identifying the right people.  For example, if you are trying to prevent falls you need to identify people at risk of falling.  There are a number of ways of doing this.  Typically these include professional referrals and case finding techniques.  With falls prevention, a simple way of targeting high risk people is to identify people who have already had a fall resulting in a hospital admission.  If you want to identify people at risk of hospital admissions there are sophisticated "predictive risk modelling" tools available to PCTs (PARR, Combined Model).  We encourage you to work with your PCT to see whether they are using or developing predictive risk modelling to identify high risk people in your area and how you could work with them on this.  For more information see (http://www.networks.nhs.uk/62.php).

The online BMJ is a good source of evidence on falls (e.g. http://www.bmj.com/cgi/content/abstract/328/7441/680?ijkey=16c228be3510b82a7c978795b39fc771f3b0930c&keytype2=tf_ipsecsha).
A15)  Can this be spent on groups other than older people?

The funding and evaluation will be looking at outcomes for older people.  However, service infrastructure can be developed that also support other groups provided this does not unduly impact on these primary outcomes.

-------------------------------------------------------------------------------------------------------
ENHANCED ‘HANDYPERSON’ SERVICE FUNDING FOR 2009/10 AND 2010/11– Frequently Asked Questions

B1)  When does funding start and how much?
Funding will commence in April 2009.

Roughly 10-20 local authorities will receive grant funding for enhanced services proposals. Projected awards will total in the range of £50-£200K over two years commencing 2009-2010.  CLG reserve the right to vary the number of awards and size of awards, and may award a sum lower than requested.

B2)  How will it be paid?

The grants will be paid to authorities under Section 31 of the Local Government Act 2003.
B3)  Will the grant count as capital or resource for budgeting purposes?

The grant will be paid as resource not capital.
B4)  How likely is it that I will get funding?
Roughly 10-20 local authorities will receive grant funding for enhanced services proposals. The LA bid will need to demonstrate a good track record and strong bid when marked against specified evaluation criteria (see below).
B5)  What are the criteria?
Bids assessed will take into account the following criteria:

· evidence of track record  ‘handyperson’ or related service areas (e.g. housing options; innovative adaptations provision);

· appropriate quality procedures;

· targeting and referrals (pro-actively identifying those who can benefit  including high risk excluded people);

· quality of idea / innovative service enhancements;

· sustainability;

· proposed service outcomes with regard to older people housing options;

· Value for money

B6)  What do I have to send and by when? 

Section B of the Expression of Interest Form must be completed and submitted to form a bid to receive Enhanced Services funding.  Only one submission is required to enable funding over two years from 2009-2011.

Please e-mail soft copy and post 2 signed hardcopies to: Chris Sewell via:

· Post to:
Chris Sewell


Housing and Older People Strategy


Communities and Local Government


Zone 1/A6


Eland House


Bressenden Place 

London SW1E 5DU

· Email to chris.sewell@communities.gsi.gov.uk 

The deadline for receipt of Section B submissions is 30th December 2008 or further information, call Stephen Clarke on 020 7944 3663.

B7)  When will authorities be informed of the outcome?

Bids will be assessed in January 2008 and successful authorities announced as soon as is practicable following this.  It is likely Section A grants will be announced independently of Section B grants to ensure unnecessary delay.
B8)  What should I read as background?

The following references provide background on the funding stream rationale:
· Lifetime Homes, Lifetime Neighbourhoods: A National Strategy for Housing in an Ageing Society, published by HM Government, February 2008; 
· CLG and Foundations (2008) The Future Home Improvement Agency: Supporting choice and maintaining independence - A report overview;
· Small Things Matter: the key role of handyperson services, published by Care and Repair England, 2006;
· Predictive Risk  (see also http://www.networks.nhs.uk/62.php);
· Putting People First, published by HM Government, December 2007;
· Transforming Social Care Grant- circular from DH to Chief Executives, LAC (DH) (2008) 1, issued by DH, 17th January 2008;
· Care and Repair England’s “Should I Stay or Should I Go” web page.
The covering letter provides web-links for these references together with other suggested background websites:
B9)  Are you specifying the exact type of service you will fund as an enhanced service?
No.  In the background documents referenced we indicate a number of promising models, such as handyperson schemes using predictive risk modelling and the Future Home Improvement Agency model.  However, we will be judging on the above criteria and not on the service model.   
B10)  What information may need to be provided about the services? 

We expect authorities to cooperate with the national evaluation.
B11)  Who should be commissioned to do this work?
It is at the discretion of LA’s to commission services from any locally appropriate provider.  We are not specifying who should deliver the services
B12)  Are funds only to be spent on procuring enhanced services, or can bids be made to include the costs of the commissioning process?
Local Authorities can include the costs of the commissioning process, however value for money is one of the assessment criteria and it should be justified on this basis. 
B13)  Will appeals be considered?
No.  Marking will be undertaken by a panel drawn from both civil servants (e.g. CLG / DH / GO) and independent stakeholders, with moderation procedures defined at the outset.
B14)  Can questions and clarifications be submitted by authorities prior to submitting a final bid?

Yes, but the marking panel reserve the right not to respond where an advantage may be gained.  If a question is deemed appropriate suitable question and answer may be added to the FAQ list, to inform all authorities.
B15)  Will feedback be available?

We are happy to provide feedback on expressions of interest where this is requested by a local authority, but will not be able to do so until the end of the bidding process.

� Amounts have been rounded to the nearest £25k band.�








CLC (Housing & Older people)                                                                         01/12/08


